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PRAYER TO
OUR LADY OF GOOD COUNSEL

Patroness of the
National Council of Catholic Women

God of heavenly wisdom, you have givenMary, Mother of

Jesus, to be our guide and counselor. Grant that we may always
seek her motherly help in this life and so enjoy her blessed
presence in the life to come. O Mother of Good Counsel,
patroness of the National Council of Catholic Women, catée

for us, that we may be wise, courage@usl loving leaders of

the Church. Help us, dear mother, to know the mind of Jesus,

your son. May the Holy Spirit fild]l
creation and compassion faer al/l God
of love on earth enhance the reign

faith and living hope prepare us for the fullness of the world to
come. Amen.
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PREFACE

The2020 SCCCW Procedures Manualprovided to assist members, especially those in
leadership positions, to better understand the operational procedures of the South Carolina
Council of Catholic Wome(SCCCW)and to provide ready access to resourggsrmation
about the organizationie which it is affiliated igoresentedThe most current version of this
manual may be downloaded from the SCCCW website.

Each affiliate is encouraged to follow the operational structure and directives of the national,
diocesanand deanery councils wheossible. However, each affiliate may adapt the
information to fit its needs.

A separate manual,&lsCCCW Convention Manua019 addresses all procedures and
materials associated with planniagd executinghe SCCCW Convention. The current version
may be downloaded from the SCCCW website.

Both manuals may in time be revised as new procedures are adopted and new resources
identified. The revision dateill be entered on the cover page of each.

Appreciation is expressed to the wise and untiring leaxfdalse past and present who have
contributed to the contents of this manual.
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ACRONYMS, DEFINITIONS AND RELATED INFORMATION

WUCWO
(World Union of Cazating)l i ¢ Womenbds Organi
Presence imternational
http://www.wucwo.org

USCCB
(United States of Conference of Catholic Bishops)
Urged Catholiocvo me n 6 s g r o0 u ipte oné matioralorgénizatian in 1920
http://www.usccb.org

NCCW
(National Council of Catholic Women)
Presence is in the United States
Autonomous governance
Eachaffiliated group is allowed 2 votes at the NCCW Convention
Sends representatives to WUCWO and the USCCB
http://www.nccw.org

PROVINCE
(A territorial area containing an Archdiocese and a several dioceses)
32 EcclesiasticaArchdioceses antl Archdiocese dr Military Services exist in the US
A Provincetakes its name fronhe Archdiocese
The Diocese of Charleston is in the Atlanta Province

Each Province sends a representative to the NCCW
http://archatl.com/catholitife/council-of-catholicwomen/

A/DCCW
(Archdiocesan/Diocesan Council of Catholic Women)

The Diocesan Council of the Diocese of Charleston (SC) is called SCCCW
(The South Carolina Council of Catholic Women)

SCCCW sends representatives to the Atlanta Province Meeting
http://www.scccw.org

DEANERIES
(Seven territorial groupings of parishes within the Diocese of Charleston)
Governance should model SCCClteachis autonomas
Each Deanery President is member of the SCCCW Board of Directors

AFFILIATE
(An organized group of women within a parish that joins the SCCCW)
Governance should model SCCClvteachis autonomous
Affiliate membership fesecures membership in Deanery and SCCCW
Each affiliate president is a member of the Deanery Board of Directors
Each affiliate may send 3 delegates to the SCCCW convention
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CHAPTER 1
RING S OF COUNCIL

NATIONAL COUNCIL OF CATHOLIC WOMEN (NCCW)

The National Council of Catholic Women is an organization consisting of 1390 affiliated
parishes andiocesanorganization®f Catholic women throughout thenled Statesind1536
individual members, of which 26 are high school and10 are collggi@ataV, November2019).
Communication with members occurs by way of a monthly electronic newslett@ominecta
guarterly magazine, théatholic Womanandcommuniques via emalNCCW has partner
organizations and supportive associatidiGCW isrepresented at the U.S. Conference of
Catholic Bishops6é General Assembly, the Unite
Wo me n 0 s zativpnsgCathalic Social Ministry Gathering, and Religious Alliance Against
PornographyThe NCCW center of operatiorsin Arlington, Virginig and is administered by
an executive director. NCCW is ngqmofit organization and is tagxempt under section 5013)
of the Internal Revenue Code.

When and Why Formed.Ai NCCW was founded in March 1920, u
United State€atholicBishops. The bishops had witnessed the important work done by

organizations of Catholic women during World War | and had the wisdom to call for the

founding of NCCW to bring these organizations togetl@nsolidation gav&nited Sates

Catholic women a unified voice, a national service program and the ability to reach out to each

ot her through a (nta/mccwary) MCCWasram adfiliated crganizatiaon. obthe

United States Conference of Catholic Bishops. Ref@pjmendix A for a more detailed history

of NCCW.

The Mission. The mission of NCCW is tact through its membership to support, empoaed
educate all Catholic women in spirituality, leadershipd service. NCCW programs respond
with Gospel values tthe needs of the Church and society in the modern world.

Purposes.The purposes of NCCW are to unite Catholic women of the United States, to develop

their spiritual growth and leadership potential, and to motivate and to assist them to act upon

current isues in the Church and society; to be a medium through which the Catholic women of

the United States may speak and act on matters of common interest; to be a representative
Catholic womenébés organization to adonshrethe r el at e

solution of presendlay problems; ando unite with the Church and its teachings
(Www.NCCW.org/Protocols2018 NCCW BylawsArticle 1, Section J.

Board of Directors. The NCCW Board obDirectors consists of the NCCW President, President
Elect, Immediate Past President, Secretary, Treasurer, Province Directors, Commission Chairs
the Episcopal Liaison, Chair of NCCW Spiritual Advisors, and five representatives to
organizationgwww.NCCW.org/Protocols2018 NCCW BylawsArticle V, Section 2)
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Commission System Since its inception in 1920NCCW has carried out work

programmatically, first through committees after the Second Vatican Council through

commissions. Each commission works to support and enhance activity at all levels of tmuncil,
educateabout issues of concern to Catholic womamto empower women to respond in faith

with justice and compassioihe NCCW commission system is based on the Second Vatican
Council 6s fnDecree on the Apostol at e, thelaityt he L a
Afare commi ssioned to be apostles by the Lord

Since 1995the program and advocacy initiatives of NCCW have clustered around one or more
of six commissionsOrganization, Church, Family, International, LegislataedCommunity.
Thecommission system was-ceganizedn 2009into three commissions to align more
consistently with the mission statement of NCCW.

The Spirituality Commissiorreinforces faithsupports service to th@hurchand to the world
through discipleship and spiritual growdnd encouragdsgislativeadvocacy at the lotzastate,
and national levels, guided by Catholic social teachiihgough committee initiativeshe
Service Commissioangages members of NCCW and otheraddressg needs ad concerns
within individualcommunities families andthe broademternationalsociety The Leadership
Commissiorprovidesorganizationdevelopment, sucts@pportunities for trainingpublic
relationsresourcesand publications to strengthen leadershipdmembershipromotion

Resolutions Resolutions that address current issues are adopted at each convention as focus for
action. Resolutions recently adopted by NCCW may be found in AppEradidon the NCCW
website.

Partners. NCCW collaborates with the following organizations in addressing common concerns:
ABread for the Worl d, Cat heUSAcCatRotids Mabifizingger vi ce
Network, Center for Missing and Exploited Childy€&ross Catholic Outreach, Catholic Climate
Covenant, Education for Justice National Catholic Education Association, National Fund for

Catholic Religious Vocations, Religious mlhce Against Pornography, US Catholic Sisters

Against Human Trafficking, US Conference of Catholic Bishops, and the World Union of
Catholic Womendés Organization. Supportive ass
Inc. and Friends of NCCW for WUCW@/, | (Imtt://n@cw.org/partnejs

ResourcesNCCW members may download free resources from the Commission section of the

NCCW website. Many resources address some of the most pressing issues of our time:

pornography, human trafficking, domestic violence, evangelization, caregandgmpact of

media on marriage and family. Devotions and leadership training programs are also available.

Encyclicals, religious writings, and prayers may be downloaded fierkaith Formation and

Prayer sections. Additionally, quality printed materials are available for purchase through the

NCCW store.

Strategic Plan. The NCCW 20192024 Strategic Plan objectives for the futca@ be

found in detail on the NCCW websit€éol ow t he t hread O0OAbout Usd an

Objectivesare to:

9 AProvide spirituality enhancement opportunit
of thanksgiving must be the basis of all we do

10
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T Provide NCCW resources and programs that meeatahds of our Church and of Society

1 Ensure the future of the NCCW through growing membership that reflects the diversity of
our American Catholic women; reaching out to the young, attracting leaders for all levels of
Council; cultivating partnerships witbatholic organizations that fit the NCCW Mission;
and carefully managing financial resources

1 Ensure that NCCW operations meet the scope and needs of the organization

T Get Our Message Oud ensuring communication among all levels of Council and the
outd d 20192024 NCCW Strategic Plai. S. Blogoslawskihttp:/nccw.orgAugust 1, 2019

Get Engaged. NCCW encourages every woman to be engaged in the work of the church and the
community in the field in which she is most interested and qualified. Suggested individual
actionsare to

T develop spiritual resources to meet the challenges of everyday, living

1 live up to the responsibilities of true citizenship

T vote conscientiously and to assume personal responsibility for community welfare through
volunteer work or elective office

make love of neighbor operative in her daily activities

be concerned and dmmething about those less fortunate

foster appreciation and acceptance of Christian standards in the ametia

cooperate to the full extent of her ability in parochial and tp&pchial activities

= =4 =4 A

THE PROVINCE OF ATLANTA

Ecclesiastical and NCCW ProvincesAn ecclesiastical province in the Roman Catholic Church
consists ohnarchdiocesandseveradiocesesThis structure serves as a basic form of
jurisdiction. There are 32 Roman Catholic Ecclesiastical Archdioceses in the United States plus
1 Archdiocese of Military Services, USA NCCW province takes its name frotine name of

the archdiocese. Dioceses in the Province of Atlanta are the Atlanta Archdiocese, Charleston
Diocese CharlotteDiocese RaleighDiocese and Savannabiocese

The Atanta Province is composed of thaehdiocesamfiocesarcouncils: the Atlanta
ArchdiocesanCCW, the Savannah Diocesan CCW, and the South Carolina@@w(Diocese
of Charleston). Thdioceses of Raleigh and Charlotte are inactive at present.

Mission Statement The mission of the Province of Atlanta is to provide a direct liaison between
the NCCW Board of Directors, the NCCW stafhd thecouncils ofCatholic womerwithin the
Province of Atlanta and to build concrete working relationships among member councils
(Appendix B,2018 Province of Atlanta BylaysThe Province Director serves on the NCCW Board of

Directors and is the representative voicé®member courits to NCCW.

The Province Director and Board The position of Province Director is rotated among the
active arcldiocesardiocesan councils within the provinc&he term of office shall be for two
years and shall conclude at the close of the NCCW Annual Convention in the even years. To be
eligible for the position of province director, one must have served as a diocesan president, be
endorsed by her ardilocesardiocesan board, and be willing and able to travel. An

11
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archdiocesardiocesan council shall elect a province director in accordance with the bylaws of
each arcliocesardiocesan council. As only three adibcesardiocesan councils are active in
theProvince of Atlanta as d¥lay 2020, the election shall occur every six years.

Governance.The Atlanta Province Boarmf Directorsis composed of a province director, a
secretary/treasurer appointed by the province director, thdiacelsardiocesan presidents, and
two province representatives from each drobesardiocesan council appointed by the
archdiocesardiocesan presidemAn Atlanta Province meeting is held at each
archdiocesan/diocesaonnventionof Catholic womenTheprovincedirector and
archdiocesardiocesan council presidents shall provide a written and verbal report at each
province meeting. EacBRCCCWProvince Repreentative shakhttend allAtlanta Rovince
meetings andubmit a written report to the SCCCW Board of Directors following an Atlanta
Province meeting(Refer to Appendix B2018 Provinceof AtlantaBylaws.)

DIOCESAN COUNCILS-SCCCW

DiocesanDivisions. Each diocese within agcclesiasticaprovinceof the Roman Catholic
Churchmay affiliate with NCCW. Each may choose its narReograms and resources
developed by NCCW are passed to diocesamcils,deaneriesandto affiliates.Programs and
activities planned at the affiligtdeaneryanddiocesan council levelnay be passeid NCCW
directly or through a provinc®rogram and advocacy initiatives stem from three commissions
spirituality, leadershipandservice. Aconventionrmay beheld each year

SCCCW. The South Carolina Council of Catholic Women is an organization of Catholic women
within the Diocese of Charlestavhose mission is to assist and encourage all members to grow
in spirituality, leadershipandservice SCCCWis an affiliate of the NCCW and the Province of
Atlantaand has representatiahboth levels. Founded in 1930, it is composed of individual
members, affiliatesand deaneries. It works with the Bishop of thedege of Charleston to

support the Catholic Church, the diocem®d its programs and teachin(ffer to Appendix B,

Bylaws ofthe SCCCWor http://iwww.sccecw.org In-depth information on the structure and

administration of the SCCCW isthe primary focus of ths manual and may befound in

Chapter 2.

SCCCW DEANERIES

Geographic Divisions within a Dioces€eThe Diocese of Charleston is divided into geographic
divisions called deanerieSCCCW uses the same deanery structure as does the Diocese of
Charleston. Th& CCCWdeaneriesreMyrtle Beach, Columbia, Charleston, Beaufort,
Greenville, Rock Hilland Aiken.A SCCCWdeanerymust have one or more affiliated parish
organizationsvithin its territory to affiliate with SCCCWReferto AppendixA for arosterof
SCCCW deaneries and affiligbarishesAs of 2020, 116 parishes exist in the Diocese of
Charleston (directories.charlestondiocese.gkgproximately21 are affiliated with SCCCW.

12
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Governance.Each SCCCW deanery shall determine its by|astending rules, job descriptigns
and duestructure Each deanery must send dues to SCCéfer toChapter 2Rings of Council,
Membershipand Dues Each SCCCWdleanery shall model thegerationalstructure of SCCC\Wet

it shall have the freedom to make alterations according to Aedehnery may offer an

individual membership to accommodate individuals from parishes within its deanery that have
not affiliated wth SCCCW.

A deaneryshall serve aaconduit for transmitting informationrpgram ideasand resources
from rings of councito affiliates androm affiliatesto SCCCW and NCCWA deanery
president shall serve as a vice president on the SCCCW Board of Diseudessch dfiliate
president shall serve dhedeaneryboard ofdirectors.Deaneieshave responsibilities to parish
affiliates and to SCCCWNn -depth information on the operational structure and
responsibilities of a deanerycan be found inChapter 3.

AFFILIATED PARISHES

Parish Groups. Parishes in &@omanCatholicDiocese are grouped by territorial divisions
called deaneried\ list of parishes within each deanery of the Diocese of Charleston can be
found athttp://directories.charlestondiocese.oy parish in the Diocese of Charleston may
affiliate with SCCCW.

Governance.Each affiliate shall establish bylawsanding rulegob descriptionsandadues
structure A parish affiliateshall model the perationalkstructure ofSCCCW:;however, it may
makemodificationsaccording to need.

Mission. The mission ofin affiliate shall be the sameME€CW and SCCCW1o act through its
membership to support, empowand educate all Catholic women in spirituality, leadersimpl
service Program and advocacy initiatives shall center around three commissions, sfyirituali
leadershipand serviceln-depth information on guidelines operational structure, and
responsibilities ofan affiliate can be found inChapter 4.

13
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MEMBERSHIP AND DUES STRUCTURE
IN RINGS OF COUNCIL:
NCCW, PROVINCE, DIOCESAN, DEANERY, AND AFFILIATE

NATIONAL COUNCIL OF CATHOLIC WOMEN

The cost of NCCW annual membership is determined periodically by the NCCW Board of

Directors and assessed upon each member/member group annually. Membership categories are
Affiliate Groups (Diocese, Deanery, Parish, Subdivision, National), High Schotégizoé,

|l ndi vidual , and Supporting. Member ship for ms

Il nformati ond s ect i(atgy/ncovbrg/nenibeshi@oGgCmith alist bf bendfite
of each membershipategory.

NCCW Membership Cost for Groups. As of May 202Q the cost of membership in NCCW for
each of the following organizatiomgasdiocesard $275 deaneryd $10Q parishd $10Q high
schoold $50 and collegiat® $50 NCCW sends mmbership renewalatifications via the

US postal servicevhich is payable up receipt and due to NCCWDegember 31. The
respectivdreasurers of the SCCCW, SCCCW deaneries and SCCCW affiliates are responsible

for payingNCCW annual dues directly to NCCW when invoiced.
(Refer to Appendix C, NCCW Affiliate Membership Formttp://nccw.org/membership

The benefits of a group member shi gathoit NCCW i n
Womemmagazinea subscription to theonthly enewsletteilConnectcommuniques via email

on various subjectypiceand voteat the national levebnda discount rate for thdCCW

Convention All publications and communiques go to the group president and may be shared

with members of the gup. Affiliated groups that are current with their dues recgivetes,

each of which must be cast by separate members of the affiliate attending the NCCW

Convention. Affiliate presidents will receive a Certification of Delegates that must be returned

to NCCW with the names & persons approved to cast the votes for their affiliateeaNCCW
Convention. The form is available on the NCCW website.

NCCW Individual Membership. As of May 202Q an annuaNCCW individual membership

is $50.00; however, it can be upgraded to a supporting membership for $100. Membership is

open to any Catholic womaand me does not need to be a member of an affiliated group. The
annualNCCW individual membership for a collegudent is $1@&nd $5for a high school

student. A membership form is available on the NC@#&lsite. Renewal notifications are sent

to NCCW individual members bg-mail. Membership ends one year for the date the

membership was established. An individuahmber may find out the expiration date by going to
NCCW.org and clickingofi bgind0 t ab at t he tThebenefitsofahl@CWh o me p a
individual membershimclude a subscription to ti@atholic Womamagazine, the Connect e
newsletterand communiqges sent directly to the member. Additionally, the individual member

has a vote in the election of NCCW officers and may download materigsls ed on t he 0 mi

14
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onl yé secti on o Refettorngendy C SOMNdivdRIAYSEippottingMembership Form
or http://lwww.nccw.org)

PROVINCE OF ATLANTA

The member councils in a province determine the cost thaiaeelotiiocesan/diocesanuncil

in the provincemust pay to join the province. Membership in a province is required for an
Archdioceesan/Diocesa@CW to belong to NCCWAs of May 2020, the annuatostto join the
Province of Atlantdor each member councilthe Atlanta Archdiocese CCW, the Savannah
CCW and the SCCCWs $1,500. This subsidizes the cost for AtkantaProvince Directoto
travel to NCCW Board Meetings, as well to the national and diocasarentions. The Atlanta
Province Secretary/Treasurer shall invoice eaadhdiocesan/Diocesan Couniilthe Atlanta
Province for dues by October 1. Dues are payable by November 1.

Membership at the province level allows for direct communication between NCCW and the
A/DCCW member councils. All NCCW publications and communiques are provided to the
Province Directoto be shared with AAIDCCW member councils. The A/IDCCW member
councils also hava voiceand voteat theprovince meetingsAffiliated A/DCCW member
councilsthat are current with their dues recethieeevotes, each of which must be cast by
separate membg of theA/DCCW member councittending thegrovince meeting

SCCCW MEMBERSHIP

Parish Membership. SCCCWestablishes the cost of membership for a parish organization of
women hereafter called an affiliate. As bfay 2020, the annual SCCCW membership cost for
an affiliate was $2 for eaatuespayingmember in the affiliate as of Octobeoflthat year
1 By October 1, each deanery treasurer shall invoice the presidentsaffilthtes within the
deanery the annual cost of SCCCW membership per member and inform them of the
November 1 deadline for paying dues.
1 Each affiliate treasurer shall send to the deanery treasurer a single check for dues along with
the name, address, @te number and-mail address of each paid member in the affiliate as
of November 1 of the year.
o0 The deanery treasurer shall make a copy of the roster from each atffikatepin
her files.
1 Thedeanery treasurer shall deposit the checks receiveddfiiates and send a single
check for dues to the SCCCW Treasurer by December 1, along with a copy of the roster for
each affiliate.

1 Dues must be received by the December 1 deadline for an affiliate to have a voice and vote at

the annual SCCCW conveaoti.

The kenefits ofhaving a parish membership in SCCOWludethree voting delegates to the
annualSCCCWconvention, a voice at the diocesan level, partimpah deanery and diocesan
retreats/workshops/activitieand membepnly resources Membersnay hold leadership
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positions at the deanery, diocesand province levels of councdreentitled to registeat lower
rates for thesCCCW conventionand areeligible to receive SCCCW and deanery honors and/or
awards(Refer to Appendix CSCCCW New Affiliate Membership Foanhttp://www.scccw.org

When a diocesan council of Catholic Women obtains a NCCW group membership, the
deaneries, andffiliates within the dioceses can joiNCCW with a group membership, too
Although theNCCW membership is optional for an affiliateis strongly encouraged.

SCCCW Individual Membership. SCCCW ndividual membership is open to any Catholic
woman. It entitles one to select information and materials released 8¢ €WBoard of
Directors as well avoice and voting privilege in the second consecutive year ofS@ECW
individual membershipOnedoes not need to be a member of an affiliate to be an SCCCW
individual memberA voting member may have only 1 voting privile@he may vote as a
representative of an affiliated organization, as an SC@@&lVidualmember in her second year of
continuousmembership, or as a SCCCW Board memhsrof May 2020, the annual cost of
SCCCWindividual membership is $1@& membership form can be downloaded from the
SCCCW websiteg(Refer to Appendix CSCCCWndividual Membership Forror http://www.scccw.org
SCCCW individual membership dues should be sent directly to the SCCCW Treasurer.

DEANERY

Parish Membership. Each deanery establishes the annual per member cost of membership for
an affiliate. Each deanery treasurer shall inform the affiliate presidents within the deanery by
October 1 of the annual cost of deanery membership per member and of the November 1
deadine for paying dues. Each affiliate treasurer shall send to the deanery treasurer a single
check for deanery dues along with the name, address, phone numbenaihdedress of each

paid member in the affiliate as of @ber 1 Each deanery treasurdradl send to the SCCCW
Treasurer a check for membership dues for all affiliate members along with a roster containing
the name, address, phone numbed email address of each member by November 1.

Deanery Individual Membership. Some deaneries offer amdividual membership as a way of
including individuals from parishes where there is no affiliated group. The cost and availability
may vary. Contact the deanery president for more information.

AFFILIATE

Member Dues in an Affiliate. As of January2020, 21 parislerganizations were

affiliated with SCCCW. Refer to Appendix ARoster of Deaneries and Affiliates, Jan. 2Q2&ach
affiliated parish organizatiois autonomous and determines the cost of membership in its
parishorganization. Memberghcostto belong to the affiliates payable by the first day

of the fiscal year of the affiliateUpon receipt of an invoice from the Deanery Treasurer
for deanery and SCCCW membershige &ffiliate treasurer shall prepare a roster of paid
membersas d October lincluding the name, address, phone nundned email address
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of eachandsendit along with a check for dudge the Deaneryreasurebefore
Novemberl.
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CHAPTER 2
THE SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN

PRINCIPLE AIMES

The pginciple aims of the SCCCW are:to

1 fServe as the medium through which the Catholic women of the Diocese speak and act as
one unit on all matters of public interest

1 Encourage the work of organizations of Catholic women to achieve gedfatezncy and
usefulness in meeting the needs of the times

1 Assistance to all local organizations of Catholic women in their efforts to give service in their
fields.

1 Establish relationships in the spirit of Christian charity with other organizationsgamties
such as church, civic, sociaind educational in order to create interest in and enhance the
morality and weHbeing of the people of the Diocese

T Further spiritual and material undertakings that have been recommended by the Bishop to the
SCCCW

T Work as part of the National Council of Catholic Women, hereafter referred to as NCCW, in

the interest of the United .@ppeadlxBBglawsbiacha f er enc e
SCCCW, 3/19/18r www.scccw.org

FISCAL YEAR

The SCCCWfiscal year shall begin on July 1 and end on Junef 30e following yearlt shall
match that of the Diocese of Charleston.

GOVERNANCE

Board of Director. SCCCW is governed by a Board of Directdisdrd). Theboard consists of

the SCCCWExecutive Committee, Vice Presidentiedénerypresidents), Atlanta Province

Director (if she is a resident of the Diocese of Charleston), Parliamentarian, Historian,
Corresponding Secretary, Commission Chairs, Commission Corar@ittairs Website
Coordinatoyand all past SCCCW Presidents. Any individual from SCCCW who serves NCCW
as an officer or representative shall be invited tb@drd meetings. Each member of buard

has voting privilege aneetings of théoard and ifshe attends at least one board meeting,
excluding thepre-convention meeting, she has voting privilege at th€eGS®W Annual

Convention. Allboard members must be Catholic.

Executive Committee.The SCCCWExecutive Committee consists of tB€E CCWPresident
Treasurer, Secretary, Diocesan Spiritual Advisor, and Immediate Past PresideBCOD¢/
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ExecutiveCommittee can pass emergency action if needed without a vote of thedudl A
written report of any executive action must be presented to the lavdire at its next regular.
Spiritual Advisor. The Diocesan Spiritualdvisor, an ex officio member of thaoard, shall be
appointed by the Bishop of the Diocese of Charlestodshall serve until replaced by the
Bishop.

President. The order of presidential rotation shall be Myrtle Beach Deanery, Columbia Deanery,
Greenville Deanery, Charleston Deanery, Beaufort Deanery, Rock Hill Deanery, and Aiken
Deanery. After the electiothe incoming and outgoing presidents shall work together to ensure
a smooth transition of leadership.

Vice Presidents. The Vice Presidentsre the deanery presidents. There are seven deaneries in
South Carolina. One is presently inactive. Each degresident is elected by its own deanery.

Past Presidens. Any past presideraf the SCCCWmayserve on théoardin an elected or
appointed position; however, she shall have only one Vbtlmmediate Past Presidestiall
serve a tweyear term. She shall serve in the absence d@@CWPresident.

ELECTIONS AND APPOINTMENTS

Election of SCCCW Officers. The SCCCWHPresidentRecordingSecretaryandTreasurer shall

be elected at thannualconvention for a term of two consecutive years, with the term starting at
the beginning of the fiscal year, JulyNo officer may be elected to the same @ffior two
consecutive tweyear termsThe election of @resident shall be heid odd yearsThe election

of arecordingsecretay andtreasurer shall be held @ven yearsA nominee foithe SCCCW
Treasurer may not be from the sadeanery that supplied that office the previous year.

Election of a Province Director. The term of officeof the Province Directas two yearsas
established by thECCW Bylaws. Every 3%term a Province Director shall come from the
SCCCW, as oly three councs of Catholic women arin the Atlanta ProvinceA Province
Directorshallbe elected at the SCCCW Annual Convention by the membeatshigganeven
yearevery 6th yearnless rotaon is alteredor a diocesan council joins the Atlanta Province

Appointments to Positions on the Board and Terms of OfficeThe SCCCW Presideshall
strive for diversity and inclusivitywvhenappoining individuals from the SCCCW membership to
serve on théoard The SCCCWSpirituality, Leadershipand Service Commission Chairs and
their committeechairs sfall be appointed for a term of one year with the endorsement of the
Diocesan Spiritual AdvisorCommission anadommitteechairs may serve for two consecutive
oneyear terms in the same position and may again serve two consecutiyeaprierms in that
position after a period of two yearshe Corresponding Secretary, Parliamentarian, and Historian
and Website Coordinatshall each be appointed for a twear term. Chairs adpecialcommittees

and some standing committees shall be appointed. Refer @thmitteesection in Chapter 2.
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MEETINGS OF THE BOARD OF DIRECTORS

Board Meetings. The SCCCW Board of Directoshall meet four times per year, during the
spring, fall, winter andabout six weeks prior to the annual conventi&BCCW business is
conducted at these meetings. Eaffiter, commissionchairman andvice president shall
provide a written report at each meeting. Reports from dibard members may be called for
by theSCCCWRPresident. Reports may be electronically distributdmbtyd members if
submitted to the Corresponding Secretary one week prior to a meeting. 30 mwopies of the

report shall be prepared and distributed at the meegRafgr to AppendiD, Example Board Meeting
Agenda.)

Pre-Convention Meeting: The pre-convention meeting ischeduled approximately six weeks or
more prior to the date of the conventidhis critical thatall members of the fiveonvention
committees attesh Nominating, Credentials, Registration, Resolutemd Election. Prior to the
meeting,conventioncommittee membearshould reviewther respective committee
responsibilities detailed in tf@RCCCWConvention Manua2019 (http:/Avww.scceworg). Each
conventioncommitteechair shall be prepared threct her committee in the completion of
responsibilitiedor theconvention and work cooperatively with the SCCCW President and
Convention Chair(s).

The following items shall be submitted to tRECCWPresident at or before tipee-convention

meeting:

1 The names of nominees for offices along with a picture, a resume of qualifications
letter of recommendation from the parish priest or ecclesial representative of the nominee

T Nominees fothe SCCCW Catholic Women of the YegRefer tothe Convention Manua2019
AppendixA.)

1 Nominees fothe SCCCW Woman Religious of tlvear. (Refer tothe Convention Manua2019
Appendix A)

T Anannualreport from each deanery presidehtctivitiesof affiliates within therespective
deanery(Refer to Appendix, Guidelines for Affiliate YeaEnd Reporty The reporshallbe printed
in the Convention Boak

1 Spirituality, Leadership, and Serviédfiliate Year-End Reports

The following actions shall be completed at the meeting.

1 Thethree commission chairs and their committee chairs shall r@uckyereports submitted
by affiliate presidentgRefer to Appendi, Guidelines for Affiliate YeaEnd Reports, Report Forms,
Guidelines for Judging Affiliate Yedind Reports, and Form for Judging Report§lne most outstanding
affiliate activity in each commission shall be selected for possible recognition at the
convention.

1 Market Placeshall solidify and report plans.

After the Pre-Convention Meeting
1 Each commissiochairshallsubmit areportof affiliate activitiesof her commission

T The reportshall beprintedin the Convention BooKRefer tothe Convention Manua2019
Appendix A)
1 All affiliate commission activities shall be compiled and distrdoigt the convention.
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PHILANTHROPICAWARDS

Scholarship.The SCCCW Reverend William F. Pentiemorial Scholarship was established in
2009 to honor Father Pentis, an Oratorian Father, who served as Moderator for the SCCCW,
providing spiritual support for more than 30 yedilse merit-basedb1,500 Scholarshifs

awardedo an eligiblegraduatinghigh schoofemaleseniorfrom South Carolingplanning to

attend an institution of higher education (university, college, junior coltegechnical

school). An applicantmust be a Catholifemalestudentin good standingA letter of
recommendation froran ecclesiastical body (priest, brother, deacon, or nuajjisred.The

student must be actively involved in school life and the commuriRyfter to AppendixE, Guidelines
for the Rev. Pentis Scholarship afigplication Formor http:/Aww.scccw.org)

Convention Project. The SCCCW Board, in consultation with the Bishop and SpirAdaisor,
determines a deserving organization, group or institution to be the beneficiary of funds collected
at the Convention(Refer to Appendix DSCCCW Roll Call Forn)

ANNUAL CONVENTION

Annual Convention of the Membership.An annual convention of the SCCCW membership

shall be held over a weekend in the spring of each year on a date that has been cleared with the
Bishop of tle Diocese of Charleston. To encourage attendance, the convention rotates through
the seven deaneries, with the deanery in turn serving as a host. At least one business meeting of
the SCCCW membership is scheduled at the Convention. Each affiliate tipaidhdsies to

SCCCW is eligible to send three voting delegates to the convention. Each SCCCW Individual
Member is entitled to one vote. A voting member may cast only one vote. For example, an
individualmember who has a vote and serves also as a vatlegate may cast only one vote.

A non-SCCCW member ay register for the SCCCW Convention and shaleno voice or

vote.

Refer to thesCCCW Convention Manual 20&#p://www.sccew.oryfor detailed background
information and responsibilities of all individuals involved in convention planning.

TIMELINE FOR OPERATION OF SCCCW
A timeline for operation of the SCCCW follows
March or April

T SCCCW Convention

1 Election ofofficers at the convention

T Transition period for newly elected officeMaterials are turned over to the nboard
members

1 Establishand publicizedatesfor the convention ansummeyfall, pre-convention, and spring
meeting. Senda meeting agend& board?2 to 3 weekgprior toeach meeting.
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T Receive and judge applications for ®& CCW Rev. Pentis Memorial Scholarship
May/June

Call spring meeting of thieoard.

Propose programs for the year, naniidgetcommittee, anghroposea fundraising format.

Getboard approval o0 6CCCW Boardrules of Ordefor the year(Refer to AppendisB.)

PresenSCCCWRev. PentisMemorial Scholarship tahosen recipient

Contact the secretary of the BishofpCharlestoras soon as dates for convention are known

and have her to add that datehe calendaiof the Bishop

1 Contact her again later torfirm the upcoming convention dates and the dates of the next
conventionin rotation.

T Meet with the Bishop if possible asdlicit from him suggestions fobeneficiaies of the
Convention ProjecExplore how SCCCW can support Diocesan goals and shdrdaimit
the goals of SCCCW for the ye&onfirm thathiswill celebra¢ Mass at the&onventia.

1 Make appointments to positions theboardfor the fiscal year, July 1 through June 30.

1 Prepareand distributearoster ofboard memberso the board

1 Review job descriptions and establish goals for the year.

)l

)l

=A =4 =4 =4 4

Finalizetheannual budget
Begin planningheupcoming conventiorSolicit program ideas from commission chairs and
the Spiritual Advisor. Refer to Catholicspeakers.cdor ideas.

1 Name aSCCCWConvention Chair who wildppoint deanery convention committees,
coordinate work with the host deanery presidantiexecute convention plapsovided by
the SCCCW President.

T Work with thepresident of the Deanefpext in rotation to hoshe conventiohon Market
Placeplans for the approaching convention and on a site location for the following
convention 1.5 years in advance. Travel to the sieet with the hotdhcilities director

negotiate aontractandsign a contraciAppendix D,Checklist for Negotiating a Convention Hotel
Contract.)
T ApproveMarket Placeplans.

Augusti Sepember

1 Attend the Province of Atlanta meetings at the conventions of the Atlanta Archdiocese CCW
and the Savannah CC\8ubmit a written report to thierovince of AtlantdPresidenbn
SCCCW activitiesatbothmeeting. Submitareport to the SCCCW Board @achProvince
meeting.

T Attendthe NCCW convention.Submitareporton the conventioto theSCCCWBoard.

SeptemberfOctober

T Call a fallboard meeting.

1 Receive reports fromllafficers, commission chairs, and vipeesidents.

1 Gettheannual budget approved bgard.Present the convention budget to loard.
1 Confirmthatinvoicesfor SCCCW dues have been senafilliatesby the Treasurer
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Solidify convention project recipient and convention dedication. Work egithmission
chairs in developingonvention programs. Begin solidifying keynote speakers for the
convention.

1 Receive from deanery presidents the names of individuals to setire Besolution and
Nominating Convention Committee&ppoint chairsSend job responsibilities.

October/November

T Solicit from the deanery presidents the names of individuals to semeBlection,
Credentials and Registration Convention Commsttetake appointments.

T Mail afall packetof informationto board members in preparation for convention planning.
(Refer b Appendix D,Fall Packet of Information

November/December

T Confirm that eachebnerytreasurehas sent affiliate dues and a roster of members from each

affiliate in its deanery to the SCCCW Treasurer by Dethg.roster shall include thghone
numberaddressand email address of eaaghemberEach deanery treasurgrould have
receivel dues andoster of members fromts affiliates by November 1.

Confirm that theSsCCCW Treasureset SCCCWdues tahe Atlanta Province Treasurer by
Dec. 1 and tathe NCCW Treasurer by Dec. 31.

Compile and distribute a directory of all SCCCW members, categdnzddaneries and
affiliates.

Send out application forms for the SCCCW Rev. Pentis ScholarsHifilities, deaneries,

parishesand Catholic SchoolsRefer to AppendiE, SCCCW Rev. Pentis Scholarship Guideliaed
Application form, or http:/ivww.scccw.org)

January

il

il

Call thewinter board meetingCall for reports from officers, commission chaaad vice
presidents.

Sell ads for the convention bopgromotethe Honors and Memorials programnd
encourageominationsfor the Catholic Woman of the Yeakward, Woman Religious of the
Year, and Rev. Pentis Mul@ultural Award

1 Invite members of the fiveonventioncommittees to there-convention meeting. A pdtick
lunch is usuall providedby theboardas part of thgpre-convention meeting.

February

1 Schedule a wakkhrough at the convention hotel with the SCCCW President, Convention
Chair, deanery convention committee chairs, and hotel facilities coordinator.

1 Send outhepre-conventionmeetingagenda to board and invited guests

o Confirmthat all ive SCCCWconventioncommitteeswill attend

o0 Confirm that the threE8CCCWcommission chairs and their committee chuails attend.
o Confirm that the host deanery president emalventionchair(s) will attend

Preside at thpre-convention meeting
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o ldentifywith a placarda designatedgeating areéor each SCCCWonventioncommittee
andprovide acopy of thgob descriptiorof each. Have convention committees solidify
plans for theconvention.

o Identify with a placard a seating area for each commisReceive all Affiliate Year

End reports, sort them according to commissigiv to the respective commission

chair,andhavecommissionchairsandcommitteechairsjudgerespective reports.

Receive applications for the Reverend Pentis Muititural Awardandhave them

judged.

Receive nminationsfor the Catholic Woman of the Yedrom deaney presidents.

Receive mminees fotheWomanReligious of the Year.

Receive thdrkuth Schachte Perpetual Silver Bow! frtime previous winner.

Receive thelagueandstatueof the Blessed Motheandfrom previous winneRev.

Pentis Multicultural Awardecipient.

1 Finalizedl plans forthe convention with theonventionchair(s).

1 SendtheCall to Convention Packétppendix D,Call to Convention Information Packeip all
affiliate presidents, SCCCWbard members, SCCCWdividualmembers, Province of
Atlanta Directorand SecretaryAtlantaArchdioceg CCW president Savannah Diocesan
CCW presidentand Bishop of the Diocese of Charleston.

T Advertise convention project aride person or entity to whom the convention will be
dedicaéed.

1 Determinecertificatesto be given at the convention and preghmmfor presentation.
Certificates may be given for:

o Individualawards br excellence or serviagiven by the SCCCW President.
o Exemplaryaffiliate activities or projects selected from Affiliatee#rEnd Reports

o0 The bestrifold andthe bestaffiliate notebook(s)Judged by a committe@efer to
AppendixE, Rules for Affiliate Scrapbook CompetitiandScrapbook Critique Sheet.)

1 GettheMulti-Cultural Awardplague engraved.

T Confirm that he SCCCWTreasurehasdetermine thewinner of the Ruth Schachte
Perpetual SilveBowl Membership awardnd confirm that the bowl is ready for
presentation.

1 Compile the Convention Book and have it print€dmpile theConventionCommission

Reports Book and have it printg8efer to Appendix DContents of the Convention Boakdthe
Commission Reports Book.)

o

© O 0O

At the Convention

1 Assign individuals to serve as host to AtantaProvince Director angresidents of the
SDCCW anrAACCW.
1 Preside at thepeningsessionpusinessneeting, meal functions anble closing sessioonf
the convention.
1 Presenawards: Catholic Woman of the Year, Religious of the Year, Ruth Schachte
Perpetual Silver Bowl Membership Awaiev. Pentis Multultural AwardPr esi dent 6 s

Individual Awards (optional)Affiliate Awards (optional) and Affiliate Scrapbook Award.
(Refer tothe SCCCW Convention Manua019 Awards Given at the Annual Convention of the SCQCW

1  Meet withthe SCCCWConventionChair, SCCCW Presider8CCCW Treasuregndhotel
business managaifter the last sessido reviewchargesand if all is clear, pagharges.
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After the Convention

T Send thank you notes to guest spegkarsdors, the hotel facilities coordinator, and
convention chair (s).

Send a note of congratulations to the CWOY and the RWfJtes were not sent earlier.
Appoint an audit committeznd arrange audiSCCCW President)

Begin working on the nextonvention.

Review applications for the SCCCW Rev. Pentis Scholarsklpct a recipierand present

the award(Refer to AppendiE, Guidelines for th&&CCCW Rev. Pentis Scholarshipd Application
Forms.)

=A =4 -4 =4
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SCCCW PRESIDENT

BACKGROUND

The SCCCW Pesidentshall be gidedthroughout her terrhy the missionstatement of NCCW
andSCCCW to support, empoweand educate all Catholic Women in Spirituality, Leadership
and Service

AThe SCCCW President presides at all meetings
Directors. She is an ex officio member of all committees. The SCCCW President appoints the

Chairs of Standing Committees and Commissions, Parliamentarian, Historian pGodiag

Secretary, Speci&ommitteesand two voting membeKprovince repsjo the Atlanta Province

Board. The SCCCW President shall appoint an audit committee or a person, external to SCCCW,

to audit the SCCCMinancial recordsit the end of each fiscgle a(8CC@W Bylaws 2019 Article V,
Section 1A))

Parliamentary procedure specifiedRnberts Rules of Order Newly Revised, Latest Edition,
shall be followed.Periodicreview ofbylaws of each deanery, the SCC@Maws and
Standing RulegAppendixB and on the SCCCW websitéhle SCCCW Constitutiothe Atlanta
ProvinceBylaws (AppendixB), and NCCWBYlaws (NCCW websit¢ iS necessary

nln the absence of the SCCCW President, duti e
President. If the Immediate Past President is unable to serve, the SCCCW Board of Directors
wi | | el ect one o @yavsbfheSOEMWNRO®O) S t 0O Sserve. o

SCCOQON Convention registratiofee shall be provided complementaty the SCCCW
Presidenshould the approved Rules of Order for Board Meetings for the currerdtghat
it be provided

Expenses to attend the conventions of the Savannah Diocesan CGN¢ aticinta

Archdiocese CCW shall be reimbursed should the approved Rules of Order for Board Meetings
for the current yeartatethat they be provided:he SDCCW and AACCW shall provide the
SCCCW President with complementary registration at their cororemnti

The SCCCW President and two SCCCW ProviRepresentatives serve on the Province of
Atlanta Board of DirectorsAll three shall attend the Atlanta Province meeting atThe.
presidents and province representatives from the SDCCW aAd\DEW and tle Atlanta
ProvinceDirectorshall be guests at the SCCCW convention where a Province meeting will be
held.

The Expense Voucher for Reimbursemiéotm (Appendix B or Experse Voucher for Convention
ExpenseReimbursemernftorm (SCCCWConvention Manual 201®ppendix A)shall be usetb request
reimbursement ofraexpenditure made f&@CCCW.
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The SCCCW Convention shall be planned in its entirety by the SCCCW President.
Responsibilitiespecific tothe SCCCWconvention can be found in ti & CCW Convention
Manual 2019

RESPONSIBILITIES

Leadership Qualities. The SCCCW President shéké conscientious in executing the duties of
the office ofpresident by

= =4 =4 4 -4 -4 -4 -4 -4 -4

= =4 =4

1

Directing the work of the board members and committees

Presiding at all meetings in a fair, harmonipaisd gracious manner

Using the phrasehank you for sharingften

Using thepresidency as an avenue for evangelizing

Following affiliate, deanery, or diocesan regulations and policies

Appointing qualified members to positions of leadership

Distributing tasks fairly, to give new members an opportunity to serveantidipate
Delegating responsibilities as necessary

Modeling cooperation in accomplishing a task

Communicating with board members and committee chairs often, praising theiranwdfér
encouraging them to perform their duties consciously and criative

Answering communications promptly

Inviting new members to serve in leadership positions as this promotes involvement
Encouraging members to accept affiliadeaneryand diocesan leadership positions ard
serve as candidates for offices

Enthusiastically assisting others under her leadership with their work.

Initial Actions andAppointments. The President shall:

il

f
f
f
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Receive from the outgoing president after the convention but before the beginning of the
new fiscal year all materials, minutes, agendas, h@olksother items used during her
administration that pertain to the office of the president

Meet withthe Bishop of the Diocese of Charleston and get his suggestions for Council
activities that would support his aspirations for the Diocese

Purchase a liability insurance polieynd a directors and officers liability policy

Appointthe Corresponding Secretary, Historian, Parliamentarian, Publitigir, Facilities
Committee chajriWebmasterCommissionChairs, and Commission Committee Chairs
Appoint two members taepresent SCCCW on the Province of Atlanta Board of Directors
Prepare a picture directory of board and committee members, and distribute it to all board
and committee memberRevise and relistribute it promptly if needed

Develop a timeline for meetings, activities, events, expectations, and deadlines, and strictly
follow it.

Appoint a Budget Committee to develop a budget for presentation bodhe

Meet with theSCCCW Treasurer and outgoing SCC®vésidentand/ortreasurer to

o change names of authorized signers on the bank and money market accounts

0 establish odine banking for easy in regularly monitoring accounts

0 review banking structure and all statemeatsl

o conferonthebudget for the year
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Initial Convention Planning. The President shall:
1 Appoint a convention chair(s) for t@coming convention and for theext convention in
rotation
1 Review the contract for the upcoming convention emsign it if necessary
Develop a theme for the upcoming convention and announcbeaatd
1 Confer with theconventionchair of theupcoming convention in prepinga budget for the
convention and present it to theardfor approval
1 Appoint members to the Nominating and Resolutions Convention Commiitbes
instructions to begin work
1 Present the type of fund raiser to be used at the conventtbaboard forapproval
T Send out dall Packet of Informationo board and committee members by the end of
November (Refer to Appendix DFall Packet of Information Conten)s
1 File an annual raffle registration form with the South Carolina Office oSt#wetary of
Stateif a raffle is to be usednd file afollow-up report after the raffle
T Receive from the@resident of the host deanery next in rotation to host the convention and
1 theappointed covention chair(s) aroposecdconvention sitécity) andproposedotel
0 Reviewthe use of singlevenue ora combination of venuesuch as parish hall of a
Catholic Church for meeting space and hotel for lodging and food service
o Negotiate a contract with a hat@tefer to AppendixD, Checklist forNegotiatinga Convention
Contract)
o Present the site for theext convention in rotation to the Board of Directors for
approval
o Sign the contract when all is satisfactpimyform the boardand sendheinformation b
theWebmaster and Publicity Committee Chair
1 Confer with the Convention Chair of the next convention in rotadiopreparing a budget
for that convention
1 Budget forcomplementanlsCCCW Conventionegistrationgor the
o0 SCCCW President, Secretaand Treasureras specified in thRules of Order for
BoardMeetings.
o Spiritual Advisor Atlanta Province Director, AACCW Preside®DCCW President,
and NCCW Presidenshould she attend
o0 Woman Religious of the Yeawhoseregistration shall besimbursed
1 Budget for complimentary rooms for the:
0 Bishop of Charleston and his assistéiitabringsone, the SCCCW President, the
SCCCW Spiritual Advisor, the Province Directgyest speakers, and the NCCW
President, should she attend

=

Board Meetings.The President shall:

1 Send out a schedule of meetings of leard for the year tdoard memberandothers.

1 Electronically distribute an agendattee board and committee chairs at least one
week in advance of each scheduled meetiker to Appendix DBoard Meeting Agenda.)

o0 Send a reminder to tHeoard andspecificconventioncommitteechairs that reps
should be sent to the Corresponding Secretary by a stated deadline pboatd a
meeting for electronic distributigmtherwise 30 copies should be prepared and
distributed by the member at the meeting

1 Preside at all meetings of the Board of Dimest
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Receive from each deanery president a copy of the bylaws of each deanery affiliate
Schedule an orientation/transition meeting for the incoming and outgoing members of the
board in the spring soon after the SCCCW convention

Present a written report at each board meetingpohcil related activities

Appoint a committee to reviethe minutes prepared by the Recording Secretary of each
meeting of the Board of Directors

Presenthe budget for the ye#n theboard for approval

Atlanta Province Meetings at the SDCCWand AACC Conventions The President shall:

f
f

1

Confirm with the SCCCW Treasurer that NCCW and Atlanta Province dues have been paid

Attend the Atlanta Province meetings held atiéiie summeBavannah Diocesan CCW

Conventionand theearly fall Atlanta Archdiocese CCWonventia. (Registration will be

paid by the host CCWLodging, transportation and other meals will be paid by SCCCW.

SCCCW will reciprocatdy paying convention registratiovhen the SDCCW and AACCC

presidents and their representatives attend the SCCCW Comvgntio

0 Submit a written report of SCCCW activities to the Atlanta Province Board

o Submit a written report of the Atlanta Province meeting to the SCCCW Board at the
next scheduled meetin§CCCW Province Representatives must also submit a report.

o Confirm thatinvitations to the SCCCW Convention have been sent the three presidents

Attend the NCCW Convention if possib{@&n Atlanta Province socias often scheduled.)

The Reverend Pentis ScholarshipThe President shall:

il

il

il

Establish a deadline for submitting applications for the SCGR&¥erend Pentis

Scholarship

Confirm with the Corresponding Secretary that the SCCCW Reverend Pentis Scholarship
Application has been sent to affiliate and deanery presidents

Confirm with Welsite Coordinatothat the Pentis Scholarship Application has been posted
to the website.

Preparation for and atthe Pre-Convention Meeting.The President shall:

f
f

|l

Plan the convention in its entiretyontract speakerandsolidify the convention agenda

Invite the convention chairall five conventioncommitteechairs all three commission

chairs and their committees, (B)arket Placechair and others as needed

Appoint someone to compile and have printed the ConveBook and the Convention

Commission Reports Book.

Ask board members to provide gotk items for lunch at the pr@nvention meeting

Collectat the preconvention meetinthe Affiliate Year-End Reportsapplications forhe

Reverend PentiSlulti-Cultural Award,nominations for th&/oman Religious of the Year

nominations for the Catholic Woman of the Y ga#fer to Appedix E for formsfor eacl), vitas

of nomireesfor offices, resolutionsannual reports from deanery presideatsjMarket

Placeinformation

o Place placards on tablewere eacltonventioncommitteeshould sitand provide a copy
of the job responsibility for eadonventioncommittee membereach committee should
organizework for the convention

o Sort Affiliate YearEnd Reports according to each commission and distribute them to
the respective commission chair for judglmgthe commissian
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A Designate a seating area by use of a placareafdr commission

A Providecopies of guidelines and judging forms Adfiliate Year-End-Reports (Refer
to AppendixE, SCCCW Guidelines for AffiliatéearEnd Report and~orm for Judging Affiliate Year
End Activities)

A Receive from each commission chair the nmgstanding affiliate activitfrom
eachcommissioncommittee and clip togethérejudging score candaffiliate
reports of the outstanding activitiemllect all reports and forms from commission
chairs.

A Decide which affiliates will receive awardepare certificates and get the Bishop
andSpiritual Advsor to sign them.

o Give applicationdor the Reverend Pentis Mul@iultural Award to theservice

Commission Chairthe Spiritual Directgrand the International Committee Chaijudge

unless an outside committee has been appointed by the\W@esidentCollect results

and advise the SCCCW President ofuwhener. (Refer tothe SCCCW Convention Manua0d19
Appendix A,Application for the Reverend Pentis Me@iultural Award.)

0 Assign an area for thdarket Placechairsso that they mayeceive money and
redistribute tickets for the 580 raffle if it is used.

After Pre-convention Meeting.The President shall:

1

Purchaseertificates foraffiliat es receiving awards for outstanding activities and
certificatds) for outstanding work by member Get certificatessigned by the Bishoand
Spiritual Advisor
Assign a committee to judge the Woman Religious of the Year and the Catholic Woman of
the Year nominations

o Includeinformation about th&/oman Religious of the Year and Catholic Woman of

the Yearrecipientsn the Convention Book

Have the Reverend Pentis plaque engraved.

Send out &Call to Conventionnformation packet 6 weeks or more prior to thevention
(Refer toAppendixD, Call to Convention Information Pack€bntents)

Plan and ExecutePlans forthe SCCCW Annual Convention (Refer to theSCCCW Convention
Manual 2019 http://www.scccw.org

After the Convention. The President shall:

il

Forward application$or theReverend PentiScholarshigo theScholarshifReview
Committeg(SCCCWPresident, Inmediate Past President, Spiritual Advisor, Leadership Chair, and
Spirituality Chaij. Establish a deadline faxtompletion of theeviewandreceive the namthe

most deservingpplicant

Notify the Scholarship recipient of the award and invite her to attend the spring meeting of
the Board of Directors teeceive the scholarship

Appoint an individual or committee to audit the financial records and report the audit
findings to the Board of Directars

At the completion of her term, acknowledge the work ob@drd members, committee

chairs and individual viho assisted in the work of the Council throughout the.year

At the completion oftheterm of office, turn over to the incoming president after the
convention but before the beginning of the new fiscal year all materials, minutes, agendas,
books and other items used thatrtain to the office of thpresident.
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WHAT EVERY SCCCWPRESIDENT SHOULD KNOW

The SCCCWPresident has all thaivileges of membership, including the right to make
motions, debateand vote. In order to be impartial, she will refrain from making motions and
debating while presiding. She will call uptire Immediate Past Presideatake the Chajr

and she wilpropose motions and debaghe will not resume presiding until after the vote is
taken on the motion in question and the result of the vote is announced.

The SCCCWPresident has the right to vote, but she does not exercise this privilege in a voice
vote,show of hands vote, or standing vote unless her vote will change the result. She may vote

to make or break a tie, but she does not have to do this. In a ballot vote, she will vote with other
membersbut may not vote to change the results. tolbcal | vot e, the presiden
called | ast. She may vote, or she may answer

As the SCCCW Bylawstate that th&& CCCW Pesidentshallserve asmex-officio memberof

all committees except the nominating commits¥es has all the rights and privileges of other
members of the committee, including the right to vote. Since it is a privilege and not obligation
for her to attend committee meetings, she is not counted in the quorum.

The SCCCWPresident is thbostessat all social functions of the organization. Members of
SCCCW, including theresidentshould wait until all guests have been served.

A hostess shall be assigned to each special guest. If the services of a guest or speaker requires
payment of a feer honorarium, the appropriate amount is placed in a plain white envelope and
unobtrusively presented after the program. A thgmk note is in order.

As one who holds the highest office in the organization, the president is accorded the honor and
courtesy that should be given to a president. Every club member should be encouraged to
respecthe office
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SCCCW VICE PRESIDENTS
Duties of Deanery Presidents as Members of the
SCCCW Board of Directors

BACKGROUND

The seven deanerigsthe Diocese of Charlest@me Myrtle Beach, Columbia, Charleston,
Beaufort, Greenville, Rock Hijllnd Aiken.Each active deanery shall have representation on
the SCCCW Board.

Thepresident okachdeaney shall be a SCCCW Vice President, shall beeantmer ofthe
SCCCW Boardf Directors, andghallhave avoice and vting privilege at SCCCW board
meetings and at the SCCCW convention.

Each deanery in rotation is given the opportunity to host the SCCCW Annual Convéiition
appointees to deanery contien committees shall be from the host deanery and shall be

appointed by the host deanery president and the convention (ér. tothe SCCCW Convention
Manual2019 Host Deanery and Host Deanery PresidBesponsibilities.

Market Placas the name given to the fundraising effort at a convention. It is directed by the

deanery next in rotation to host a convent{®afer toMarket PlaceResponsibilities, SCCCW Convention
Manual 2019.)

The SCCCW Convention will be hosted each year by a member deanery in rotation. The
deanery rotation order is Myrtle Beach, Columbia, Charleston, Beaufort, GreenvillelHRpck
and Aiken.

At least 22 months prior to the convention that the deanenhesli, the deanery shall begin

reviewing possible convention sit@Refer to Appendix DChecklist for Negotiating a Convention Hotel
Contract.)

Refer to thesCCCW Convention Manual 20&8 the SCCCW website for detailed
information and responsibilities of théost DeanernandHost Deanery Presidefdr the
convention

The Expense Voucher for Reimbursemiéotm (Appendix B)or Expense Voucher for Convention
Reimbursemenftorm (SCCCW Convention Manual 20ppendix A)shall be used tcequest
reimbursement of an expenditure made for SCCCW.

RESPONSIBILITIESOF A DEANERY PRESIDENT AS ASCCCWVICE PRESIDENTS

Each SCCCW Vic@resident shall:
1 Mentor individuals in the deanery to become SCCCW leaders.
1 Demonstrate loyalty to and support of @ CCWPresident
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T Suggest nominees for SCCCW officers and other positions on the SCCCW board.

1 Participate in planned SCCCW activities.

T Attend all SCCCW board meetings, the SCCCW conventind the NCCW convention
if possible.

T Send minutes of the deanery meetings to the SCCCW President

1 Present a written report of deanery activiaesl affiliatesat each SCCCW Board
meeting as a way aharing ideas.

1 Serve as a conduit for transfer of information from the deanery to SCCCW and from
SCCCW to the deanery

1 Prepare a yeaend report of deanery activitigacluding those of its affiliategrom
January 1 through December 31 jpaiblicationin the Convention Boak

T Submit to the SCCCW President the name of one member to serve on each of the
SCCCW convention committeg&efer to theSCCCW Convention Manuad19for Convention
Committee Responsibilities.)

T Supply a skit at the endf @ presentonvention advertising the date and location of the
upcomingconventiorwhen the deanery is next in rotation to host the convention.

1 Consult with the SCCCW President in directiMgrket Placeactivities when the deanery
is next in rotation to host the convention.

T Consult with the SCCCW President in naming a convention chairohaics when the

deanery hosts the convention.

Supply deanery convention committee members when it hosteiivention.

Participate in SCCCW annual fundraising activities.

Contribute to the SCCCW Conventiénoject ifthe deanery budget allows.

Promote membership in SCCCW and NCCW.

=A =4 =4 =
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SCCCW RECORDING SECRETARY

BACKGROUND

fiThe Recording Secretary will record all minutes of SCCCW meetings and hold all papers
pertaining to her office. She is to furnish a report of the action taken at meetings of the Executive
Committee and Board of Directors and send minutes of the meetiatysrtembers of th8oard

of Directorso (Bylaws of the SCCCW, 2019.)

The Recording Secretary shall be a voting member of the SCCCW Board of Directors.

Minutes should be short and concise and written soon after the meeting at which notes were
taken.Minutesare a record of theCTUAL BUSINESSOf a meeting.

The minutes of meetings are the legal records of SCCCW. The minutes should be kept in a
permanenbook.

In the absence of the SCCCW President and Immediate Past President, the Recording Secretary
may call a meeting to order and preside. If the vacancies are permanent, the Recording
Secretary shall conduct the election of a SCCCW President to com¢hie& CCCW Board of
Directors and elected by theard membership.

A review committee of three members of the Board of Directors will be appointed by the
SCCCW President after each meeting oftibard to review for accuracy the minutes prepared
by the Recording Secretary.

Convention registratiomaybe provided complementafgr the SCCCW Secretashould the
approvedRules of Order for Board Meetindsr the current yeaspecifysuch

The Expense Voucher for Reimbursemiéotm (Appendix B)or Expense Voucher for Convention
Reimbursemenfform (SCCCW Convention Manual 20ppendix A)shall be used teequest
reimbursement of an expenditure made for SCCCW.

All responsibilities associated with the SCCCW Annual Converidonbe found ithe
SCCCW Convention Manual 20{®p://www.scccw.org.)

RESPONSIBILITIES

The Recording Secretary shall:
1 Take notes at all meetings of the SCCCW Board of Directors
T Include in thaminutes
o the date, time place and kind of meeting
o the name of the presiding officer and Recording Secretary or Recording Secretary
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pro-tempq the exact wording of each main motion made, the name of the maker of each

motion and the action taken (the name of the one who seconded a motion is not
included)
0 any business of SCCCW, points of orderd appeals
0 action taken on minusgresented at a prior meeting, if any
o areference that reports from committdemrd members and officer are attached to the
minutes and
o the hour of adjournment
T Be prompt in writing minutes, sending them to the review committee, making corrections,
and sending them to the Board of Directors
1 Present the minutes to the Board of Dtmes for acceptance at the next meeting of the
board
7 Notate any errors found in previously approved minutes, present the errobtatteand
record in the current minutes the action taken
T S gn and date the minutes after they are
of the last page, give a copy to tRECCWPresidentand file a copy along with reports in
the permanent notebook
1 Read the minutes from the permanent copy, wheadagkdo so
Make minutes, reports, and records available to members upon request
1 Provide supplies for balloting if tellers have not been appointed prior to a meeting.

]

SUGGESTED FORMAT FOR MINUTES

Call to order A regular (or special, annuddpard) meeting of the was held on
(date) at (place). It was called to order by $@&CCWPresident (name) at
(time). The secretary (name) was present.

Opening (Name) led the assembly in prayer. Hiedge of Allegiance was led by

Minutes The minutes of the previous meeting were read and appraseg ¢r
approved as corrected.

Tr e a s u rmeetregasure(name)reported (amount of balance) in the operating,
Report convention and monayarket accounts. Reports will be placed on file.

CorrespondenceCorresponénce not requiring action was read by tbheording
secretary (hame)

Board ReportsThe reports oboardmembers/committees were presentedrifarmation.

Standing Report from Chair of a Standing Committee was presented. Report on file.
Special A specialcommittee (name it) was appointed. Report on file.
Motion The motion, ___, was read, mgwed seconded. Motion carried or failed.
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Unfinished Business was presented. The motion, , wadynaamame)and seconded.
Motion carried or failed.

New Busines§he motion, , was ahaby (name)and seconded. Motion carried or
failed.

Program The speaker of the day was (name) who spoke on (title).

Adjournment There being no further business, the meeting was adjourned by general consent
at 9:30 p.m.

Action Items

Signed (name), SCCCW Recording Secretary
Date:

Approved on:
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SCCCW TREASURER

BACKGROUND
The SCCCW Treasurer esistodian of all SCCCW funds.

AThe SCCCW Tr easur eW duesiholtl funcdsoof SCECW, depasitl funds @ C

bank approved by the Executive Committee, forward required dues to NCCW, and receive all

funds collected for any special purposelurding the Annual Convention. The Treasurer shall

maintain a record of SCCCW Individual Members and provide a written report on the financial
standing of alll account s o(ylawSEEXLCCW20m) al | sche

The SCCCW Treasurer iseelted for a tweyear term that is one year out of cycle with the other
members of the board to give some continuity from one president to the next.

The SCCCW Treasurer shak a voting member of the SCCCW Board of Directors.
The SCCCW Treasurer map@oint a SCCCW member to assist with duties.

Convention registration shall be provided complementary should the approved Rules of Order
for Board Meetings for the current year specify that registration be given.

The Expense Voucher for Reimbursemiéotm (Appendix B or Expense Voucher for Convention
Reimbursement ForifsCCCW Convention Manual 202¢pendix A)shall be used tcequest
reimbursement of an expenditure made for SCCCW.

SCCCW has two bank accounts, an Operating and a Money Market account, both with

checking access.

1 Operating. Income and expenses within #tisountare guided by the annual approved
operaing budgetand convention budget of the Councllhe convention lndget shall be
determined annually by the SCCCW President, host deanery president and convention
chair(s). Any expenses not budgeted must be approved by the Board Directors.

T Money Market AccountThe Scholarship Account, Savings AccquErtdowment Accoun
and Associates Accouate in a single interestearing money market account. The interest
earned on this account shall béitedto the Scholarship Account. An internal record will
be kept of the amount in each of these accounts and reconcileceatitbeeach month.

0 The Scholarshig\ccountwill be usedto pay for the Honors and Memorials Book &od
fund the SCCCWRev. Pentis Memorigbcholarship presented annually to a deserving
female recipientThe Honors and Memorials Program receiptsaoligction proceeds
from the convention Mass are debited to the Scholarship Account.

0 The savings account may be used for special projects or in an emergency to protect
solvency.

o The Endowment Account may be used in an emergency and only with a unanoteus v

o of the SCCCW Executive Board. At the next board meeting after the withdrawal, a
written notice of the action must be presented to the board.
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o Funds from tk Associates écount may be used for special progsgproved by the
Associate€Committee and SCCCW President
T TheSCCCWPresident and Treasurer shall be the signadsothaccounts.
1 The Treasurer shallistribute at each board meeting the following reports: Statement of
Income, Balance Sheet, Operating Account ReportMomtey Market Account Report

The SCCCW financial records shall be audited by a review committee at the end of each year.
(Refer to Appendix BSCCCW Palicies for Financial Accounts.)

The Operating Account arile MoneyMarketAccount will beaudited by an auditor appointed
by the SCCCW Presideptior to thespring meeting of théoardat the end of term of the
SCCCW Treasurer.

Refer to thesCCCW Convention Manual 20&#p://www.scccw.orgjo review responsibilities
specific to thesCCCW Annual Convention

RESPONSIBILITIES

The SCCCW Treasurer shall:
1 Pay NCCWdueswhen invoiced by NCCWNCCW shall bill each Deanery and Affiliate
for dues that arto be paid directlyo NCCW by the Deanery and Affiliatapt to the
SCCCW Treasurey!
1 Reply to requestisy NCCWper thenumber of affiliates, names of officers, and number of
members
1 Prepare an annual budget and present it t&tECW Pesidentand Immediate Past
President for review prior to the spring meeting oftibard
1 Use an accounting program such as Quicken to reconcile statements of the two bank
accounts and track activity dfefour-line itemswithin the money market account.
1 Process alteceipts, disperse all approved expenses and approved reimbursement requests,
and pay the credit card bill. Record all transactions in an accounting program.
File an IRS Form 990 EZ annually by November 15.
Distribute at each board meeting the followiSgatement of Income, Statement of
Financial Position, Operating Checking Account Report, and Money Market Account
Report.
1 Receive convention registration forpseana copy of eachform, and send ito the
Registration Convention Committee Chais she Wl need to make name tags and meal
tickets.
1 Input registration data intan excel spreadsheet witblumrs titled registrant lashame,
registrant first name, preferred name for badganery, affiliateattendee type, voting
status guest,banquemeal,15-time attendegamount paid, check number, registration fee,
late fee, banquet fee, banquet only or full convention, notes, emergency contact, emergency
contact phone number, and deposit date.
0 Sort data so that registrants are listed by affikette deanery.
o Send file to the Credentials Convention Chair, as she must begin checking membership,
confirming voting status, and providing voting cards for delegates.

= =4
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o Send file to the Registration Committee Chais she mushake a copy of registration

informationfor each deanery

1 Receive Honors and Memorials forms and send a copy to the Church Committee Chair, as
she must compile the Honors and Memorials Book.
Send to the Registration Convention Committee Chair and the Credentials Convention

Committee Chair a list of current affiliates and individual members in the second year of
membership.

T

The SCCCWTreasurer shatt the completion of her term:

Transfer alrecordsto the SCCCW Presideafter theannualconvention so that an audit
canbe made.

Submit a financial report to the SCCCW President before the financial records are
transfered tothe incomingreasurer

Provide the incoming treasurer with a completerview ofthe financial accounts and
records ad a detailed explanatiori all procedures necessaryserveastreasurer
Promptly transfer the check boo&hecking accounstatements, anall othernecessary
files tothe incomingreasurer whedirected to do sby the SCCCW President

T
1
1

GUIDE FOR BUDGET PREPARATION

OperationsIncome

©O OO OO0 Oo

(0]

SCCCW dues

SCQCW Individual Member dues

money collected from all types of fundraisers
donations and collections

grants

money collected for the Convention Projemnd
miscellaneousources.

Operations Expenses:

(0]

(0]

the SCCCW Conventiothat include the

A Fr. Pentis Multiculturaplaqueéngraving

Catholic Woman of the Year Medal adaiain,

Religious Woman of the Year Room apehquetcost,

SCCCW Spiritual Advisor banquet cpst

Presidentds Recepti,on on Friday at
registrationfor the SCCCW ResidentSecretaryand Treasurer if approved
50/50 Raffle payout tavinners

SC Secretary of State fee

fundrai®r supplies

convention projectand

A room cost for somguests.

NCCW

A dues

LD D> D > D D> D D> D>
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cost for the SCCCWiresidento attend the NCCW Convention,
conventioncost for the SCCCV&piritual Advisor
NCCW Projectand
NCCW Conventiorhosting.
rovince of Atlanta
A dues,
provincead for NCCW Convention
provincefundraisey
regstrationfor the
0 SCCCCWProvince Rep$o attend th&DCCW Conention,
0 SCCCW President to attend the SDCCW Convention
o registrationfor SCCCWProvince Rep#o attend theAACCW Conwention,
0 registration for the SCCCW President to attend the AACCMiIvention,
A lodgingtravel/meals for the
0 SCCCWProvince Rep$o attend th&sDCCW Conention,
0 SCCCW President to attend t8®CCW Conention,
0 SCCCWProvince Rep$o attend theAACCW Conwention, and
0 SCCCW President to attend the ASCCW Convention.
0 SCCCWOperatons expenses including
officer expensegor the SCCCW Teasurer
officer expensedor the SCCCW 8cretary
expenses for th8piritual Advisor
expenses fofraveling Workshog,
website update fees,
website software,
CPA fees,
audit fees,
ads, gifts, and dnations
facility usage
postage andhailing,
copies printing,and supplies
Quickensoftware
unforeseerexpenses
insurancesost for SCCCWwand
Catholic Woman Magazine fane Spiritual Advisor
1 Receivethe following income and deposit it to tMoney Market-Scholarship Account:
0 Monrey colleded from theHonas/Memoria Program.
0 Money collected from Mass at thenvention.
1 Dispersefunds from theMoney Market-Scholarship Account:
o For the ost ofthebooklet fortheHonors and Memorial Program
o Acknowledgement cards and postégethe Honors and Memorials program.
o0 The dollar amount of thecholarship presented &recipient.

T >>> >

> > > >
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Refer to the Treasurer section of ®& CCW Convention Manual 20&&p://www.sccew.orpfor
A GUIDE FOR RECEIVING AND DISPERSING FUNDS IN THE CONVENTION

CATEGORY.

SUGGESTED FORMS FOR TRERASUREROGS REPORT

SCCCW
STATEMENT OF INCOME
For the Period July 1, 20 thru

month date year

OPERATIONS CONVENTION TOTAANNUAL

OVER/UNDER
CATEGORY CATEGORY BUDGET
OPERATING INCOME
Sources ofduesincome $ $ $ $ $
Total Dues lcome  $ $ $ $ $
OPERATING OTHER INCOME
Sources ofincome $ $ $ $ $
Total Other Income $ $ $ $ $
CONVENTION INCOME
Sources ofincome $ $ $ $ $
Total Conv. Income $ $ $ $ $
TOTAL INCOME $ $ $ $ $
OPERATING EXPENSES
List of experses $ $ $ $ $
Total Oper. Expense$ $ $ $ $
CONVENTIORXPENSES
List of expenses $ $ $ $ $
Total Conv. Expense$ $ $ $ $
TOTAL EXPENSES$ $ $ $ $

NET INCOME/LOSS, $ $ $ $

Respectfully submitted:

Signature
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SCCCWwW
STATEMENT OF FINANCIAL POSITION
as of

month date year

Assets
OperatingChecking Account $

MMSA- Associates

MMSA-Endowment

MMSA- Savings

MMSA- Scholarship

Total Assets

Liabilities
Restricted Donations

Equity
Net Assets/Surplus

»n B B &

Total Liabilities & Equity

Respectfully submitted:

Signature

SCCCW
OPERATING CHECKING ACCOUNT

Balance as of $
month date year Amount
Income:
Operating Income $
Convention Income
Total Income: $
Expenses:

Operating Expense $
Convention Expense

Total Expenses: $
Balance as of $
month date year Amount

Respectfully submitted:

Signature
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SCCCW MONEY MARKET ACCOUNT REPORT

ASSOCIATES ACCOUNT
Balance as of $
month date year Amount
Income:
List sources of income $
Total Income: $
Expenses:
List all expenses $
Total Expenses: $( )
Balance as of $
month date year Amount
ENDOWMENT ACCOUNT
Balance as of $
month date year Amount
Income:
List sources of income $
Total Income: $
Expenses:
List all expenses $
Total Expenses: $( )
Balance & of $
month date year Amount
SAVINGS ACCOUNT
Balance as of $
month date year Amount
Income:
List sources of income $
Total Income: $
Expenses:
List all expenses $
Total Expenses: $( )
Balance as of $
month date year Amount
SCHOLARSHIP ACCOUNT
Balance as of $
month date year Amount
Income:
List sources of income $
Total Income: $
Expenses:
List all expenses $
Total Expenses: $(
Balance as of $
month date year Amount
Respectfully submitted
Signature
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GLOSSERY OF TERMS

DEBIT i Addition to an asset or an expense, or the reduction or elimination of a ljadilitgm
of net worth orevenue.

CREDITT Reduction or elimination of an asset or an expense, or the creation of an addition of a
liability or item of net worth or revenue.

INCOME STATEMENT1T A summary of the revenues and expenses of an accounting unit, or
group of such units, faa specified time.
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IMMEDIATE PAST PRESIDENT
BACKGROUND

AThe | mmedi ate Past President shall serve
and shall serve as president [chair] of past SCCCW presidents, collectively known as the

A S S 0 C i (SCCWeBsglawgR019, Article V, Sectiof ) (Refer to Appendix AA Brief History of the
Associates of SCCCW

The Immediate Past President shalblieember of the SCCCW Board of Directors and shall
have one vote.

TheExpense Voucher for Reimburseme&wotrm (Appendix B)or Expense Voucher for Convention
Reimbursemenfform(SCCCW Convention Manual 20ppendix A)shall be used teequest
reimbursement of an expenditure made for SCCCW.

RESPONSIBILITIES

The Immediate Past President shall:

T Assume the duties of the SCCCW President shibel GCCCW Presidebe absent or if she
becomes disabled oannot serve

1 Chair the Associates Committemll meetings, and promote the developmeratabilvities

and actions that benefit SCCCW

Support and promote the SCCCW and other levet®ohcil.

Assist the SCCCW President with specialjgcts if asked

Mentor board and committee members through exampléapdrticipation in governance

Serve on the BudgéteviewCommitteewith the SCCCW President and Treasurer

Attend all meeting of the Board of Directors

Provide a report ddictivities at each board meeting.

Provide a yeaend reporof activities of the Associates Committee for inclusion in the

Convention Book.

1 Attend the SCCCVConvention

=A =4 =4 =4 -4 -8
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SPIRITUAL ADVISOR

BACKGROUND

The SCCCW shall, like the Nation@buncil of Catholic Women, operate with a Spiritual
Advisor.

The Spiritual Advisor shall be appointed by the Bishop of the Diocese of Charleston. The term of
service shall be decided by tBeshop.

The role of a spiritual advisor is to provide spiritadVice to women of the SCCCW that is based
on Christian values and @tholic teadingsand to support for the work of the SCCCW.

All resolutions adopted at the SCCCW Convention must be approved by the Spiritual Advisor.
Currentand pastesolutions may be found on the SCCCW welgitg://www.sccew.org).

The room and registration costs for the Spiritual Advisor to attend the SCCCW Convention shall
be absorbed by SCCCW. The registration fee for the Spiritual Advisor to attend the NCCW
Convention shall be absorbed by SCCCW.

Refer to the Spiritual Director section of tBECCW Convention Manual 2019
(http://www.sccew.orgfor additional responsibilities associated with the SCCCW Annual
Convention.

RESPONSIBILITIES

The Spiritual Advisor shall:

T Provide sippat to theCourtil through regular attendance at medings of the Board of
Directors, the annual conventiaand oter activiti es when possibé.

1 Offer Mass at each SCCCW Boareeting if possible

1 Ensuethat al medings begin and end in payer and that all gatherings ofthe Courtil have
aspiritual dimension

1 Present a report/spiritual message at each meeting of the Board of Directors

Endorse the appointment of the Spirituality, Service and Leadetsmpnission Chairs

1 Judge the Reverend Pentis Me@ultural Awardin collaboratiorwith the Srvice
Commission Chajrand International Committee Chair unless a review committee not
associated with SCCCW is appointed by the SCCCW President.

1 Begin working wth the Resolutions Committee in the early falthe development of
resolutions that shape actions and policies of SCCBWresolutions proposed to the
assembly at an annual convention must be approved by the Spiritual Director

1 Promoteprograms ofthe USCCB, NCCWand other organizations thaspondwith
Gospe valuesto theneals ofthe Church and soiety in themodem world.

1 Encourage evangelization through participation in the SCCCW

=
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T Recommend periodically that a day of recollectioothier spiritual event for women be
offered to encourage spiritual growth within the Council

T Assist the SCCCW President in selecting workshop and program topics for the SCCCW
Convention thainspireand/oreducate Catholic women in sprituality, leadership and/or
sewice
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PARLIAMENTARIAN

BACKGROUND
The Parliamentarian shall be a member of the SCCCW Board of Directors.

The Parliamentarian shall serve principally as a consultant and an advisor on parliamentary rules
during meetings. She may be asked to assume additional responsibilities at other times.

The Parliamentarian shall maintain a position of impartiality. To serve as Parliamertkarian,
appointed membeghall voluntarily relinquisttheright to make motionarticipate in debate,

and vote on any question, except in the case of a ballot vote, brought before the Board or the
membership. A Parliamentarian who elects to b8@aCWindividual member shall have a

vote but no voice on matters brought beforentt@enbership.

The Parliamentarian must have expertise in rules of orderly conduct of meetings according to
Roberts Rules of Order Newly Revig&df" or most recent editigrand have a copy for
reference at all meetings

The SCCCW President shall decidéhié amount of the donation is be announced during roll

call. The approved Roll Call Forigappendix D)can be mailed with th€all to Conventiorpacket

of information(Appendix D)e-mailed to affiliate presidents and individual members prior to the
convention or distributed by the Credentials Chair to affiliate presidents and individual members
during the registration period at the convention

The Parliamentarian shall havedepth knowledge of the contents of the SCCCW Bylaws, the
SCCCW Standing #es,the SCCCWBoard Rules of Ordegnd the SCCCW Convention
Standing Rulesbe the caretaker of theamd have @urrentcopy for reference at all meetings.

Refer to thesCCCW Convention Manual 208&p://www.sccew.orgjor additional
responsibilities associated with the SCCCW Annual Convention.

RESPONSIBILITIES

The Parliamentarian shall:

Propose revisions of the Bylaws when needed

Confirm that a quorum is present for transaction of business at a Board meeting
Confer with the President in the development of SCCCW Board Rules of Order and
SCCCW Convention Standing Rul@Befer to AppendixB for an example of each.)

Describe procedures for making a motion 8GCCWmeeting where th8 CCCWPresident

or herrepresentative presides and have multiple copies of a form for making a main.motion
(Refer to Appendix DForm and Protocol for Making a Motion.)

=A =4 =4 -4 4
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Present the proposed SCCCW Board Rules of Order to the SCCCW Board for approval at
the summemeeting of the Board of Directors

Monitor actions during the meetings of the Board of Directors to ensuri@dhetRules of

Order and parliamentary procedures are follawed

Inform the President discreetly of significant violationS@CCWBoardRules @ Order

and/or parliamentary procedure, especially the time limit on oral répdrisinutes as of

May 2020.

Attend all Board meetings where the SCCCW President or her representative presides and sit
in the assigned seat, usuallytbeimmediate lefof the President

Be available to consult with the SCCCW President on parliamentary procedure at any time
Present the proposed SCCCW Convention Standing Rules to the SCCCW Board for approval
at either the fall or winter meeting of the Board of Directors

Submit a copy of the approve&®lCCCWConvention Standing Rules to the President for
inclusionin the Convention Boak

Send to each convention committee chair at least one week priorpetb@envention

meeting a copy of the responsibilities of the committee and the script that should be followed
when presenting a report@ring the conventian

Obtain approval of a &l Call Form from the SCCCW PresidgRefer to Appendix DExample

Roll Call Form)and see that gets distributed at the convention to affiliate presidents, deanery
presidents and SCCCW individual members.

At the request of the SCCCWfesidentprepare a book of scripts for herusewhen

conducting business convention meetings

At the completion of the term of officeyrn over to all books, papers, and other property
pertaining tathe position to a successor
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CORRESPONDING SECRETARY

BACKGROUND

AThe Corresponding Secretary shall be appoint
Corresponding Secretary shall conduct the general correspondence of SCCCW, keep a

list of all affiliated organizations, officers, members of the Board of DorecChairs of

Standing Committees and Commi ssi(@caocwBwawsd send
2019, Article VI, Section-A)

The Corresponding Secretary shall be a voting member of the SCCCW Board of Directors.

The Expense Voucher f&eimbursemenftorm (Appendix B)or Expense Voucher for Convention
Reimbursemenrform (SCCCW Convention Manual 2Q&ppendix A)shall be used teequest
reimbursement of an expenditure made for SCCCW.

RESPONSIBILITIES

The Correspondin§ecretary shall:

T Create and maintain a picture directorybofird and committee memiser

1 Maintain adirectorythat isorganized by deaneries with the followiligted under each
deanery:deanery officersaffiliatesin the deanery, affiliatefficers,and SCCCWndividual
membersn the deanery. The SCCCBbard of Directorshall also be included in the
directory.

1 Send out notices of all meetingsttee board andommittee members

T Distribute reports electronically to all board and committeenimers ateast one week prior
to a meetingf individuals have submitted them by a specified date.

1 Send theFall Packetof Information(Appendix D)in late Novembeto the SCCCW Board of
Directors, all affiliate presidents, SCCCW individual memp#rs Atlanta Province
Director, the Savanah Diocesan CCW President, and the Atlanta Archdiocese CCW
President.

1 SendtheCall to ConventioriAppendix D)packet at least 6 @eks prior to theate of the
SCCCWAnNnual Convention to the SCCCW Board of Directors, all affiliate presidents,
SCCCW individual members, the Atlanta Province Director, the Savanah Diocesan CCW
Presidentand the Atlanta Archdiocese CCRYesident

1 Send announcements approved by the SCCCW President to the S@(E6$ite
Coordinator Miscellany Catholic Woman Magazine or A Af fi |l i ate Happeni
the NCCW website

1 Solicit coverage of SCCCW events by local and state news ousleispaoved by the
SCCCW President

T Answer mail sent to SCCCW as requested by the SCCCW President

1 Attend all meetings of th @ CCCWBoard of Directors, the SCCCW Annual Convention, and
the NCCW convention if possible.
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HISTORIAN

BACKGROUND

The Historiarshallbe appointed by the SCCCW President for a term of two years. She will keep
a brief record of the events and developments in the Diocese, which will be filed with all papers
and records of SCCCW activities in a suitable manner and a ptavided by the Board of

Directors. She will submit a report in the manner of a running story at a determinegstocew
Bylaws 2019.)

The Historian is a member of the SCCCW Board of Director with a voting privilege.

The Expense Voucher f&eimbursementorm (Appendix B)shall be used teequest
reimbursement of an expenditure made for SCCCW.

RESPONSIBILITIES

The Historian shall:
1 Note at each meeting of the Board of Directors and at the convention items of emerest

1

happeningshat will tell a story of the development of SCCCW

Keep an accurate listing of importat@tailsthroughout the year, such mames obfficers,
Catholc Woman of the Year, Women Religious of the Year, projects, programs,
workshops, speakers, legislation, diocesan activities, Bylaw changes, actions that impact the
Council, outstandingctions ofthe organization, resolution actions, dea#ml so on
Compose the writte summaryn a narrative formatisingverified factsof important
SCCCWoaoccurrenceshroughout the yeaand send it tthe SCCCWHPresident for approval
prior to thepre-conventionboardmeeting After receiving approvakend the copy ready
report to tke individual who will compile theConventionBook.

Send to the Archives of the Diocese of Charleston a copy the SCCCW Dirguiouges of
meetings othe Board of Directa, the Convention Bogland any othepertinent
information that should be preserved

At thecompletion of her term of officéurn over to her successor all books, papers, and
other property pertaining to her office
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WEBSITE COORDINATOR

BACKGROUND

The SCCCW Websit€oordinator shall be appointed by the SCCCW President and shall serve
for a twoyearterm

The SCCCW Website Coordinator shall be a voting member of the SCCCW Board of
Directors.

The SCCCW Presideshall be aware dll information posted on the SCCCV\ébsite.

SCCCW purchases a subscription fabsite space through WIidt other providefor an
annualfee.

The Expense Voucher for Reimbursemiéotm (Appendix B)or Expense Voucher for Convention
Reimbursemenftorm (SCCCW Convention Manual 20#ppendix A)shall be used tcequest
reimbursement of an expenditure made for SCCCW.

RESPONSIBILITIES

The SCCCW Website Coordinator shatbst

Current SCCCW Bylaws an8CCCW Standing Rules

The currendirectory of the SCCCW Board of Directors

The SCCCW Convention Manual 2019

The SCCCW Procedures Manual 2020

Application formsand guidelinegor the SCCCW Woman Religious of the Year, the

SCCCW Catholic Woman of the Yeandthe Reverend Pentis Scholarship

1 Informaton abou recipients of the following awardthe SCCCWWoman Religious of the
Year, the SCCCW Catholic Woman of thea¥gandthe Reverend Pentis Scholarship

T Information about the ceentionsuch asonvention dates, convention hotel, registration

form, honors andnemorials form, ad forms, vendor forthg convention agendand

convention speakers

A list of all past SCCCW Presidents

Information from deaneriesibmittedoy deanery presidents

Pictures of SCCCW events and articles about SCCCW or SCCCW deaneries

Dates for the NCCW convention

Other information deemed valuable to members.

=A =4 =4 =4 4
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SCCCW COMMISSION STRUCTURE

BACKGROUND

The SCCCW programs and advocacy initiatives are carried out through three commissions:

Spirituality and Leadership, and Servi@Refer to AppendixG, How to Be an Effective Commission
Chair.)

The Spiritualty Commission shalloperate with a Church Committee and Legislation
Committee ThelLeadership Commissionshalloperate with an Organization Committee,
Public Relations Committeand Membership Committee. TBervice Commissiorshall
operate wh a Family Committee, a Community Committaed an International Committee.
(Standing Rules of SCCCW, 20)L8

AThe Spirituality, Leadership and Service Com
President for a term of one year with the endorsement of the Diocesan Spiritual Advisor.

Commission andommitteechairs may serve for two consecutive gmar terms in the same

position and may again serve two consecutiveya@a terms in that position after a period of

two years. Commission amdmmitteechairs shall initiate activities and make suggestions to

futher devel op i nvol vemen tScecwBylaws 2bm,amcle Vi, Beeten and a
1-A)

Spirituality, Serviceand Leadership Commission Chairs and their committee chairs shall be
members of the SCCCW Board of Directors and shall haxge on matters brought before the
boardand assemblyThey shall attend eadioard meeting

Each commission chair and committee chair shall receive at the beginning of her term of service
all books, paper and other information pertaining tgoibstion from the former chair. At the

end of the term of service each commission chair and committee chair shall turn over to her
successor all books, papers, and other property that pertain to the position.

Each affiliate is sertty the SCCCW Presidemt theFall Packetof Informationa copy of
Guidelinesfor Affiliate YearEnd Repats andAffiliate YearEnd Reportormsfor Spirituality,
Leadership, Servicand is asked to return the completed forms bytbeeonvention meeting
Activities reported will be judged at tipee-convention meetingAwards for outstanding

activities or initiativesnay be presented at thenvention(Refer to AppendiD for Fall Packet
Contentsand Appenik E for Affiliate YearEnd Forms)

All affiliate YearEnd Reports shall beompiledand printedn a book called th€onvention
CommissiorReportsBook and distributed at the SCCCW Conventi@efer to Appendi.)

A report submitted by each Commission Chai€ofmmission activities dadffiliates, deaneies

and SCCCWshall besubmitted to thendividual designated to prepare the Convention Book and
shall beprinted in the SCCCW Convention Bodkhard copy and an at&onic file shall be
submitted Type singlespace using Times New Roman font anepbiht print. Set page margins
at 1.0 inch at the top and bottom and 1.25 inches at the left and right.
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The Expense Voucher for Reimburseme&wotrm (Appendix B or Expense Voucher for Convention
Reimbursemenfform(SCCCW Convention Manual 2QppendixA, http://www.scccw.oryshall be used
to request reimbursement of an expenditure made for SCCCW.

GENERAL RESPONSIBILITIES OF A COMMISSION CHAIR

A commission chair shall:

T Attend all board meetings

1 Adhere to Commission Chair timelsand responsibilitiepresented ithe currenSCCCW
Procedures Manua019 2020SCCCW Convention Manya&ules of Order, and Standing
Rules

T Communicatenonthlywith the SCCCW President armbrresponding deanery commission
chairs

T Communicatequarterlyor more frequently as needeith the SCCCW Vice Presidents
(deanerypresident} with the SCCCW Publicity Chajrandwith theWebsite Coordinator

1 Creata commission chair email group consisting of deaaed/affiliatecommission chag
anddisseminate informatioto them

T Align commission goals witthe SCCCWand NCCW goalspromoting actions that address
SCCCW resolutions

1 Promote mentoring at the affiliate, deanery, and diocesan levels.

1 Follow up withdeanerypresidentswvithin two weeks oflistributionof theFall Packet of
Informationto addresgjuestionsaaboutwriting reports or applying for awards

1 Forward information from NCCWheProvince, and/othe SCCCW President to intended
audiencs (deanenyaffiliate presidentsand/or deanergffiliate commission chasj promptly
afterreceiptof materials

T Assist in judginghe Affiliate YearEnd Reportst the preconvention meeting

1 Submit a YeaEnd Report of Commissicactivitiesto theindividual designated to prepare
the Convention Boak

1 Ensure materials are transferifiedm outgoing chairgo incomingchairs.

SPIRITUALITY COMMISSION

BACKGROUND

The Spirituality Commission shallrsze to help members increase awareness how spiritual
aspects the Catholic faith are enhanced by attending daily Mass, praying the Liturgy of the
Hours, participating in Eucharisticd&ration, advocating through public actions, and

developing a personal relationship with God through prayer, devotionals, and reading materials,
It shall also provide information and materials on social justice principals and issues that form
the basis folegislative advocacy.

Funds generatddom the Honors and Memorials Programd the collection taken at the
convention Masshall beused to suppd theSCCCW Rev. Pentis Memorigtholarship.
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Refer to the Spirituality Commissiaection of thesCCCW Convention Manual 2019
(http://www.sccew.orgfor al responsibilities associated with the SCCCW Annual Convention.

RESPONSIBILITIESOF THE SPIRITUALITY COMMISSION CHAIR

The Spirituality Commission Chair shall:

1 Reviewthe SCCCWCommission Structure section atie resource on Howo Be an
Effective Commission Cha{AppendixG).

1 Proposespiritualprograms and advocacy initiatives that will benefit deanery and affiliate
members

1 Assist the Church and Legislation Committee Chairs in identifgmtbexecuting
meaningful projects and initiatives

1 Provide a written report at eatloard meetingncorporating activities of the Church and
Legislation Committees

T Consult with the SCCCW President on how Honors and Memorials will be presented at the
convention.

1 Prepare the Mass Program in consultation with the SCCCW President

T Review with the Churcland Legislation Committee Chaimsd other board membeise
Spirituality Affiliate YearEndReports andelectthe most outstandin@hurch activity and
the most outstandinigegislationactivity. Attach the forms used to judge the Affiliatear
End Repoud to theAffiliate Year-End Repoud selected as most outstangliand gve them
to theSCCCW President

1 Provide a yeaend reporof Spirituality Commission activities, thancludesChurch and
Legislationactivitiesof affiliates deaneriemand SCCCWA hard copy and an electronic file
shall be submittetb theindividual designated to prepare the Convention Bdgke single
space using Times New Roman font, aneppiht print. Set page mar gi ns at
and bottom and 1.250 at the |l eft and right.

CHURCH COMMITTEE
BACKGROUND

The Church Committee shairive toenhance public and private prayer, promote sound
liturgical practices, and provide resourcesdpiritualnourishment and development.

The Church Committee Chair shall serve as Chair of the Honors and Memorials Program
TheChurch Committee Chair sthahair the Meditation Room Committee at the convention.

An Honors and Memorials Program Request Form shall be included kaliieéacketof
Informationand in theCall to Conventiorpacket.(Refer tothe SCCCW Convention Manu2019
AppendixA, Honors and Memorials Request Fajnt he form and payment shall be returned to the
SCCCW Treasurer. The Treasusballforward the form to the Church Committeleair, who
will assemble the Honors and MemosiaboKet for distribution at a convention pragn.
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All f undscollected from the Honors and Memorials progisrall be deposited in the SCCCW
Scholarship Account.

Refer to thesCCCW Convention Manual 20&#p://www.scccw.orgfor all responsibilities
associated with the SCCCW Ann@bnvention.

RESPONSIBILITIESOF THE CHURCH COMMITTEE CHAIR

Thechair of the Church Committee shall

1 Chair the Honors and Memorials Program and the Meditation Room Committee
T Report activities to the Spirituality Commission Chair.

T Participate in judging th&pirituality Commissiorffiliate YearEndReports

1 Review the Honors and Memorials Request Fognearly falland make revisions if

needed(Referto the SCCCW Convention Manual 2Q¥ppendix A,Honors andVlemorials Request
Form.)

0 Send the Honors and Memorials Request Form to the SCCCW President by the fall
boardmeetirg as it shall bencludedin theFall Packetof Information

o Upon receipt of an Honors and Memorials Request Foosm the SCCCW Treasurer
promptly send a card to the person or family being honoreakonorializedand
promptly send adnd-written thank yownote to theperson or organizatiowho
requested the honoror memorial.

o Establish two data bases, one for individuals being honored and the person who requested
the honored and one for individuals being memorialized and the person who requested
the memorial

o Consult with the SCCCW Presiddny the pre-convention meetingn plansfor
compiling and printing the Honors and MemoriaBooklet

0 Consult with theSCCCWPresidentnd Spirituality Commission Chaan how namesf
those being honored or memorialized will be preseatede conventiorprojected ora
screen with appropriate music read

0 Submit a written report to the SCCCW President ofrtlmaber of honorsmemorials
issted and the amount of money collected

THE LEGISLATION COMMITTEE
BACKGROUND
The Legislation Committee shallrive toencourage legislative advocatyassist women in

understanding the legislative procemsdto promote activities that will bring about greater
social and economic justice

The Chair of the Legislation Committee shall serve as chair of the Resolution Committee. If a
vacancy occurs, the Church Committee Chair or Spiritu@dsmissionChair shall serve as
chair.
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The Resolution Convention Committee shall be appointed byGICSV President in the early
fall, begin working on proposed resolutipaad present them to theard at the winter meeting
for review.Proposed resolutionshall befinalized by thepre-convention meeting.

All resolutions proposedt a conventiomustreceive theapprovedf the SpiritualAdvisor.

Refer to Appendix F for 2018CCGN and NCCW resolutionsCurrent and passCCCW
resolutionsare postedn the SCCCW website (http://www.scccw.org)

Refer the websitef the United States Conference of Catholic Bishepsw.USCCB.org)for
currentlegislativeinformation Follow the threasdd | s s ue s aanddMeAdcitaiéo. n s 6

RESPONSIBILITIESOF THELEGISLATION COMMITTEE CHAIR

The Legislation Committee Chair shall:

1 Chair the Resolution Committead present the proposed resolutions to the assembly at the
convention.

Promote interest and involvement with the local and state legislative process

Encoumge communication with local, statand national legislators @ressingssues

Provide legislative updates

Report activities to the Spirituality Commission Chair

Participate in judging the Spirituality Commission Affiliate Yeand Reports

=A =4 =4 =4 4

SERVICE COMMISSION
BACKGROUND

The Service Commission shattiveto promote programs that assist those in need, ensure the
well-being of othersand welcome those marginalized

Examples of etivities include offering awareness programs on wireless technology, assisting
local domestic abuse shelters, participating in programs subk @atholic Relief Services
Water for Life program and the Madonna Rland participating in the NCCW Day Bfrayer

and Fasting to end world hunger.

The Encyclical on the Environmemtaudato SiPraise Behttps://laudatosi.am) by Pope Francis
provides a moral platform for caring f&o d 6 s CcActiers aré suggested.

A yearend report oServiceCommissioractivitiesshall be included in the Convention Book.
The SrviceCommission Chair, the Spiritual Advis@nd the International Committee Chair

shall judge the applications ftre Reverend Pentis Mul@ulturalat the preconvention
meetingunless the SCCCW President appoints an outside committee to judge them.
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Refer to the BrviceCommissiorsection of the&sCCCW Convention Manual 2019
(http://www.scccw.orpfor all responsibilities associated with the SCCCW Annual Convention.

RESPONSIBILTIESOF SERVICES COMMISSION CHAIR

The Service Commission Chair shall:

T Reviewthe SCCCWCommission Structure section and the resource on How to Be an
Effective Commission Cha{pppendixG).

T Promote and support actions and activities thaeakeronmentally responsihle

1 Provide a written report at each Board meeting incorporating activities of the Family,
Community and International Committees

1 Direct the review of ServicEommissiorAffiliate YearEndReports

T Review with the Family, Commutyi, and International Committee Chairs the Service
Affiliate Year-End Reports and seleitie most outstandingamily activity, the most
outstandingcommunity activity, and the most outstandingernational activityAttach the
respective forrmusedin judging the YearEnd Reporto the Affiliate YearEnd Repod
chosen as most outstanding. Give the folonthie SCCCW PresidenRefer to Appendix Eor
forms)

1 Provide a yeaend report of Service Commission activities, that includes Family,
Communty, and International Committee activities from affiliates and deaneries. This
report shall be printed in the Convention BoSkbmit a hard copy and an electronic file to
theindividual designated to prepare the Convention Bdblereport shoulde submitted
as atypeddocumenusing 12 fontsize&Set page margins at 1.00 at
1.250 at the |l eft and right.

FAMILY COMMITTEE
BACKGROUND

The Family Committee sifl strive tosupport and enhance tlmportance of family life within
the Church and society, assisting families to achieve a truly Christian life.

The Family Committee shall support educational activities and parish programs for youth, the
elderly, and families, including the parish family.

RESPONIBILITIESOF THE FAMILY COMMITTEE CHAIR

The Family Committee Chair shall:

1 Develop family awareness programs thiaitve to combatontemporangocietalills suchas
relativism,pornography, technologyisuse domestic abus@ndsextrafficking, impact of
media on marriage and family, antgental, emotionabnd sex abuse

1 Promoteand support individuactionsand activitieghatare environmentally responsible

1 Advertise the fact th@&omemovie reviewscan beaccessethroughthe United States
Conference of Catholic Bishopgebsiteby following the threado me di aé, & movi e r
0 e x,ta m @darohmoviere vi .e wo
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Suggest programs thhting the family togethesuchphone free meals,prayer time
together, anovie night a hike, or a day volunteering at a Habitat building site
Report activities to the&vice CommissioChair.

Participate in judging the Servi€c@ommissionAffiliate Year-EndReports at the pre
convention meeting.

COMMUNITY COMMITTEE

BACKGROUND

The Community Committeghallstriveto challengghe SCCCWmemberkip to address the
needs and concerns of individual communities by actions that affect the life, gaodth
productivity of people, especially women and children.

The Community Committee shaltldress current issues aupport educational activities and
community programs for youth, the elderly, and families.

RESPONSIBILITIESOF THE COMMUNITY COMMITTEECHAIR

The Community Committee Chair shall:

il

il

il

Promote awareness of existing issues within a community suaitasal diversity racism,
faithful citizenship respect fohuman life andrespect fohumandignity.

Promote healthy attitudeanderstandingsand tolerance within communities of those who
are marginalized

Promote programs and support shelters that adidsses such dsomeless, sex trafficking
rehabilitation, sexual abuse rehabilitatiandunwanted pregnanag local areas

Encourage individuals to volunteerlatal agencies, soup kitchens, pantries, free medical
clinics, andother placeshat provide support for 4% who are in need

Promote and support community actions and activities that are environmentally responsible
Develop projects that provide goods for those in need in a communitasdtidipurses

with toiletries for those escaping domestic abuse or caps for premature babies
Promotethe value of offeringommunity building programs suéls senior dinners,
fellowship dinners foparishioners, meal trains for the #ind hikes and picnicsfgouth
Report activities to thee&vice CommissioChair.

Participate in judging the Servic@ommissionAffiliate YearEndReports at the pre
convention meeting.

INTERNATIONAL COMMITTEE

BACKGROUND

Thelnternational Committeshall striveto raise awareness of needs of women and children
across the world
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The International Committee shaligmote global solidarity and the thought that wealth and
resources must be shared.

The International Committeghairshall receivdrom the SCCCW President at the pre
convention meetingpplications for the Rev. Pentiulti-Cultural Awardwhere they will be
judgedby the ®rviceCommissionChair, theSpiritual Advisor and International Committee
Chair unless the SCCCW President appoints an outside committee to judgttem

Appendix A,SCCCW Conventioklanual2019, Reverend Pentis Muliiultural Award) The recipient shall be
presented a statue and plaque to keep for the year.

RESPONSIBILITIESOF THE INTERNATIONAL COMMITTEE CHAIR

The International Committee Chair shall:

1 Create arawareness of and education in global issues advocating Christian fellowship

1 Be an advocate for youth that are trafficked into slavery

1 Promote healthy attitudesnderstandingsnd tolerance of those from other nations or
cultures

1 Promote and suppomternational actions arattivities thatare environmentally
responsible

1 Sponsor, support, and@mote international programs such as Cross International Boxes of
Joy, Seafarer8oxes,the Diocese of Charleston Mission in Guatemala

1 Participate in judging the ServicgommissioAffiliate YearEndReports at the pre
convention meetingnd the Reverend Pentis Mu@ultural Award

1 Report activities to theedviceCommissiorChair.

1 Present applications for the Reverend Pentis MTiltitural Award to theService
CommissionChair and theSpiritual Advisor to judgeThesingle most exemplary
applicationshall be selected to receive the awditte SCCCW President may elect to
appoint an outside committee to judge the award.

1 Getfrom the previous Pentis Mul@ultural Award recipient the plague and statue of the
Blessed Motheand gve them to thesCCCW Pesident at the preonvention meeting

LEADERSHIP COMMISSION

BACKGROUND

The Leadership Commission shall strived&velop and or promote programs that help affiliates
with leadership skills, promote and grow membership, ensure srman#ition between terms
of officers, and strengthen rings of council.

NCCW offers leadership training and development programs on over 50 topics. A parish
council diocesan coungibr province can host programat a minimum costContact NCCW.
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The SCCCW Guidance and Resource Manual 2@%8jlable for purchase through the NCCW
Store,(www.NCCW.org is a valuable source on how to create, opeeete revitalize a council of
Catholic Women.

Refer to the NCCW Publicati on o6 WaeadershipEmbr aci n
Commissiorp u b | i & Bractical GGuide for MentorirAppendixG) for suggestionsn
leadership training.

A report of Leadership Commission activit&sall be printed ithe Convention Book.
RESPONSIBILITIESOF THE LEADERSHIP COMMISSION CHAIR

The Leadership Commission Chair shall:
1 Reviewthe SCCCWCommission Structure section and the resource on How to Be an

Effective Commission Cha{AppendixG).

1 Provide activities that develop leadership skillcrease membershiand promote
awareness of SCCCW

1 Receive from the SCCCW President at pheconvention meetingll LeadershipAffiliate
YearEndReportsand direct the commission in judging them

1 Use the forms providedRefer toAppendix E,Guidelinesfor Judging Affiliate YeaEnd ReportsForm
for Judging Affiliate YeaEnd Activities)

o Reviewthe Leadership Affiliate YeaEnd Reports and selettte most outstanding
Organization activity, the most outstanding Membership activity, and the most
outstanding Public Relations activity

o Attachthejudging formto the respectivéffiliate YearEnd Reporbf eachoutstanding
activity chosen andive the forms to the SCCCW President

o Returnall otheraffiliate reports to the SCCCW Presnde

1 Provide a written report of activities of the Leadership Commission atteseld meeting,
that includesactivities of the Organization, Membershgmd Public Relations Committees
1 Provide a yeaeend reporbf Leadership Commission activities, thatludesOrganization,

Membershipand Public Relationsommitteeactivitiesof affiliates and deanerieé. hard

copy and an electronic file shall be submitted toitkiésidual designated to prepare the

Convention BookType singlespace using Times New Roman font, anepbiht print. Set

page margins at 1.00 at the top and bottom a

ORGANIZATION COMMITTEE
BACKGROUND
The Organization Committee Chair stetlive tooffer organization development (bylaws,
standing rules, job descriptions creatidaadership training (use of agendas, parliamentary

procedures, group managemept)blic relations resources and publicado assure the
successful organization and management of programs.
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The SCCCW Guidance and Resource Manual 2@%8jlable for purchase through the NCCW
Store(www.nccw.org) is a valuableesource on how to create, operate and revitalzeuacil of
Catholic Women.

The NCCW publicationAsk the Parliamentarigrcan be downloaded from the NCCW website
and used freely.

RESPONSIBILITIESOF THE ORGANIZATION COMMITTEE CHAIR

The Organization Committee Chair shall

T Assist any organization of Catholic women that would like to become an affiliate of
SCCCW and developylaws, standing rules and job descriptions

1 Exploreoffering to deaneries and affiliatésief, dynamic to the point ® 10-minute

programs oreadership developmetdpics that can beeamlesslynserted into a meeting

such asowto maintain ordeandparliamentary procedures

Promote mentoring

Involve members in tasks that develop leadership skills

Report activities to theeadership Commission Chair

Participate in judging the Leadership Affilia¥eearEndReports at the preonvention

meeting.

=A =4 =4 =

MEMBERSHIP COMMITTEE
BACKGROUND

The Membership Committee Chair shall strive to grow the membership by promoting SCCCW
and other levels of Council. For an excellent summary of the many values of belonging to a
Council of Catholic Women, refer to Appendix What Council Does for Me

The Ruth Schachte Perpetual Silver Bowl Membership Award is presented to an affiliate that has
the greatest percentage increase in membership during a fiscgRg&aib theSCCCWConvention

Manual 2019 Awards Given at the Annu@onvention.)A Silver Bowlto keep for the yeanda

certificateshall be presented to the affiliate.

A vibrant, inclusivecouncil attracts membera dying, divisiveone loses member$he Life
Cycle Handoufound in AppendixG can be used by an affiliate to evaluate the health of the
affiliate to maintainits vibrarce

Individual and affiliateSCCCW and NCCWnhembership formarein Appendix Cand are
posted on the SCCCW and NCCW websites.

A letter from theDiocesarBishop endorsing the work of the SCCW is benefiailaén
promoting SCCCW tparish Priestandgroups.
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RESPONSIBILITIESOF THE MEMBERSHIP COMMITTEE CHAIR

The Membership Committee Chair shall:

1 Promote the values of belonging t@@uncil of Catholiovomen (Refer toAppendix A What
Council Does for MandAppendixG Memberstp Developmeny

T Advertise the Ruth Schachte Perpetual Silver Bowl Membership Awaffiliates

1 Publicize the winnepf the Schachte Awarelach year, challenging other affiliates to
increase membership

1 Prior to the preconvention meetingecover theSchachtdBowl from the past recipient and
give it to the SCCCW President at the-posvention meeting

1 Promote the values @ council of Catholiovomento pastorsof parishesvithouta council
by writing to themand following up in persan

T Publicizethe factthat individual and affiliate SCCCW and NCCW membership forms are
postedon the SCCCWwebsite

1 Disseminatendividual and affiliateSCCCW and NCCW membershigrms atfunctions
and offer togetacompletedorm to the respective treasurer

1 Organize membership drives the statejeaney, and affiliatelevels

T Report activities to the Leadership Commission Chair

1 Participate in judging the Leadersigmmmission Affiliate YearEndReports at the pre
convention meeting.

PUBLIC RELATIONS COMMITTEE
BACKGROUND

The purposes of the Public Relation Commitiball striveto promote SCCCW and seek ways
to increasats visibility and professed/alue

The Public Relatio€ommitteeChair must receive the approval of the SCCCW President prior
to disseminating any information or scheduling any interviews avifmews outlets.

RESPONSIBILITIESOF THE PUBLIC RELATIONS COMMITTEE CHAIR

The PublicRelation Committee Chair shall:

1 Relay information about SCCCW activities to the SCCCW membership, parishes, outside
groups and news outletehen requested to do so by the SCCCW President

1 Submit news releases about activities of or happenings WG@CW

1 Create announcements, design fliasgpublish newsletters that promote the work and of
SCCCWanduvisibility .

T Report activities to the Leadership Commission Chair

1 Participate in judging the ServicGommissiorAffiliate YearEndReports at there-
convention meeting.
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SCCCW COMMITTEES

SPECIAL COMMITTEE S

Special committees are grouped as convenitated orother special committeesll
committeemembersand chairs are appointed by the SCCCW President unless otherwise noted.
The term of service varies according to the responsibilities of each comiaktept for the
Facilities Committee, all special committees are defined either is®E€CW Convention

Manual 201%r elsewhere ithe SCCCW Procedures Manual 202Responsibilities of the
Facilities Committee are presented in this section.

SpecialConventionRelatedCommittes that have been defined elsewhere.

1 Host Deanery Convention Committg@gpointed by Host Deanery President and Convention Chair)

1 Convention CommittegRecommended bgeanery presidents and appointed by SCCCW President)

T Resolution

T Nominatirg

1 Election

1 Credentials

T Registration

¢ Catholic Woman of the Year Selection Committe@gesshall beExternal to SCCCW but ithe
CatholicCommunity)

T Religious of the Year Selection Commit{@edgeshall beExternal to SCCCW but ithe Catholic
Community)

1 Revered William F. Pentis MulCultural Award Selectio@ommittegServiceCommission

1 Chair, Spiritual Advisor andiInternational Committee Chair onautside committee appointed by the

SCCCW Presiderjt
T Affiliate Scrapbook Competition Judging Committee
1 Affiliate Year-End Report Judging Committees
o Spirituality (Spirituality CommissionChair, Churchand LegislatiorCommitteeChairs other board
members)
o Leadership(LeadershipgCommissionChair, Organization, Membership, and Public Relations
Committee Chairsother board membejs
o Service(ServiceCommissionChair, Family, Communityand International Committee Chaiather
board memberk.

OtherSpecial Committeethat have been defined elsewhere.

1 Reverend PentiScholarshiReview Committe¢SCCCWPresident, Inmediate Past President,
Spiritual Advisor, Leadership Chair, aggbirituality Chair)

1 Review of Minutes Committe@ppointed by SCCCW President at edfardmeeting)

1 BudgetReviewCommittee[SCCCW President, Inmediate Past President, and Tredsurer

1 Audit/Review CommittegAudit i individuals external to SCCCWReviewi members of SCCCW.)

Special Committees that have not been defined elsewhere.
1 Facilities Committee
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THE FACILITIES COMMITTEE

BACKGROUND

The purpose of the Facilities Committee isd@serve a locatiofor the SCCCW Board of
Directorsto mee andto providesimple refreshments if requested by the SCCCW President.

The Facilities Committee shall consist afrae or morendividuals.

The Facilities Committee Chair shall have voice and a voting privileB€GCW Bard
meetings.

The Expense Voucher for Reimbursemiéotm (Appendix B)shall be used teequespayment of a
reservation fee oermbursementor expenditures for refreshmemsde fora SCCCWBoard
meeting.

RESPONSIBILITIES

The Facilities ©@mmittee/ COORDINATORshall:

1 Arrangeto use a facility ah Catholic Churclor other venuen the Columbiaareawhere the
4 annual SCCCW Boamheetings can be held. Thpaceshouldaccommodatérom 25-50
individuals andpreferablyhas a kitchenrSt . J o s e p h 6 s ha€lmeenhhevVvehue Chur c
usedin the past.

1 Offer a donation or egotiatethe costo use the facility

T Set up refreshments at the veroethe spring, fall and winter meetingsonsult with the
SCCCW President on the type of refreshments to provide. Typiballgragesdoffeg teg
teg, chips andadesserare providegluspaper productshaggiesandfoil, as each
attendingmembershallbring her luncto the three meetings

1 Coordinatehearrangement dibod dishes paper productdbeveragesand dessertor the
potluck meal at thgpre-convention meetinglraditionally, each board member shall provide
a dish to share with members attending thecp@vention meeting.

1 After each meetinggstore the venue to its original conditions, includimgplacement of
tables and chairsnd removal ofjarbage

1 Givereceipts for expenditures to the SCCCW Treas{agtional)

STANDING COMMITTEES

The Standing Committeethathave beenlefined elsewheri this manual.
Family

Community

International

Church

Legislaton

=A =4 -4 -4 4
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T Organization
1 Public Relations
T Membership

Standing Committee that has not been defined elsewhere in this manual.
1 The Associates Standing Committee

ASSOCIATESSTANDING COMMITTEE

BACKGROUND
AThe Associates Committee, consi s tPresidgntwith
special projects and may offer mentoring to all current offitéfbe Immediate Past President
shal l S e r (3CECWasStndig Ruksi 20M8)ntbers.)

Refer to Appendix AA Brief History of the Associates of SCC(@¥ a list of past presidents
and for more information opastactivitiesof the Associates.

Every SCCCW past presideiga member of the Associates Committee
Every SCCCW past presiderst a voting memberonthe SCCCW Board of Directars

The Associates Committdendsshall beheld in theAssociates Account, one of thdine-item
accounts of the SCCCW Money Market Account.

The Expense Voucher for Reimbursemiéotm (Appendix B)or Expense Voucher for Convention
ReimbursemerfEorm(SCCCW Convention Manual 2Qppendix A http://www.sccew.orgshall be used
to request reimbursement of an expenditure made for SCCCW.

RESPONSIBILITIES

The Associates Committee:

1 May conveneat each of the 4 meetings of the Board of Directarshe SCCCW
Conventionand at other timedeemed necessary by the Associates Committee Chair.

1 May have a fundraiser at the convention to support activities of the Assouithidise
approwal of the SCCCW resident

1 May initiate projects and sponsor activities thaimotethe mission of SCCCWith board
approval.

1 May work on special projects that benefit SCCCW if asked by the SCCCW President.

T May provide support to the SCCCW and other rings of codhmiugh active participation
and exemplary mentoring.
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SCCCW REPRESENTATIVES TO THE PROVINCE OF
ATLANTA

BACKGROUND

The Atlanta Province Boarghall consist of the Province Direcamd3 voting membergrom

each active Achdiocesan/Diocesd@CW in the Province of Atlant@AppendixB, Bylaws of the
Province of Atlanta, 2018 Revisipn

The SCCCWPresident or her appointsbhall be one representatividhe SCCCW Presideshall

appoint twoSCCCWmembers to servasAtlanta ProvinceRepresentativegAppendix B, Bylaws of
SCCGN 2019 Article V, Section 1.)

There shall be at least three (B¢etings of the Province Board each year. Additional meetings

shall be called at the discretion of the Province Dire¢ippendix B,Bylaws of the Province of Atlanta,
2018 RevisiopArticle VII, Sectionl.)

The SCCCW President shall present a report of SCCCW activities at each Province meeting.

The A/DCCW hosting a convention shall pay tomventiorregistration fee for the SCCCW
Presidenbr her representativ€ CCCWshall pay the convention registration fee tfoe
president okachAtlanta Province A/IDCCW onerrepresentativattending the SCCCW
convention.

SCCCWwill pay expenses dbCCCW Provinc&epresentative@resident and Peps)to attend
the Savannah Diocesan CCW and the Atl@atandiocesan CCW conventiorfer other
conventions of A/D councils that affiliate with the Province of Atlaatad summer meetings if
funds are available and if the expenditures are approved lp#e (Appendix B,ExampleSCCCW
Rules of Order for Meetings of the Board of Directors 20090) Expenses argefined adodgingfor one
night per representative, trael one car at a per mile cosind meals not provided by the
convention

SCCCWPresident shall send to each Province Representategestration form for the
convention othe Savannah CCWhe Atlanta Archdiocese CCVér other diocesan councils
that become activeEachProvince Representative shall complete the form and send it to the
SCCCW Treasurer, who witlttach a checkif the expenditure has been approveshdsend it

to the respective A/IDCCW Treasurer.

The Expense Voucher for Reimbursemiéotm (Appendix B)shall be used toequest
reimbursement of expenditures.

SCCCW Province Representatives have no vote on the SCCCW Board of Directors
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RESPONSIBILITIES

ThethreeSCCCWProvinceRepresentatito the Atlanta Province shall:

|l

il
f
il

Attend allAtlantaProvince meetings, and as a voting Province Board memdicipate in
governance under theadershipf the Province Director.

Stay for the A/IDCCW conventiaihpossible.

Keep receipts for travel, lodging, and meal expenses when attendddp@cw meeting

Promptly submit a request for reimbursement of expenses after each meeting to the SCCCW
Treasurer using thExpense Voucher for Reimbursemé&otm found in Appendix B.

An additional responsibility odach of théwo appointedSCCCW Province Representatives
shall be to:

1

Submit a report to the SCCCW President following each Province of Atlanta meeting
describing actions taken at tReovincemeeting, convention highlights, and other

information of value to SCCCWhat comed$rom tothe Province, other A/DCCW, and
NCCW.
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CHAPTER 3

THE SCCCW DEANERY : GUIDELINES FOR OPERATION

A deanery forms a valuable link betwaae SCCCWparish affiliates in itgeographic areand

the SCCCW, passing information and resources back andfiootigh rings of councilSix of

the seven SCCCW deaneries are active. A deanery must have one or more parish affdiates to
SCCCW. Refeto Chapter 1Membership and Duefor more information on how to affiliate

with SCCCW and NCCW.

SCCCW deaneries are autonomous and not answerable ¢o@agiasticahuthorityor parish
pastor As such, @éaneryofficers shall be awaref theabsence diability protection
Consideration should be given to purchasing a liability policy asticeators and officers
liability policy. SCCCW can be a resouyee itcarriesliability insurance.

Deaneries shall model tlmeganizational structure of SCCCWA reviewof the responsibilities

of SCCCW officers, commissions and committees presented in Chapter 2 of this siemulchl
provide a guide for the organizational structof@ deaneryDeaneries have the freedom to

adat the organizational structure according to need. A deanery with only a few affiliated groups
may have to limit the size of its board of directors #rekcope oplanedactivities where a

deanery withmanyaffiliated groups may be able éxpandoboard positions andffer multiple

robust activities.

BACKGROUND

Membership.
A deanery shall establistsiuesfor membership

By October 1, each deanery treasurer shall invoice the presidents of the affiliates within the
deanery the annual cost of SCCCW membership per membéreandst of deanery dues.
Request that dues and a roster of affiliate members as of Oct. 1 shdihii#exiNovember 1

thedeadline for paying duelkdividualdeanerynembes shall also be invoice(Refer Chapter 1,
Membership and Dues Structure in Rings of Council.

The deaneryreasureshallreceive affiliateSCCCWdues deanery duesind a rosteof affiliate
members before November3he shalkeep deanery dues, write one check for all affiliate dues,

and send the check and rostefr members to the SCCCW Treasurer by Novembg@eter to
Chapter 1Membership and Dues StructureRings of Counci).

A deanery may elect to offer deanery individual membershpsindividual deanery
membership does ngtantmembership irsCCCW. A deanery membership is not transferable
to another deanery.
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Deanery members shall identify unaffiliated parishes in its deanery by referring to
http://directories.charlestondiocese.cagd shallactively seek t@nlist new affiliates.

Governance.

Each deanery shall review its bylaws, standing rytdésdescriptionsdues structureand

timelinefor operatiorevery two to three years and update them according to need. A copy of the
current deanery bylaws shall be sent to the SCCCW Presidentime bylaws are changed.

Deanery bylaws specify the number of meeditingit should be held per yeéffiliates in a
deaneryshallhost deanery meetings a rotation Typically, 3 or 4meetings are helper year.

A deanery shalbperate using balancedudgetof projected income and expensestfafiscal
year.Fundraising activitiesnay beused to balance the budgkta raffle it to be used;arefully
reviewregulationsf the S.COffice of theSecretary of Statend Diocesan guidelingsior to
offeringit.

Minutes of meetings shall be recordadproved by the membershagnd archived.

Parliamentary procedure should be followed during each meeting to ensure thagsmeet
orderly and efficientlyThe adoption of standing rules faboardneeting is recommended.

A directory that includes such items as a roster of membeaendar of events, names of board
members, commission chairs, committee memlagosesan resolutions for the year, bylaws,
standing rules, a picture director of members and other items is a valuable resource for members.

A threecommission system of spirituality, leadership and sefgicsed at the deanery level
through which actiiies, programs and advocacy initiatives are genergtager to Chapter Rings

of Council,Commission Systerand the Commission StructyreSCCCW resolutions shuld be referenced

in determiningactions and initiative€€ach commission should be encouraged to sponsor at least
one project or activity during the year.

Activities of all affiliates are compiled each year in a document titled Commission Book and
distributed at the convention. Itis a rich source of ideasftiatives.

TheExpense Voucher for Reimbursemé&rm (Appendix B)or Experse Voucher for Convention
Reimbursemenfor (SCCCW Convention Manual 2Q¥®ppendix A http://www.scccw.orgshall be usetb
request reimbursement af axpenditure made f@CCCW.

At the SCCCW Convention.

Each deanery president has a voting privilege at the convention, iasa8©@CCW board
member Unlike an affiliated parish organizatipa deanery is not given voting privilege via
delegates at the convention.

Each deaneris encouraged tdisplay its banner at the SCCCW convention and at other
functions.
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A deanery may elect to provide a bifold display of activities throughout the calendar year for
exhibition at the SCCCW Annual Convention. A space at the convention videhgfied for
bifold displays.

Deanery as Host of the SCCCW Convention.
At the closing session of a current convention, the deanery next in rotation to host the
convention shall provide a skit promoting the upcoming convention.

Refer to thesCCCW Convdion Manual 2019nhttp://www.sccew.orgfor detailed information on
the responsibilities i host deanery.

A deanery president has responsibilitieso SCCCW andto the deanery.They follow.

RESPONSIBILITIES TO SCCCW AS A SCCCW VICE PRESIDENT

Refer toChapter 2SCCCW Vice President Responsibilities responsibilities that a deanery
presidenhasas a member of the SCCCW Board of Directors.

RESPONSIBILITIES OF A DEANERY PRESIDENT TO THE DEANERY

The deanery president shall:

T Appointcommission chairs, committee chairs, and other deanery board members as specified

by the deanery bylaws and distribute job responsibilities to each.

Ask a Priest or Deacon to serve as Spiritual Advisor of the deanery.

Distribute a picture directory of tH2eanery Board of Directors tward members.

Prepare a budget for the fiscal year and present it foddel andnembership for approval.

Distribute a calendar of deanery meetings, location of meetings specifying the host affiliate,

and important dates.

Conduct meetings aleanenaffiliates and individual membertypically 34 per year.

Communicate with affiliate presidents.

1 Remind each affiliate commission chair in the early fall thahffihate Year-End Report
will be due by a date just prior tbe SCCCW Preonvention Meeting.

T Serve as a conduit fahetransfer of informatiorthrough rings of councirom NCCWto
affiliates andback upfrom affiliates to NCCW

1 Obtain a copy ofhebylawsof each affiliateand senatopiesto the SCCCW President.

M Encourages affiliates to post affiliate happ
section of NCCW webpage.

1 Encourage deanery and affiliate commissions to plan activities, develop programs and
generate initiativesyith referenceto the action sections of SCCCW resolutions

1 Mentor members, welcome newcomers, and promote affiliate and deanery memberships.

T Promot to unaffiliated groups of women in parishes within the deanery and their pastors the
values of affiliating with SCCCvdnd invite thento attenda deanerymeeting.

= =4 =4 =4
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T Confirm that the Deanery Treasurer has sent invoiceSG@CW and deanedues to
affiliates and individual Deanery members by OctobgRrdferChapter 1Membership and Dues
Structure in Rings of Coungdil

T Confirm that the Deanery Treasurer has received the affiliate dues and a roster of members
before November 1, keeps deanery dues, writes one check for all affiliate dues, and sends the
check and roster of members to the SCCCW Treasurer by NovenjRetalo Chapter 1
Membership and Dues Structure in Rings of Council

1 Develop a Deanery Directory that could include name and picture of the Deanery Spiritual
Advisor, names of the deanery affiliates, a mission statement, an organization chart, a list of
past presidents, list of past recipients of the Catholic Woman of the Year Award, a calendar
of events, Board of Directors, @mnissionChairs and Committee members, diocesan
resolutions for the year, Bylaws, Standing Rules, a picture director of members in each
affiliate, a picture directory of deanery individual members, a new affiliate membership
form, and an individual membership form

T Attend meetings of affiliates within the deanery and their key offerings.

T Get from each affiliate president the affild]@
Year, appoint a committee to review the nominations, and select a Deanery Catholic Woman
of the Year.

T Submit the name of thBeaneryCatholic Woman of the Year to the SCCCW President by
the preconvention meetinfpr consideration athe SCCCW Catholic Woman of the Year

1 Receive from each affiliate in the deanery the Affiliate Yiead Repais @ hard copiegach
and éectronicfiles) and give them to the SCCCW President by the date of the pre
convention meeting.

1 Prepare a Deanery YeBnd Report based Ye&nd Reports of affiliates in the deanery.

Submit the report electronically in a Wdikk immediately after the preonvention meeting
to the individual designated to prepare the Convention Book.

1 Provide the name of a local beneficiary for the deanery project when the convention is hosted
by the deanery, such as canned goods for a paatwels for a homeless shelter, and so on.

1 Appoint a nominating committee and conduct an election of deanery officers.

1 At the completion of the term of office, transfer all information used in administration of the
deanery presidency to the incomithganery president.

1 Adviseeachofficer to pasgecords to the incoming offiaa herposition.

1 Have thefinandal records audited.

1 Update banknformation,including name of newreasure and presiderdnd signas on the
account.

Refer to the SCCCW Convention Manual 222 for responsibilitiesof the deanery
presidentthat are associated with of a hosting a convention.

DEANERY TIMELINE FOR OPERATION
(Using Same Fiscal Year as SCCCW)

Beginning of Deanery Fiscal Yeaii By July 1
1 Solidify appointments to all Board positions and distribute a roster of deanery board
members.
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1 Establish and publicize dates and locations of deanery meeting for the current and following
year.

1 Notate dates of SCCCW Board meetings as a deaepoyt of activities is due prior to
eachReview the deanery bylaws and standing rules (ev&years) and revise them if
necessary.

Summer

1 Prepare a budget for the year.

1 Solicit suggestions for deanery projects.

1 (Optional) Meet informally with board members during the summer to begin networking and

formulating plans for the year.

(Optional) Send out a newsletter

(Optional) Make an appointment to meet with the pasteach Catholic church in the

deanery that does not have a SCCCW affiliated Council. Promote affiliation by giving him a

copy ofWhat Council Does for M@ppendix A and a copy of theurrentCommission Bogk

to illuminate the remarkable work done by women in Council througheyear.

1
1

Fall Deanery Meetingi Late September or Early October

1 Present the budget, projects, and rules of order for meetings to board and membership for
approval.

1 Make appointmentso SCCCW Convention Committees and submit names to the SCCCW
President

1 Support commission chairs in their work on approved deanery projects.

1 Appoint a Nominating Committee if deanery bylaws specify that an election is in order.

Between Fall and Winter Denery Meetings
1 Remind deanery treasurer to invoice affiliate and deanery individual memtans (if
individual membership ieffered) for dues by 10/1, to collect dues by 11/1, and submit
affiliate dues and a roster to the SCCCW Treasurer by 12/1.
1 Publish a deanery directory.
1 (Optional) Send out a newsletter.
1 Apply for a deanery EIN number (cannot use the EIN of SCCCW). Establishietdim
501-c-3 status. File IRS 990 form by end of January if income is over $10,000 for the year.
1 Review thePre-Convention Packeaf information sent by the SCCCW President.

Winter Deanery MeetingT mid January
1 Hold an election of officers according to the bylaws of the deanery.

Prior to the SCCCW Pre-Convention Meeting in early February

1 Receive theCall to Convention Packdtom the SCCCW President and disseminate

information.

Encourageiffiliate presidents t@pplyfor the Fr. Pentis Multicultural Award.

Receive and f orovagar @ Afdpgdritag et EnRJICCCW for p

CommissiorReports Bok.

T Send t lreenddé Reegprort of Deanery Activitiesd to
Convention Book.

)l
)l
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T
T
T

Receive CWOY nominations from affiliates, select a deanery CWOY, and send selection to
SCCCW.

Send WROY nomination(s) to the SCCCW president

Provide regested items for generating funds atMwerket Placeat the SCCCW Convention.
Remind elected offiersof ingallationatthe Conventia.

SCCCW Conventioni Mid -March

T

Encourage newly elected and returning officers to attend the SCCCW Convention and be
installed.

Spring Deanery Meeting

=a =4 =a =4 =4 =9

Wrap up activities for thgear.

Have all record$or the year archived by the Historian.

Submitfinancial recordgor a form#or informal audit.

Solicit proposal$or deaneryprojects for the coming year. Distribuagoroposal form or use
the Project Proposal Template in Appendix of #@&CCW Procedures Manual 2022
Transfer duties to newfficerselected ir2" year. New officers may preside at the meeting.
Changethe namesof those who can sigonthe Bank account.
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CHAPTER 4

SCCCW AFFILIATEDPARISHCOUNCILS

A group of women in a parish may organize and beco8@@CW affiliate. There is no
minimum number required to do staeally, the group shodlconsult withthe pastor of the
church, get hisupport, an@rganiz under the umbrella of the parjsds liability insurance
would be provided through the parish in addition to there bm@ugyotherpositives for doing
so. If organized independent of the parisim action not recommendedlliability insurance
policy ard a directors and officers liability polishould be purchasednd a tax number
obtainedthroughincorporaion.

A SCCCW affiliated council, also known as a parish affiliate, is an organization of women
working togethein a parishusing a proven framewotk support, empower and educate all
Catholic women in spirituality, leadership, and serviae affiliate that joins SCCCW
automatically becomes a memloéithe SCCCWdeaneryin which it is located(Refer to Chapter 1,
Rings of Cancil, Membership and DugsThe affiliate may also join NCCW

Affiliates shall model the organizational structure of SCCG®t modify it as needed review
the responsibilities of SCCCW officers, commissiarsd committees presented in Chapter 2 of
this manual should provide a guide tvelopingthe organizational structure of an affiliate.
Information in this manual may be cogiend modifiedfor useas needed.

BACKGROUND

Membership.

SCCCW f#filiated parish organizatiorsre grouped by diocesan geographic divisions called
deaneries. There areSCCCWdeanerie$n the Diocese of CharlestoA.list of parishes within
each deanery can beund on the website http://directories.charlestondiocese.org.

A parish group that wishes #ffiliate with SCCCW may conta@deanery president, deanery

membership chair, or SCCC@frganization Committe€hairfor assistance Refer to the SCCCW
website SCCCW.orgto access directory of the currerfBCCCWBoard ofDirectors.)

To join SCCCW a parish group sitl send a completesiembership forngAppendix C,SCCCW
New Affiliate Membership Fonnio the SCCCW Treasurer along wiiilawsof the group (Refer to
Appendix D,A Guide for Writing Bylawsind AppendixB for Example Bylaws Standingrules job
responsibilitiesdues structuregand a timeline for operatiamay be developed in time.

Once establishednaaffiliate shall review its bylaws, standing rules, job descriptidogs
structureand timeline of operation every two to three years and update them according to need.
A copy of the current affiliate bylaws shall be sent to the S@WdTesident each timeylaws

are revised.
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An affiliate of SCCCWmust pay dues to SCCCW and its deanery each year. Membership cost

for the affiliate and deanery is established by eagier(to Chapter Rings of CouncjiMembership
and Dues.

Thedeanery treasurer shall invoice affiliates for SCCCW and deanery dues by October
31.The dfiliate treasurer shall prepare a roster of paid meméeis October 1

including the name, address, phone nundned email address of eadndsendit along

with a check for dues made out to the deanery and submitteeddeanerytreasurer

before Novembet.

Individuals in parishes that do not have a SCCCW affiliated council may be a part of SCCCW by
becoming an SCCCW individual member. Some deaneries offerdodl membershipsThe

deanery treasurer shall also invoice individual deanery members for deanery individual
membership dues.

A SCCCW local affiliate may join the NCCWR4fer to Chapter Rings of CouncjlMembership and

Dues) Upon payment of NCCW dues, the president of the affiliate will receive a subscription to
the quarterly magazine, ti@atholic Womapand receive frequent communications from NCCW
that may be shared with council memb&ise will also have access to mangealent resources

in the members only section of the NCCW website.

Governance.

Most affiliates scheduleegular mortily meetings of the board and memberdhipn September
through May although some continue to meet throughout the sumiembership meeting
formats vary. Many include a prayer time perhaps to say the Rosary, a speaker, a business
portion, and a social time with refreshments.

A directory that includesuch items aa roster of members,calendar of eventsames of board
memberscommissiorchairs committee members, diocesan resolutions for the yghaws,
standingrules, a picture director of membensd other itemss a valuable resource for members.

Parliamentary procedure should be followed during each meeting to ensure that meetings run
orderly and efficiently. The adoption of standing rules for a board meeting is recommended.

Minutes of meetings shall be recorded, approved by the membersharcanad.

An affiliate shall operate using a balanced budget of projected income and expenses for the fiscal
year. Clear all fundaising activities with the pastor. If a raffle it to be used, carefully review
regulations of the S.ffice of theSecreary of State and Diocesan guidelines.

The threecommissiorsystem of spirituality, leadership and senisesed at thaffiliate level
through whichprograms activities,and advocacy initiativegre generate@Rrefer toChapter 1
NCCW, Rings ofCouncil, Commissiap SCCCW resolutions shdtrm the basis for actions and
initiatives by commissions. Commission and-soimmittee chairs shall propose actions and
initiative to the affiliate board and lead in fulfilling them.
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Commission activities frorall affiliates in SCCCW are compileshch yeam a document titled
ConventionCommissiorReportsBook and distributed at thenvention. (Refer to Appendix E.Jt
is a rich resource of ideas for initiatives.

Deanery.

The president of an affiliate is automatically a member of the board of directors of the deanery in
whichthe council islocatedand shalbrovide a writterreportof affiliate activitiesat each

deanery meeting

Affiliates shall host deanery meetings in rotation.

Affiliate CommissionReportsshall be submitted by affiliate commission chairthiedeanery

presidents prior to the SCCCW prenvention meeting, where the reports Wwél judged The

most outstanding activities/projects will belected and perhaps recognized at the convention.

Submitan electronic file and hard copiethe YearEndReport of each commissiarhair. Type

singlespace using Times New Roman font,anepl@ i nt pr i nt . Set page m:
ri

top and bottom and (Hefer® Bppendia BSCCtVWGridelines fbr Affiliag Yeat gh
End ReportsAffiliate YearEnd Report Forms for Spirituality, Leadership, and SenacelGuidelines for Judging
Affiliate YearEnd Report9

Convention.

An affiliate may send three voting delegates to the annual SCCCW conyéhéa@ifiliate
president and two othenembers. Votig delegatestatuss identified on the convention
registration fornof the member. A Credentials Committee member at the SCCCW annual
convention will confirm voting status of the delegate and giveaketing card.

SCCCWcollectsdonationgduring a roll call at the conventidrom each affiliatedeaneryand
individual member for a convention project. The SCCCW Board determines the recipient of
convention projectunds. The name afachaffiliate and individual membewill be called.

Budget an amount and be prepat@gresent a donation at the convention.

An affiliate is encouraged by SCCCW to purchase an ad in the SCCCW Convention Book and to
ask the parish to purchase one. Funds from ads help to reduce convention registration costs.
Consider budgeting for aad.

Convention Awards

The Father Pentislulticultural Award is presented each yeathe SCCCW Conventio(Refer
to the SCCCW Convention Manual 20ppendix A Reverend Pentis MulCultural AwardandApplication.)

An affiliate may elect to prepare a scrapbook of activities focaétendar year. Scrapbooks will

be judged at the SCCCW Annual Conventi®afer to Appendix ERules for Affiliate Scrapbook
CompetitionandSCCCW Scrapbook Critique Shget

The RuthSchachet&embership Award is presentatithe SCCCW Conventiaach year tan

affiliate that has the greatest percent increase in its membership.
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The Reverend Pentis Scholarship is presented each year to a defsemnadlegandidate. Each

affiliate is asked to advertise the scholarstRpfe to Appendix EReverend Pentis Memorial Scholarship
GuidelinesandApplication)

Recipients of th6&CCCW Catholic Woman of théearanda Woman Religious of the Yearre
recognizedannuallyat the SCCCW convention. An affiliate is encouragesktect 2CWOY

andto nominateits recipient for the Deanery CWQYvho is nominated for the SCCCW CWOY
award. An affiliate is also encouraged to submit a nomination to SCCCW for the WROY award.

RESPONSIBILITIES OF AN AFFILIATE PRESIDENT
TO THEDEANERY AND SCCCW

The affiliate president shall:

T Attend each deanery meeting dreprepard to distribuie written report ofaffiliate
activities.

T Participate in deanery activities.

Arrange to host deanery meeting in the rotation suggested by the deanery president.

1 Confirm with the affiliate treasurer that SCCCW and deanery dues have begen paid
and thaNCCW dues have been paid if the affiliate elects to join NCCW.

1 Receive the Fall Packet of Infornaat from the SCCCW President and forward the

information to affiliate membergRefer to Appedix D, Contents of the Fall Packet of
Information)

1 Receive the Call to Convention Packet of Information and relay the information to affiliate
members(Refer to Appendix DContents of Call to Convention Packet

T Submit the name of the Catholic Woman of the Year chosen by the affiliate to the deanery
president as a nominee for the Deanery Catholic Woman of theby ¢laedate of thepre-
conventionmeeting (Refer toSCCCW Convention Manual 20¥8ppendix A,CWOY Nomination Forjn

1 Nominate a Sister for the Woman Religious of the Ysathe date of the preonvention

meeting.(Refer tothe SCCCW Convention Manual 2Q¥ppendix A,WROY Nomination Form
http://www.scccw.org.

1 Get board approval fourchas an ad for the Convention Boakd donate to the convention
project. If approve, submit paperwork for the ad and get a check froaffilfete treasurer to
take to the convention.

1 Presat a donation to theonventionproject during the General Business Meeting at the
SCCCW Annual Conventiousing the Roll CalForm in Appendix DCollect the
information required on the Roll Call Form from the Credentials Committee Chair at the
convention

1 Encourage affiliate members to participate in programs associated with the corvention
Market PlaceHonors and Memorials Program, Convention Project, Host Deanery Outreach
Project, Ads Solicitation, and Vendor Solicitatipand encourage membersattend the
Convention.

1 Identify 3 affiliate members who will attend the SCCCW Convention and serve as voting
delegates. The affiliate president shall be one of the delegates.

1 Collect Affiliate Commission YeaiEnd Reportand send them to the deanery president.

T Apply for the Reverend Pentis Mul@iultural Award if an affiliate project is worthyRefer to
the SCCCW Convention Manual 2Q1&8ppendix A,Reverend Pentis MulCultural AwardandApplication.)
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T Encourage participation in the Scrapbook Competition at the SCCCW Convention.

1 Promote the SCCCW Reverend Pentis Memorial Scholarship to young women in the parish.
(Refer to Appendix EReverend Pentis Memorial Scholarship Guideliard Apgication.)
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BRIEF HISTORY OF NCCW

Why Were We Founded?
What Have We Done?
Why Do We Belong?

The National Council of Catholic Women was established on March 4, 1920, under the guidance
of John Burke, as an initiative of the Lay Organizations Department dfatienal Catholic

Welfare Conference. Burke wrote a letter to the 114 bishops of the United States and requested
that they each send one to three women diocesan representatives. Nearly two hundred women
gathered that first weekend, and officially votedios constitution and the executive committee.

Thus, h March 1920,NCCW was founded under the auspices of the U.S. Catholic bishops. The

bi shops had witnessed the i mportant work done
World War | and had the wisdh to call for the founding of NCCW to bring these organizations
together. This gave U.S. Catholic women a unified voice, a national service program and the

ability to reach out to each other through a national organization.

I n its ear |l y rkwasaorganjzed D E3/pragrany committees through which
issues were addressed. As early as the 18RDSEW was emphasizing the sanctity of marriage
and educating women on the dangers of birth control and divdroth of which strike at the
very foundation of society and the family unit.

In the1930safter World War I, NCCW welcomed and aided immigrants in key cities as the

United States received a great influx of European immigrants who left their homes speaking very
little or no English. Aftethe stock market crash of Black Thursday (October 24, 1929) NCCW
reached out again, training volunteers to work in settlement houses and wherever needs surfaced.

The 1940swere dominated by World War Il. NCCW women volunteered and worked where
needed.In 1946 a Foreign Relief Committee was added to the NCCW committees to help
children overseas. This committee worked with War Relief Services which changed its name in
1955 to Catholic Relief Services. From this collaboration grew the NCCW/CRS pagtnershi
which recently celebrated its B@nniversary.

In the1950s NCCW increased its international ties, joining the World Union of Catholic
Womends Organizations (WUCWO) . The Holy See
Catholic Organization. In 2006@CW hosted the WUCWO General Assembly in the United

States for the first time and witnessed the first North American Woman elected the

organi zationds President General. The 650s a
Catholic Women and its ali@ation with NCCW, as the need for a support network for Catholic

military spouses grew after World War 1l and at the start of the Korean War. The president of
MCCW has a seat on the NCCW Board.
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The 1960swere years of unrest. The Vietnam War and-aati protests, the civil rights
movement, the assassinations of President John F. Kennedy, Dr. Martin LuthelrKarg
Senator Robert F. Kennedall these had a profound effect on American life and Acaa

Catholic women. Finally, there was the renewal of the Church through Vatican Council Il. As
women stepped forward to take on leadership roles in the Church, council started supporting
them and helping them develop their leadership skills.

Mother Teresa and actress Helen Hayes both spoke at the 1960 NCCW convention in Las Vegas,
Nevada. At the time of this convention, Mot h
of Calcutta had received very little publicity outside of India, but akerppearance,

contributions poured in from her listeners in Las Vegas and the steady flow of NCCW aid

through the Madonna Plan eventually allowed her to send teams of her sisters to many other

parts of the world.

After Vatican Council Il, NCCW reorganideand followed the directive of the Decree on the
Apostolate of the Laity, eliminating all the committees and establishing the Commission system.
The 5 commissions which were established encompassed the life of each member in the church.
They follow:
CHURCHI emphasizing that our lives be centered around prayer
FAMILY i promoting family principles, the core of society
COMMUNITY 71 pointing the way to reach out into our secular communities
INTERNATIONAL T meeting global needs
ORGANIZATION 7 centering on individual and council growth and the development of
Councils and
LEGISLATION T added in 1995focusing on social justice issues, challenging
government to create just laws and policies.

NCCW reached out to i mpros Healthussussesuch as breast&dalthh i n
awareness were already being addressed and in 1978 NCCW developed a Breast Cancer
Education Program.

In the1980s and 199QINCCW continued to initiate prograragddressing the concerns of

Catholic women: Women Gathered for Peace, the Earth in Our Hands environmental program,
Mothers Outreach to Mothers, a mentoring program to train volunteers to assiktaiegnant
women and the Respite Program, that traioemen to volunteer to provide relief for family
caregivers.

In the2000s NCCW remained a strong force helping Catholic women live their faith in the

modern worl d. NCCW joined with a Catholic co
Health Childrenand aSafeEn vi r onment ) 0 and served on the St
Catholic Coalition on Climate Change. OHel pi

collection and distribution program, served children and families in need. The NCCW Book
Club encouraged women to read and discuss a book selected yearly. The 2007 ddiettteon,

Teresa: Lessons of Love and Secrets of Sanefity well received: the author, Susan Conroy,
spoke at an NCCW Convention.
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In the 2010s NCCW developed programsdnesources to address currprgssing issues of
pornography, human trafficking, domestic violence, evangelizatamegiving,and impact of

media on marriage and family. 't promoted pr
Mantel: A Prayer Mirstry for Brides and Grooms and Spiritual Adoption of the Unborn. A

stable financial basis was-established. A historical booklCCW 100 Year$9202020,was

released in 2019 in celebrationtbé NCCW approaching centennial year!

NCCWb6és activities mirror events in thboasecdountr
women who serve the poor, the elderly, and the forgotten, advocate at state and national
legislatures, support one anothethe various circumstances of their lives, and join voices in

prayer and worshipOur strength is in the united efforts of Catholic women!

2007 NCCW Convention

Columbus, Ohio

Donna Sanders

NCCW Organization Commission Chair 200507
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WHAT COUNCIL DOES FOR ME! j"w@%“tg
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WHAT DOES COUNCIL DO FOR ME? It i

1 offers spiritual strength and renewal

1 presents opportunities to live out your faith in service to others.
i affords ways to positively impact others aSatholic woman leader.
1 provides a place to make friends and have fun.

WHAT DO WE DO? We

are the hands and feet of the Gospel.
are the voice of the voiceless.

mold Catholic women leaders.
provide spiritual nourishment.

are friends in faith.

are asisterhood like no other!

T DO YOU GAIN BY BEING A MEMBER?
The joy of fellowship
Growth as a Catholic woman
An increase and deepening of personal spirituality
Satisfaction of knowing that, as part of a national organization,
we are making a differee locally, nationally, and globally

MATERIALS AVAILABLE FROM BOTH NCCW AND SCCCW!

Domestic violence materials

Human trafficking materials

Respite program materials

AWe Are Called to Witnesso (evangelization
AJoy of mmhterialsGospel o

Retreat and rosary materials (e.g., dignity of women, gifts of the visitation, mercy, etc.)
Collection of prayers and prayer services

Parliamentarian and points of protocol resources

Guidance and resource manuals

Membership materials

Leadeship materials

Family concerns resources

Anti-pornography and social media materials

International partner resources and programs

Social justice, public policy, and legislative resources

NCCW enewsletteiConnect

NCCW monthly member calls

NCCW monthly rosary calls

NCCW Catholic Womamagazine
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BRIEF HISTORY OF THE ASSOCIATES
OF THE
SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN

The Associate®f the South Carolina Council of Catholic Womeas formed in Columbia on
April 16, 1983, for thepurposeof assising the acting SCCCW president with special projects,
with support when needed, anith fund-raising ideas for the CouncMembership is
compisedof past SCCCW presidentSost of membership was $5.00 per year.

It was mutually agreeét the organizational meeting convene only once a year at a luncheon
on Saturday during the SCCCW Annual Convention. If necessary, other meetitdjsecheld
prior to, during a brealor directly after anfsCCCWhboard meetinglt was also agreed that
there would be no formal officers except for a director whose term would last one year.

Those attending the first meeting were: Dorothy McCabe, Ruth Schachte, Penny Clements,
Mildred Arisman, Dorothy Rosier, Dora Villean, Ethel Grantham, and Juanita Colcolough.

Over the yearghe structureriginally agreed omvas sustained with the exception that the
immediate past president of SCCCGMduld serve athe President of the Associates, and a
secretary/treasurerauld beappointedin March 2004the cost of membership was increated
$10.00per year In 2012, dues were raised to $15.00.

Traditionally,the Associates presented antgoingpresidentith a gold pin with a blue stone
Wearing it showed membership irthe Associates A state pin with the appropriatmlored stone
anda gavel pin attached available to past SCCCW presidents

The Associateef SCCCW haverovided valuable support to SCCCW over the ye&ame

activities of the pasirelistedbelow. The Associates:

1 purchased silver ladle for Ruth Schachte Membership Memorial Punch Bowl.

1  assisted with traveling workshops presented by the chair of the SCCCW Organization
Committeethat were available all deaneries to encourage new affiliate memberships.

7 donated to the SCCCW Endowment Fund

1 donated to the Priest Retirement Home

1 donated tahe Beaumont Texas Project, a NCCW sponsored project.

9 awvarded the cost of co#avenet iadn emaelgiedt t @t iemmrc C
convention participation.

1 awarded an individual membership to NCCW

17 updated th&sCCCW Procedures Manual, 201

created a separai@etailed SCCCW Convention Manual, 2016.
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The SCCCWpast presidents have been models, mentadersand counsellors to SCCCW
Board memberandSCCCW membex. Many have represented SCCCW at phevince and
national levelsTheir presence has been steady and supportive; their degb&&@CCW
enduring.

The Associateef SCCCWwas defined as a SCCC®BIandingCommittee in March 2016, when
the propose&tanding Rules of SCCCM&fer to AppendiB.) were adopted by the membership at
the2016SCCCW Annual ConventionThe Immediate Past Presidehtil as the chair of the
Associates Committee.

The Associates Committ@hoseto move its fund$rom an independent accounta line item in
the SCCCW MoneWarketbankaccoumn in January 2020A Standing Committeeannot charge
dues for membership.

The names of SCCCW Past Presidents follow:

Mrs. Andrew Riley Mrs. Penny Clements

Mrs. T. W. Reynolds Mrs. Dottie McCabe

Mrs. T. F. Clements Mrs. Randy Olafson

Mrs. G. L. Lowery Mrs. HelenMerritt

Mrs. George Williams Mrs. Harriett M. Condon

Mrs. Curran L. Jones Mrs. Peggy Waters

Mrs. J. C Magaraham Mrs. Ernestine Harris

Mrs. Charles Bultman Mrs. Ledie Woppman

Mrs. Jack Kearney Mrs. Carolyn Heider

Mrs. E. Douglas Mrs. Pat Langston

Mrs. F. B. Schachete Mrs. Monica Szymanski

Mrs. J. J. Colcolough Mrs. Jessie Bowen 20002002
Mrs. H. C. Gerry Mrs. Joan Mack 20022004
Mrs. W. O. Trescott Mrs. Cherrin Moore 20042006
Mrs. H. A. Beagle Mrs. Mary Sue Barnum 20062008
Mrs. J. A. Schrivner Ms. Linda Marie Richardson 20082010
Mrs. E. R. Van de Grift Mrs. Barbara J. Birds 20102012
Mrs. R. T. Clark Mrs. Phyllis Atkins 20122014
Mrs. James Condon Mrs. Marlene Grover 20142017
Mrs. C. A. Gartland Mrs. Christina Segars 20172019
Mrs. M. Villemain

Mrs. J. R. Harping, Aiken

Mrs. James Egiand, Sr.

Mrs.
Mrs.
Mrs.

John Arisman
Edward J. Coury
W. C. Rosier

Names in bold print indicate those active

involved with SCCCW.

Written March 28, 2017
Revised January 7, 2020
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SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN
ROSTER OF DEANERIES AND AFFILIATES

JAN. 4, 2020

BEAUFORT i 5 AFFILIATES

St. Peters Beaufort

St. Gregonthe Great Bluffton

St. Jamethe Greater Walterbdritter

St. Francis Hilton Head

St. Anthony Walterboro
CHARLESTON 1 2 AFFILIATES

St. Patrick Charleston

St. John the Beloved Summerville

COLUMBIA i 4 AFFILIATES
Our Lady of the Lake Chapin

St Martin dePorres Columbia

St. Joseph Columbia

Corpus Christi Lexington
GREENVILLE 7 2 AFFILIATES

St. Anthony Greenville

St. Maryébs Greenville

MYRTLE BEACH 1 3 AFFILIATES
Our Lady Star of the Sea N. Myrtle Beach

St. Andrews Myrtle Beach

St. James Conway
ROCK HILL 7 4 AFFILIATES

All Saints Lake Wylie

St. Catherine Lancaster

St. Maryébs Rock Hill

Womenof Devine Savior York
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APPENDIX B

BYLAWS AND POLICIES

BYLAWS OF THESCCCWAND SCCCWSTANDING RULES
BYLAWS OF THE PROVINCE OFATLANTA
SCCCWBOARD RULES OF ORDER
SCCCW CONVENTION STANDING RULES
SCCCW POLICIES FOR FINANCIAL ACCOUNTS
EXPENSE VOUCHER FOR REIMBURSEMENT
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BYLAWS
OF THE SOUTH CAROLINA
COUNCIL OF CATHOLIC WOMEN

ARTICLE | T NAME

Section 1 This Organization shall be known as the South Carolina Council of Catholic Women
organized under the Diocese of Charleston and shall hereafter be referred to as SCCCW.

Section 2. Any changes in the Bylaws shall be ratified at the Annual Convention.

Section 3. The fiscal year shall run from July 1 to June 30, matching that of the Diocese.

ARTICLE Il 1T OBJECTIVE

Section 1. The mission of this organization shall be to encourage all members to grow in
Spirituality, Leadership and Servicewith principle aims being:

A.

B.

C.

To serve as the medium through which the Catholic women of the Diocese speak and act
as one unit on all matteos public interest.

To encourage the work of organizations of Catholic women to achieve greater efficiency
and usefulness to meet the needs of the times.

To aid all local organizations of Catholic women in their efforts to give service in their
fields.

. To establish relationships in the spirit of Christian charity with other organizations and

agencies such as church, civdogial,and educational in order to create interest in and to
enhance the morality and wdileing of the people of the Diocese.

. Tofurther spiritual and material undertakings that have been recommended by the Bishop

to the SCCCW and to work as part of the National Council of Catholic Women, hereafter
referred to as NCCW, in the interest of the United States Conference of CathotipBish
in the wording.

ARTICLE Il T MEMBERSHIP

Section 1.Membership shall consist of two types, Catholic organizations of women recognized
by ecclesiastical authority called affiliates, which are grouped into Deaneries, and individuals
who subscribe to the objectives of SCCCW.

Section 2.Deanery dues will bpaid by each affiliate to the Deanery Treasurer. Deanery
Treasurers and SCCCW Individual Members shall pay annual dues to the SCCCW Treasurer on
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or before December 1. The amount of dues shall be recommended by the Board of Directors to
the membership.

Section 3.SCCCW Individual Membership will entitle an individual to information and material
released by the Board of Directors. SCCCW Individual Members will have voice and gain vote
in the second year of continuous paid SCCCW IndivitdMeinbership.

Section 4. Membership in the NCCW is optional for affiliates but encouraged. NCCW dues
shall be sent to NCCW by December 1. No affiliate will be eligible for NCCW membership
without paying SCCCW dues.

Section 5. An increase in SCCCW dues may be madg warnih the consent of voting members
at the Annual Convention.

Section 6. Deaneries and affiliates shall model the organizational structure of SCCCW and shall
have the freedom to make alterations according to need.

ARTICLE IV T OFFICERS

Section 1.The elected officers shall be President, Recording Secretary and Treasurer. The
Deanery Presidents (elected by their respective Deaneries) shall serve as Vice Presidents. The
Immediate Past President will serve as an officer
A. The President, Recording @etary and Treasurer will be elected at the Annual
Convention for a term of two consecutive years, with the term starting at the beginning of
the fiscal year, July 1.
B. The Immediate Past President shall serve aywar term.
C. No officer maybeelected to the same office for two consecutive-y\gar terms.

Section 2.The Executive Committee will consist of the President, Recording Secretary,
Treasurer, Diocesan Spiritual Advisor, and Immediate Past President. This committee will be
authorized t@ct in emergencies.

Section 3. The Diocesan Spiritual Advisor will be appointed by the Bishop and will serve until
replaced by the Bishop.

ARTICLE V T DUTIES OF OFFICERS

Section 1. Duties
A. The SCCCW President presides at all meetings of SCCCW and meetings of the Board of
Directors. She is an ex officio member of all committees. The SCCCW President
appoints the Chairs of Standing Committees and Commissions, Parliamentarian,
Historian, Correspnding Secretary, Speci@bmmittees and two voting members to the
Atlanta Province Board. The SCCCW President shall appoint an audit committee or a
person, external to SCCCW, to audit the SCCCW books at the end of each fiscal year.
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B. The VicePresidents wilreport quarterly to the Board of Directors and promote the
interests of SCCCW. They will send minutes of their deanery meetings to the SCCCW
President.

C. The Recording Secretary will record all minutes of SCCCW meetings and hold all papers
pertaining tcher office. She is to furnish a report of the action taken at meetings of the
Executive Committee and Board of Directors and send minutes of the meetings to all
members of the Board of Directors.

D. The Treasurer will collect all SCGZ dues, hold fundsf6CCCW, deposit funds in a
bank approved by the Executive Committee, forward required dues to NCCW, and
receive all funds collected for any special purpose including the Annual Convention.

The Treasurer shall maintain a records@CCW Individual Members and provide a
written report on the financial standing of all accounts of SCCCW at all scheduled
meetings.

E. The Immediate Past President shall serve as an advisor to the acting SCCCW President
and shall serve as president of past SCCCW presidents, collectively known as the
Associates.

Section 2. Vacancies

A. In the absence, disabilityesignationpr death of the SCCCW President, her duties will
transfer to the Immediate Past $ldent. If the Immediate Past President is unable to
serve in this capacity, the Board of Directors will elect one of its members to serve. A
majority vote will elect.

B. Vacancies in other offices will be filled by the SCCCW President with approaé of
Board of Directors, except in the case of a Vice President (Deanery President), whose
position will be filled by her own Deanery.

SCCCW ARTICLE VI T BOARD OF DIRECTORS

Section 1. The Board of Directors will consist of the Executive Committee, Deanery Presidents,
Atlanta Province Director (if she is a resident of the Diocese of Charleston), Parliamentarian,
Historian, Corresponding Secretary, Commission and Committee Chairgasidetl by the
President, and all past SCCCW Presidents. Any individual from SCCCW who serves NCCW as
an officer or representative shall be invited to all Board meetings and shall be a voting member
of the Board of Directors. The Board of Directors wél toustee to take title of and hold all

property and funds of this organization.

A. The Spirituality, Leadership and Service Commission Chairs shall be appointed by the
SCCCW President for a term of one year with the endorsement of the Diocesan Spiritual
Advisor. Commission and Committee Chairs may serve for two consecutivgeane
terms in the same position and may again serve two consecutiyeanterms in that
position after a period of two years. Commission and Committee Chairs shall initiate
activiies and make suggestions to further develop involvement with deaneries and
affiliates.

B. The Corresponding Secretary shall be appointed by the President for a term of two years. The
Corresponding Secretary shall conduct the general correspondence of SC&p\W, k
list of all affiliated organizations, officers, members of the Board of Directors, Chairs of
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Standing Committees and Commissions sead out notices of all meetings.

C. The Parliamentarian shall be appointed by the Presidentdonaf two years. She
shall serve principally as auvisor on parliamentary rules and will be custodian
of the SCCCW Bylaws.

D. The Historian will be appointed by the SCCCW President for a term of two years. She
will keep a brief reord of the events and developments in the Diocese, which will be
filed with all papers and records of SCCCW activities in a suitable manner and a place
provided by the Board of Directors. She will submit a report in the manner of agunni
story at a determined time.

E. The Atlanta Province Director shall be from the Diocese of Charleston every sixth year
unless rotation islered, and shall belected by the SCCCW membership at the
Annual Convention.The term of the Province Director shall be in accordance with NCCW
Bylaws.

F. Each officer and chair will turn over to her successor all books, papers, and other property
pertaining to her office followinghte end of her term.

G. Standing Committees that have been recommended by the Ordinary of the Diocese or
that are needed for special projects shall exist. Standing Committees shall be created or
discontinued by action of the Board of Directors.

ARTICLE VII T MEETINGS

Section 1 The SCCCW will meet annually at a convention in the spring of the year if it is in
accordance with the Bishopdés schedddfe at a pl
Directors. TheCall to Convention, a preonvention packet of information, must be sent out
forty-five (45) days prior to the date of the Annual Convention.

A. Each affiliated organization will be entitled to three (3) votes: the president or her
appointee and two (2) duly elected delegates or their alternates. No delegate will be
allowed to represent more than one affiliated organization.

B. The voting membership of the Annual Convention will consist of the elected delegates
from affiliated organizions, eligible SCCCW Individual Members, and all members of
the Board of Directors who have attended at least one meeting of the Board of Directors.

C. One person from each deanery will be recommended by the Deanery President to serve
on the following commtees: Nominating, Election, Resolution, Credentials, and
Registration. The SCCCW President will appoint members to serve on the committees
based on the recommendations.

D. The membership will have the authority to present to the Resolution Committee one or
more timely resolutions for consideration at the Annual Convention. Ten (10) copies of a
written resolution must be submitted no later than the opening date of the Annual
Convention.

Section 2.The Board of Directors will meet four (4) times a year, ihetand place to be

decided by the SCCCW President with the approval of the Diocesan Spiritual Advisor. The
meeting shall be announced no later than two (2) weeks before the date of the meeting. Special
meetings may be called by the SCCCW Presideahavritten request of at least eight (8)

members of the Board of Directors.
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Section 3 Meetings of the Executive Committee will be subject to the call of the SCCCW
President.

Section 4 The quorum for the transaction of business will be as follows: Af@waentioni
representatives of twenfjve percent (25%) of affiliated organizations; Board of Directors
nine (9) members, of whom three (3) must be Officers; and, Executive Committaes (5)
members.

ARTICLE VIII T NOMINATIONS

Section 1.Three (3) months prior to the Annual Convention, the SCCCW President shall appoint
a Nominating Committee of one member from each deanery who has been recommended by the
Deanery President, none of whom shall be serving as an SCCCW Officer or SCCCWAChair.
SCCCW Past Presidewill be allowed to serve unless she is holding a specific office on the
SCCCW Board of Directors.
A. The duty of this committee will be to submit to the Annual Convention one or more
nominees for each of the following offices: Presid&ecording Secretary and

Treasurer. It shall also submit one or more nominees for Province Director when rotation

dictates that she is from the Diocese of Charleston.

1. No nominee for President will be from the same deanery that has supplied that officer
the two (2) preceding terms. Nominees for President will be on a rotating basis,
unless the deanery next in line should wish to pass, in which case the name of the
deanery would remain at the top for the next-txgar term. If it again wishes to pass,
the name of the deanery will then return to the bottom of the rotation list.

2. No nominee for President will be elected without having served at least two (2) years
as a Deanery President.

3. The order of presidential rotation shall be Myrtle Beach Deanery, Columbia Deanery
Greenville Deanery, Charleston Deanery, Beaufort Deanery, Rock Hill Deanery, and
Aiken Deanery.

4. No nominee for Treasurer will be from the same deanery that has supplietfitea
for the preceding term(s).

5. The nominee for Province Director must have served as a SCCCW President, has
knowledge of the structure and work of NCCW, and must be willing to travel.

6. Once the names of the nominees have been decided by the Nom@@tingttee,
the candidates have the option of enclosing their qualifications for the office to which
they have been nominated in the Call to Convergxket.

Section 2.Nominations from the Nominating Committee may be made provided following
regulationsare met:
A. The name of candidate for elective office must be submitted to the Nominating
Committee ten (10) weeks prior to the Annual Convention.
B. A letter of approval from each nominee must be submitted and must state her
gualifications and experience.
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C. A letter of approval from the pastor (or another ecclesiastical authority) of each nhominee
must be submitted, except in cases efoenination.

Section 3 Nominations from the floor may be made with notice given to the Chair of the
Nominating Committee prido the opening session of the Annual Convention and must comply
with regulations to include a letter of approval from nominee stating her qualifications for the
office and experience, and a letter of approval from her pastor or another ecclesiastic#y.autho

ARTICLE IX T ELECTIONS

Section 1 Elections will be by majority vote at the Annual Convention. In case more than one
nominee has been submitted for an office, the election will be by ballot.

Section 2 Two (2) months prior to the Annu@bnvention, the SCCCW President will appoint

an Election Committee consisting of one member from each deanery, with one serving as Chair.
No one appointed may be a member of the Board of Directors. The Election Committee will
have charge of the polls, dieng the names of voters, and counting votes. The Credentials
Committee shall work with the Election Committee by providing an alphabetical list of eligible
voters.

Section 3.Voting is to be in person by registered voting delegates. The Chair of ttekle
Committee will make all decisions and will report the results of the election before the close of
the Business Meeting on Saturday. The tellers of the Election Committee will have charge of the
ballot boxes.

Section 4.No member of the Election Coniftee will discuss with a member the merits of a

candidate or seek to influence a voter. Such action will disqualify the Election Committee
member.

ARTICLE X T PARLIAMENTARY AUTHORITY

The rules in the current editonBfo b er t 6 s Rul e s isedivill gOovermh & all cddéesw | y R
to which they are applicable and in which they are not inconsistent with these Bylaws and any
special rules of order that may be adopted.

ARTICLE XI 1 AMENDMENT OF BYLAWS

The Bylaws may be amended at any Anr@ahvention by a majority vote, provided that a copy
of the proposed amendment has been received by the membership with the Call to Convention.

Approved 3/9/19 by SCCCW Membership
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STANDING RULES
OF THE SOUTH CAROLINA
COUNCIL OF CATHOLIC WOMEN

1. Objective: These rules are intended to provide guidance and clarification in the
administrative application of the Bylaws by the Board of Directors. These rules shall support
the Bylaws. No standing rule can be adopted that deviatestioBylaws.

2. Membership and Dues:

A. Annual dues for each affiliate of SCCCW will be $2.00 per year for each active, dues
paying member of an affiliate and shall be due to the Deanery Treasurer. These dues will
be forwaded to the SCCCW Treasurer by the first day of December.

B. Individual SCCCW membership dues shall be $10 per year and shall be sent directly to
the SCCCW Treasurer.

3. Rotation of the Annual Convention: The SCCCW Convention will beolsted each year by
a member Deanery in rotation as follows: Myrtle Beach Deanery, Columbia Deanery,
Charleston Deanery, Beaufort Deanery, Greenville Deanery, Rock Hill Deanery and Aiken
Deanery.

4. Subcommittees:Subcommittees oftie Spirituality, Leadership and Service Commission
shall exist and may be titled:
A. Church and Legislative under Spirituality,
B. Organization, Public Relations and Membership under Leadership, and
C. Family,Community,and Intenational under Service.

5. The Associates CommitteeThe Associates Committee, consisting of SCCCW Past

Presidents, may assist the President with special projects and may offer mentoring to all
the current officers. The Immediate Past President shall sechaias

Approved 63-18
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BYLAWS OF THE PROVINCE OF ATLANTA

ARTICLE | T NAME

The name shall be the AProvince of Atl antabo.

ARTICLE Il T OBJECT

The object of the Province of Atlanta is to provide a direct liaison between the National Officers,
the National Board dDirectors,and the Staff of National Council of Catholic Women (NCCW),

and to build concrete, working relationships among the menobéns Archdiocese/Diocese
Council of Catholic Womenés (A/ DCCW) and the

ARTICLE Il T MEMBERS

Section 1.The Province of Atlanta consists of members of the Atlanta Archdiocesan CCW
(active), Diocese of Charleston SCCCW (active), Savannah Diocese CCW (active), Diocese of
Raleigh, Charlotte Diocese CCW.

Section 2.The Province Board shall consist of the\®nae Director, three (3) members of each
active AIDCCW in the Province of Atlanta; one shall be the AIDCCW President or her
appointee. The other two (2) voting members shall be determined by each A/DCCW in
accordance with their bylaws.

Section 3.Suppating members shall be members of the Province of Atlanta who pay a specified
membership fee.

ARTICLE IV - ROTATION

The inactive Dioceses of the Province of Atlanta should be active for at least two (2) years
before having the opportunity of a membétheir DCCW serving as Province Director. The
rotation shall be as follows:

Active Potential Inactive

Atlanta ACCW Diocese of Raleigh Charlotte DCCW

Diocese of Charleston SCCCW

Savannah DCCW
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ARTICLE V 1 POSITIONS

Section 1. The selection of the Province Director shall be by her AADCCW in accordance with
their bylaws.

Section 2. The present Province Director shall send notice of the selection to the NCCW office
no later than 60 days preceding the NCCW Annual Convention.

Section 3. The term of the position of Province Director shall be for two (2) years to coincide
with the NCCW Annual Convention. In the event the Province Director is unable to complete
the term her A/IDCCW shall select her replacement. The term shall conclude at the close of the
NCCW Annual Convention in the even years. (See NCCW Bylaws, Article VIII,d3edt)

Section 4. To be eligible for the position of Province Director she must:
a. Have served as a Diocesan President.
b. Be endorsed by her Diocesan Board in writing and the endorsing letter be sent to the
c. Province of Atlanta Director by her AADCCWdaident no later than 90 days preceding
NCCW Annual Convention in the even years.
d. Be willing and able to travel.

Section 5. The duties of the Province Director shall be:

a. To preside at all meetings of the Province Board and to plan when and where meetings

will be held.

b. To serve as membership chairman for her Provicmetactingall Bishops in

her Province, the existing Diocesaffiliates, and the potential Diocesan fiifates.

c. To appoint all special committees.

d. To appoint a Secretary/Treasurer from her AADCCW to the Province Board.

e. To attend NCCW Board Meetings, NCCW Annual Conventions and any other meeting

required by her position. If the Province Director ishiedo attend a National Board
Meeting, she may appoint a representative to attend in her place at Province expense with
the approval of NCCW as specified in NCCW Standing Rules/Procedures. The
representative should be someone familigin whe Province and NCCW.

f. At the end of her term of office update and pasalbthhe Province materials to her

successor within 30 days.

Section 6. The duties of the Secretary/Treasurer shall be:
a. To keep a record of all monies received and p#isl.
b. To record the Minutes of each Province Board Meeting and to mail copies of the Minutes
to each Arch/Bishop in the Province, Active and Inactive; and to voting and paid non
voting members and those Past Province Directors requesting Minutes of the Province at
least 21 days prior to the next meeting. In the event of meetings called with a thirty (30)
to forty-five (45) day period, Minutes would be mailededdt 14 days prior to the next
meeting.
c. To give a written financial report of the Province to each of the voting members at the
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regular Province Board meetings.
d. To assist the Province Director as needed.
e. Be willing and able to travel.

ARTICLE VI T FINANCING AND BUDGET

Section 1. The Province Director shall submit to the Province Board a budget of the expenses of
her position at the first Province Meeting held in the spring.

Section2.Al I active A/ DCCWO0 s wilmshateguallyimtbeinancmg of At
of the Province Directordés expenses.

Section 3. Each A/IDCCW will provide the convention packet (registration and meals) to the
Province Director and the Province Secretary/Treasurer.

ARTICLE VII T MEETINGS

Section 1. There shall be at least three (3) meetings of the Province Board each year. Additional
meetings shall be called at the discretion of the Province Director.

Section 2. The Province Director may call other meetings of the PoevBoard at any time
with 30 days6é notice or sooner, in the case o0

ARTICLE VIII T VOTING

Section 1. Each Province Board Member shall be entitled to one vote at the Province Board
Meetings. Should a voting member be unable to attétrd\dnce meeting, the A/DCCW

President may appoint another person to take her place. Notification of the replacement must be
made to the Province Director before the beginning of the meeting.

Section 2. The Province Secretary/Treasurer, Members hadGupporting Members of the
Province of Atlanta will have voice but no vote.

Section 3. All past Province Directors and A/DCCW Presidents residing in the Atlanta Province
may serve in an advisory capacity on the Province Board with voice but no vote.

Section 4. All current and Past National Officers, and current National Commission/Committee
Chairmen who reside in the Province of Atlanta who wish to be included, shall be extended an
invitation to all Province Board Meetings, in writing, by the\®noe Director. They shall have
voice but no vote.
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Section 5 The Immediate Past Province Director shall have voice and vote at all Province
meetings.

Section 6 Quorum
a. A quorum of six (6) Province Board members shall constitute a valid Province meeting.
b. Each A/DCCW must be represented, in person or by proxy, in voting matters on subjects
of significant importance affecting the entire province.

Section 7. Notice ofProvince Board Meeting and Minutes must be mailed to all Province Board
Members at least 21 days in advance. In the event of meetings called with a thirty (30} to forty

five (45) day period, notice of Meeting would be mailed at least 14 days priorriexthe
meeting.

ARTICLE IX T REPORTS

Section 1. Each Diocesan President shall prepare a written report with copies to be given at each
regular meeting of the Province of Atlanta.

Section 2. All other reports shall be submitted as directed byPitwince Director.

ARTICLE X -PARLIAMENTARY AUTHORITY

The rules contained in the current editiorRobb ber t 6 s Rul es o fshalDr der Ne wl
govern the Province of Atlanta in all cases to which they are applicable and in which they are not
inconsistent with the bylaws and special rules of order of the Province.

ARTICLE XI T AMENDMENTS OF BYLAWS

These bylaws may be amended at anvlsggneeting of the Province Board by a tthads
vote, provided the amendment has been submitted in writing at the previous Board meeting.

Revised March 9, 2018
Revised September 2010
Revised July 2007
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SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN

RULES OF ORDER
FOR MEETINGS OF THE BOARD OF DIRECTORS
20192020

Rules of Order facilitate the smooth functioning of the assembly and provide a firm basis for
resolving questions of procedure that may arise that are not specifically detailed in the South
Carolina Council of Catholic Women (SCCCW) Bylaws as amended mehvid 2019 or as
provided inRoberts Rules of Order Newly Revised

All transactions of an Executive Committee shall be reported at its subsequent meeting and a

copy of the transactions supplied to each member of the Board of Directors (Board).

1. All meetings will start promptly at the designated time if a quorum is present.

2. All cell phones will be silenced, turned off or set on vibrate during all meetings of the
SCCCW Board of Directors.

3. Each Board member shall be respectful when another is speakingagsémebly.

4. A committee of three (3) shall be appointed to review the minutes, revise them if necessary,
and recommend their approval.

5. A Board member who wishes to make a motion must be recognized by the President. The
motion must receive a second in ordebé considered. Each motion must be presented in
writing to the Recording Secretary.

6. Any oral report given at a Board meeting shall be limited to four (4) minutes in length.

7. The treasurer shall provide a written report at all Board meetings.

8. Expenditurs of the Board shall be provided for in the annual budget. If unforeseen matters
arise, the President is authorized to spend up to $300.00 per event. The President must file a
report at the following Board meeting.

9. Reports of all affiliate activities mtsonform to commission guidelines established by this
Board.

10. A written report must be submitted detailing information received, action taken, and
activities proposed following reimbursementBufard approved expenses for trips, seminars,
workshops, meetgs, and/or conventions, with the exception the SCCCW Converilios.
report is due to the Board no later than 30 days after the expenditure.

11. All officers, commission chairs, and committee chairs shall provide a written edpath
Boardmeeting. Reports should contain information obtained from deaneries and affiliates,
recommended changes, proposed activities, and any other pertinent items. Each Deanery
President or her representative shall distribute information to her affiliates.
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12.Full SCCCW Convention registration will be paid for the SCCCW President, SCCCW
Recording Secretary, and SCCCW Treasurer. No other Board member shall receive
reimbursement of or payment for SCCCW Convention registration.

13.SCCCW will reimburse the PresidentaB8piritual Advisor for the NCCW Convention
registration fee and for their travel expenses to attend the convention if funds are available

14.SCCCW will pay the registration fee for two (2) Province Representatives to attend the
Savannah Diocesan CCW and #téanta Diocesan CCW conventions and summer meetings
if funds are available. SCCCW will provide a budgeted amount to cover other Province
related expenses of the Province Representatives who represent SCCCW at the Province
meeting if funds are available.

15. Electronic voting will be allowed if the need arises when the Board is not in session. The
President will set a deadline for receiving the votes. Email votes will be sent to the President
and/or the Recording Secretary, who will then count the votesspodt the results to the
Board no later than two (2) weeks following the deadline.
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CONVENTION STANDING RULES
FOR THE
SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN
2020

1. Convention Admission:
A. Each participant must begistered at the convention desk. Only individuals displaying
official badges will be admitted to any meeting.
B. There shall be no refunds or cancellations after March 1, 2020. Appeals may be made to the
Convention Committee, whose decision shall be final.

2. Registration and Credentials Committees:
A. The Registration Committee shall report the number of affiliates registered and the
of total number of members registered atapening and closing sessions.
B. The Credential€ommittee must report the number of voting delegates registered with proper
credentials at the beginning of each session each day and at other times when required by
changes in the registration rolls.

3. Meeting Procedures andResponsibilities:

A. All sessions shall begin promptly at the designated time on the program, unless otherwise
announced by the President. All cell phones must be muted or turned off during all sessions.

B. A voting delegate must be a paying membe8GCCW and may have only one vote. She
may vote as a representative of an affiliated organization, as an SCCCW Individual
Member in her second year of continuous membership, or as a SCCCW Board member.

C. A member desiring the privilege dfd floor shall use the appropriate microphone in order to
be recognized. After recognition by the President, the member shall then state her name, the
name of the affiliate and its location, or identify herself as an Individual Menelfereb
stating her motion or matter of business.

D. Only dues paying members may introduce a motion. All motions must be presented in
writing to the President prior to the call for a vote.

E. Debate shall be limited to two (2) minutes per individual. No individual shall speak more
than twice on the same subject.

4. Introduction of Resolutions:
A. No resolution may be presexd, discussed, or voted upon without prior approval of the
Resolution Committee and the Spiritual Advisor.
B. Any proposed resolutions not coming out of Committee may be presented for consideration
no later than the opening session of convention. Ten (10) copies of said resolution must be
presented for consideration.

5. Effective Dates of Actin:
A. Any action taken at the convention goes into effect at the time of adjournment of the
convention unless the legislation specifically states a date or time.

6. Distributing Materials and Official Statements:
A. Permission for distribution of gmmaterials, request for support, or collection of any kind
during the convention must be secured from the SCCCW Executive Committee.
B. Only the official statement of the SCCCW business and policy is to be released to sources
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that are notonvention participants.

7. Authority of the Convention:
A. The President of SCCCW will be the authority and rule on all orders of business as
established and in accordance with the Bylaws of the SCCCW as amended in 2019.
B. The most recent edition &oberts Rules of Order Newly Revised shall be the authority and
rule on any area nabveredoy the Bylaws of the SCCCW.
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SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN
POLICIES FOR FINANCIAL ACCOUNTS

Bank Accounts SCCCW has two bank accounts, an Operating and a Money Market account,
both with checking access.

The Operating Account. Income and expenses within this account are guided by the annual
approved operatingudgetand convention budget of the Councilhe convention budget shall
be determined annually by the SCCCW President, host deanery president and convention
chair(s). Any expenses not budgeted must be approved by the Board Directors.

Money Market Account. The Scholarship Account, Savings Accauemdowment Account
and Associates Accouate in a single interestearing money market account. The interest
earned on this account shall béiiedto the Scholarship Account. An internal record will be
kept of the amount in each of these accounts and reconciled at the end of each month.

Funds in he ScholarshipAccountmaybe used onlyo providean annual scholarship bz
presented to the most deserving applicant.

When neededunds in hie SavingsAccount may be used fgpecial projectsr in an emergency
to supplement th®perating oIcConventionAccounts tensuresolvency

The EndowmentAccountmaybe wsedwith a 2/3s majority vote of the Board of Directors.
This fund is to be used the following irstances
1. In a financial emergency, tiBCCCWEXxecutive Board can remove money with a
unanimous vote. At the nekibard meeting a written notice of the vote will be given
to boardmembersTheboard musthen approve the withdrawal by 8ajority vote.
2. Funds nay be used for special projects approved by the Board of Directors.
3. The interest shall be withdrawn with the approval of the majeoityof the SCCCW Board

The SCCCWPresident an@CCCWTreasurer shall be the signees on these accounts.
The SCCCWTreasurer shajpresent a repodf each of these accounts at eaoardmeeting.
SCCCW financial recordshall be audited, by a review audit, at the end of each year.

Adoptedby the SCCCW Board of Directors on September 21, ,2814@ editedfor format,
grammar and style orl-6-20. The first two headings were revised in January 2022.
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EXPENSE VOUCHER for REIMBURSEMENT

South Carolina Council of Catholic Women

Date:

Make Check Payable To:

Member to Receive Check:

Address:

Phone: Email:

Submitted By:

Address:

Phone: Email:

Please attach receipts for expenses.

Description

Amount

Total:

Approvals

President (Printed Name) President$ignaturg

Treasurer (Printed Name) Treasurer $ignaturé

For Treasurerds Use Only

Check #: ; Receipt Attached:

Budget Line Item:

;Account :

T Gprevantion iin g
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APPENDIX C

MEMBERSHIP FORMS

SCCCW NEW AFFILIATE MEMBERSHIP FORM
SCCCW INDIVIDUAL MEMBERSHIP FORM
NCCW AFFILIATE MEMBERSHIP FORM
NCCW INDIVIDUAL/SUPPORTING MEMBERSHIP FORM
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NEW AFFILIATE MEMBERSHIP FORM w@u

South Carolina Council of Catholic Women / %

Spirtusity|  Service

and :
the Deanery y
’M, 199
Name of Affiliate:
President Name:
Address:
Phone: Email:
Vice President Name:
Address:
Phone: Email:
Treasurer: Name
Address:
Phone: Email:
Recording Secretary Name:
Address:
Phone: Email:
Dues EnterNumber of Members: @ $2.00eéach member to the Deanefptal is:
Enter Nunber ofMembers: @ $2.00 fmach member tthe SCCCWTotal is:

Affiliate Treasurer: Mail this form and a roster of memberswith your dues to your Deanery Treasurer
Make check payable your deanery

Deanery Treasurer. Mail a copy of this form and a roster of members withyour check tothe SCCCW
Treasurer. Make check payable to SCCCW
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INDIVIDUAL MEMBERSHIP FORM
South CarolinaCouncil of Catholic Women
WWW.SCCCW.0rg

/

SCCCW Mission Statement

The purpose of the South Carolina Council of Catholic Women is to serve as a medium

through which the Catholic Women of the Diocese may speak acidas one unit.

Its goals are to stimulate the work of and render definite assistance to the
efforts of all affiliate organizations to give service to the Church.

The South Carolina Council of Catholic Women will endeavor to create interest in and to

assist in the furtherance of the faith and wellbeing of the people of our Diocese.

Date:

Name:

Deanery:

Address:

City/State/Zip

Phone

Email address
Current parish:
City/State/Zip

New

Official Use Only

Treasurer

A

Input info & send email to

Corresponding Secretary,

Corresponding
Secretary

A
A

A

A Mail welcome letter

Input info intoSCCCW
Directory & SCCCW
Gmail database

Email revised/SCCCW
Directoryto SCCCW
Board of Directors

Email info to Deanery
President

Deanery
President

A

Conduct outreach activity!

SCCCWTrocedures Manual 2022

Renewal

Individual Membership Dués $10 per year
Please complete this form, include a check

made payable to ASCCCW, o

South Carolina Council of Catholic Women
c/o Mary Sue Barnum, SCCCW Treasurer

2328 Exton Shore DriveColumbia, SC 29209

(803) 6225259, marysuebarnum@att.net
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NATSONAL COUNCIL OF

CATHOLIC @WOMEN

NCCW Individual/Supporting Membership Form
Be theVoice of Catholic Women

When you join the National Council of Catholic Women, you are part of a national organization that
speaks for your Catholic values and suppermspowersand educates all Catholic women in spirituality,
leadershipand service.

NCCW Individual members also:
* Are represented at the biannual meetings of the United States Conference of Catholic Bishops* Have
access to NCCW Spirituality, Leadership and Seryv
* Are invited to servem NCCW Commission teams and Committees
* Share friendships with other Catholic women from all over the country
* Are represented at the United Nations, The World Union of Catholic W@rgamizations
(WUCWO), Catholic Social Ministry Gathering, Religious Alliance Against Pornography
* Share in Partnerships and Collaborations with Catholic Relief Services, Cross Catholic Outreach,
Center for Missing and Exploited Children, Catholic Climate Covenant
* Can rticipate in Monthly Advocacy and Leadership Calls
*Access to NCCW website membersdéd only site (under
category:
[_] Supporting Member ($100)i Benefits Include:
* Annual subscription to the quarte@Batholic Womamagazine
* Annual subscription to the monthfWCCW Conneat-newsletter
* Eligibility to vote in NCCW elections and at the Annual Business meeting
Exclusive Benefits for Supporting Members Only:
* Supporting Member pin that demonstrates yeammitment to NCCW
* Special Supporting Member ribbon at Annual Convention
[]Individual Member ($50)i Benefits Include:
* Annual subscription to the quarteiBatholic Womamagazine
* Annual subscription to the monthWCCW Conneat-newsletter
* Eligibility to vote in NCCW elections and at the Annual Business meeting

| wish to pay for my membership by:

[ Credit card D Check(enclosed) made payable to NCCW check #
Credit Card Information: =

[ ] Master Card [] Visa [] Discover
Name as it appears on card

Credit Card Number Expiration Date Security Code
Member Information:  Enroll Renew Member # found on back of magazine

Name Birthday:

Address

City/State/Zip

Phone -maile

Parish and Diocese Information:

Parish Name Parish City/State
My Diocese My Province

Please return this application withyour check or credit card information to the following address:
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CATHOLIC @WOMEN

Membership Department, National Council of Catholic Women 200 N Glebe Rd, Suite 725

Arlington, VA 22203, Phone: 703.224.0990, Fax: 703.224.0991 membership@nccw.org

NCCW AFFILIATE MEMBERSHIP Registration/ Renewal
Member Organization Name
Total number of members:
Diocese:

AMOUNT DUE (please circle one):
High School/ College: 50.00
Parish: $100.00
Deanery: $100.00
Subdivision: $100.00
National Group: $200.00
Diocese: $275.00
President (High School/ College Advisor)

Name

Address

City/State/ Zip

Phone Number

Email Address (where theonneciwill be sent)

IMPORTANT: The individual listed on this form will receivd.L. NCCW correspondence-(&onnect
newsletter, Catholic Woman magazine, election information, and all other notifications).

Please send payment and completed form to:
National Council of Catholic Women
200 North Glebe Road, Suite 725
Arlington, VA 22203

How will you be paying (circle one)? Check (Number)  or
Credit Card: Visa / MasterCard / Discover
Credit Card Number Exp Date Code
Billing Address (if different from above)
City/State/ Zip

Cardhol derds Signature:
Updated 06/25/18
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APPENDIX D

ADMINISTRATIVE INFORMATION

GUIDE FOR WRITING BYLAWS
BOARD MEETING AGENDA
FORM FOR MAKING A MOTION
ROLL CALL FORM FOR CONVENTION PROJECT
CONTENTSOF FALL PACKET OF INFORMATION
CONTENTS OFCALL TO CONVENTION PACKET

CONVENTION BOOK- CONTENT
CHECKLIST FORNEGOTIATING A CONVENTION HOTEL CONTRACT
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GUIDE FOR WRITING BYLAWS

BYLAWS OF THE

The bylaws define the organization by its name, purpose, structure, and the general means
employed for carrying out its purpose.

ARTICLE I. NAME OF ORGANIZATION

Type of organization, its full name, and its
Afassociationo, ANCCWO)
ARTICLE IIl. OBJECT
ARTICLE Ill. MEMBERS

A. How applications for membership are received
B. How applications are elected to membership
C. Qualification for membership
D. Classes of membership

1. Active

2. Associate

3. Honorary

E. Dues (If there is no specific article devoted to that)
1. How dues are established
2. When dues and when delinquent
3. Towhom paid
4. Reinstatement

ARTICLE IV. OFFICERS

. How nominated and elected

. When elected

. Term of office and when it starts (Hold office X years OR until successors are elected or
appointed.)

. How vacancies are filled

. Duties, ifthereisnepeci fic article devoted to these; p
applicable to those prescribed by the parlia

Om>

m O
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ARTICLE V. MEETINGS

A. Time of regular meeting: day or time of
by the Boardo

. Month of annual meeting

. How special meetings are called

. Number required for quorum

o0Ow

ARTICLE VI. EXECUTIVE BOARD

. List of officers who make up the board
. Duties of board

. Time of regular meetings

. How speciameetings are called

oOw>

ARTICLE VI. COMMITTEES

. List of standing committees

. How appointed

. Duties

. Authority given president or board to appoint other committees

oOw>

ARTICLE VII. PARLIAMENTARY AUTHORITY

ARTICLE VIIl. METHOD OF AMENDING THE BYLAWS

ARTICLE IX. DISSOLUTION (IRSi DESIGNATION
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6.

7.
8.

9

agrwnE

EXAMPLE AGENDA
FOR A

SCCCW BOARD MEETING

Opening with Mass celebrated by the Diocesan Spiritual Director or with a Prayer
Call to Order
Pledge of Allegiance to the Flag of the USA
Wetome Members and Introduction of Guest(s)
Reports
Treasurer
Spiritual Advisor
Recording Secretary
President
Parliamentarian
Corresponding Secretary
Vice Presidents (DeaneryeBidents)
1) Beaufort
2) Charleston
3) Charlotte
4) Greenville
5) Myrtle Beach
6) Rock Hill
h. Commission Chairs
1) Spirituality
2) Leadership
3) Service
i. Province Meeting
1) President
2) Representatives
J. Website Coordinator
k. Historian
I. Facilities
Standing Committees
a. Associates Gomitteel Past President
Special Committees
Unfinished Business
New Business

@roaoop

10. Program (optional)
11. Adjournment and Closing Prayer
This agenda may be adopted for any organization as it sees fit.

SCCCWTrocedures Manual 2022
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SCCCW
FORM FOR MAKING A MAIN MOTION

Wr ite out the motion that you wish to make.
| move that

Signature
Procedures for making your motion
A}Obtain the floor by saying AMadam Presidento. (U
A Wait for the President to recognize you. Then, state your name, affiliate name and location or state if
_you are an individual member.
A Read the motion (thatyouweot out above) beginning with AMadam P
A Wait for a member to second your motion. A motion from a committee needs no second.
A Give this form to the President, who will read your motion verbatim, placing it before the membership
_ for consderation.
A If the President calls for discussion of the motion, you, the mover, may speak first in favor of the
motion.
A

No member may speak more than two times on a single motion.
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ROLL CALL FORM
FOR DONATING TO THE SCCCW CONVENTION PROJECT

Saturday Business Session

ATTENTION EACH AFFILIATE PRESIDENT (or alternate)
AND
SCCCW INDIVIDUAL MEMBER

Collect the following information prior to the Business Session on Saturday.
Confer with a Registration Committee member, if necessary

At Roll Call time during the Business Session, the Recording Secretary willRedreery by
name. All SCCCW individal members and all affiliate presidents (or alternates) from the
Deanery called will go to a microphone area.

AFFILIATE PRESIDENT: When an affiliate is called, the affiliate president or representative
shall go a microphone ampdovide the informatioollected below in order of items listed.

From the there are
Name of affiliate

mbers registered,
voting delegates attenftieye can be no more than, 3)

members serving on the SCCCW Board of Directors,

Clergy/Religious registered, and

o bk 0N PE

firme attendees.

A donation is being made to the Convention Project.

SCCCW INDIVIDUAL MEMBER : When each SCCCW individual member is called, she

shall go to a microphone and provide the infaiorabelow. She should then give her donation

and this form to the SCCCW Treasurer. If she is not called, she should speak out and provide the
following information:

l, , am an SCCCW Individual Member

Name of Individual Member

from the Deanery.

A donation is being made to the Convention Project

For the Treasurerés Use

Check Signer Ck. Amount Ck. Number Ck. Date
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SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN

CONTENTS OF THE 20__

FALL PACKET OF INFORMATION

The Fall Packet of Information shall benséy the middle of November to the SCCCW Board of
Directors, all affiliate presidents, aBCCCW individual memberthe Atlanta Province
Director, the Atlanta Archdiocese CCW President, and the Savannah Diocesan CCW President.

SCCCW President's Letter
20 _Convention Theme
20 Convention Preview

w0 PRE

20 Convention Registration

Form available ahttps://www.scccw.org/convention

5. Convention Hotel Flyer

6. 20 SCCCW Convention Project

7. SCCCW Nominations and Election of 2620 Officers
8. Market Placd-lyer from theHostDeaneryOutreach Project
9

. Honors and Memorial Program Request Form
Forms available aline at https :/https://www.scccw.org/convention

10. Ad Solicitation Letter and Guidelines for Ad Submission
Forms available onlinat https://www.scccw.org/convention

11. 20 __Catholic Woman of the Year Guidelines and Nomination Form
Forms available online at httpswWivw.scccw.org/catholievomanof-theyea

12. 20 _Woman Religious of the Year Nunation Form
Forms available online at httsuthw.scccw.org/cm-womarnreligiousof-the-year

13. 20 Reverend William F. Pentidulticultural Award Guidelines and Application
14. 20 _Affiliate Year-End Reports Guidelines

If your packet is missing any of the above listed items,
please contact SCCCW President
(Name and Address)
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SOUTH CAROLINA COUNCIL CATHOLIC WOMEN

CONTENTS OF THE 20__

CALL TO CONVENTION PACKET

The Call to Convention Packet shall be sent at least 6 weeks prior to the date of the SCCCW
Annual Convention to th@eCCCW Board of Directors, all affiliate presidents, SCCCW
individual members, the Atlanta Province Director, the Savanah DiocesanRz€3Ment and

the Atlanta Archdiocese CCRfesident

1.20 SCCCWPr esi dent 6s Letter
2. Invitation from Host Deanery President
3. 20__Convention Registration Form

Form available at http://www. scccw.org/convention
4. 20__Hotel reservation Information
Book room througlhttp://www. scccw.org/convention
20__Convention Agenda
20__Convention Speakers
20 __ SCCCW Convention Project
Proposed SCCCW Candidates for Election
Proposed SCCCW Resolutions
10.Host Deanery Outreach Project

© © N o O»

11. Market Place-lyer from DeaneryNext in Rotation toHostthe Gnvention
12.Honors and Memorials Program Request Form
Forms available at http://www. scccw.org/convention
13. Ad Solicitation Letter and Guidelines for Ad Submission
Forms available at http://www. scccw.org/convention
14. StandingRules for the Current Convention
15. Scrapbook Competition Information and Critique Sheet

If your packet is missing any of the above listed items,
please contact SCCCW President
(Name and Address)
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CHECKLIST
CONTENTS OF THE CONVENTION BOOK

Coverpage
Inside cover pagé mission statement
Title page
Page/pages featuring convention speakers
Table of Contents
Prayer to Our Lady of Good Counsel
Convention Theme
Letters from Bishop, Governor, Mayor,
Letters from NCCW President, Province of Atlantaditent, SCCCW President
Convention Dedication
Convention Project
Write-up about the Catholic Woman of the Year from each Deanery
Recipient of the Fr. Pentis Memorial Scholarship
How to Pray the Rosary
Information aboufriday Activities
0 Registration
o Province Meeting
0 Meditation Room
0 SCCCW Board Dinner (by invitation)
Friday Night Opening Session Agenda
o Call to Order, Prayer, Presentation of Colors, Pledge, National Anthem
Introduction of Board members and Guests
Greetings from Host DeaneBresident and NCCW/Province Director
Adoption of Proposed Standing Rules
Adoption of Convention Program
Convention Dedication; Convention Project
SCCCW Spiritual Advisdr s R,SECECICtW P r eAsrnuaRepott 6 s
Reports from Registration ai@redentials Convention Committees

ConventionAnnouncements
50/50and Silent Auction
Door Prizes
o Entertainment Desserts and Coffee
Saturday General Business Meetihgenda
o Call toOrder, Prayer,
Presentation dflinutesfrom Previous Convention
Tr e asRepots 0 s
Roll Calland Convention Project Collection
Report from Registration and Credentials Convention Committees
Election of Officers
Resolutions

OO0 O0OO0OO0O0O0O0OO0OO0Oo

O O0OO0OO0OO0Oo
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0 Announcements
A Information onSaturdayActivities
0 Registration
Rosary
Breakfast Buffei If there isone
Workshops
Gathering for installation of SCCCW and Deanery Officers
Mass/Installation Ceremony
Cocktail Hour/Banquet
A Sunday Closing Sessigxgenda
Call to Order, Blesag, Breakfast
Guest Speaker
Prayer Servicé Honors and Memorials
Repors: Convention Project and CollectipRrovince of Atlanta President; History;
and,Market Place
0 AcknowledgementsRecognitios and Remarks
o Invitation to next Convention
o Prayer to Outady of Good CounseClosing Prayer, Adjournment
A Optional Orientation meeting for incoming deanery presidents (SCCCWPYesidents)

OO0 O0OO0OO0Oo

© O 0O
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CHECKLIST FOR NEGOTIATING
A CONVENTION HOTEL CONTRACT

Negotiating a contract for a SCCCW convention is usually the responsibility of the host deanery
president, the appointed convention chair, and the acting SCCCW President. The host deanery
president suggests a location and venue to the SCCCW Prebigesiigate the possibility of
usingsome facilities ah parish hall at a local Catholic Church to reduce cost of the convention

in addition to use of a hotdPlan a site visit. Make an appointment with the hotel personnel in
charge of conferenceBREPARE for the meeting! The more prepared you are the more
successful negotiating can be!

The SCCCW President and convention chair should consult on the convention program and
write out all convention facility and ancillary needs prior to the meeting!The following
checklist may be helpful.

Complementaryaoms aregprovided by SCCCWo

A the Bistop of the Diocese of Charlestaually 1 nightiand his assistant if he has one
(usually 1 night)

the SCCCW presidelithursday, Fridayand Saturday nights)

the Woman Religious of the Yeg@aturday night only)

guest speakelssually 1 night per spéer but maybe 2 depending on number of presentations)
Spiritual Advisor(usually 2 nights)

Province Directofusually 1 night)and

NCCW Presiden nights but rare that she would come

>

>t > v >

Space is needed for

secure storage of registration materialglay Friday and Saturday morning

registration and credentials tables Friday afternoon and Saturday morning

Market Placdables andhe display of auction items on tables Friday through Saturday
night,

the display for scrapbook and tripodstables from Friday morning through Sungay

a meditation room from Thursday evening through Sunday marning

Mass on Saturday if Mass is held at the convention hotel

meetings of the membership on Friday evening, Saturday, and Sunday

a meeting of th@rovince of Atlanta on Friday afterngon

workshops using smaller areas if they are planned

meal functions such as a breakfast, banque
after the Friday night general session

a hospitality room where food andrtks can be brought in and not catered by the hotel
a meal given by SCCCW President for board members on Friday eyvanthg

recitation of the Rosary on Saturday and Sunday mornings.

DA PP

P2
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Audio-visualneed are

>

A

p2!

a microphone, preferably wired thorough gjlspeakers, on the podium for all meeting
sessions

two microphones placed on each side of the room for the business meeting plus one on
the podiumand

projectors, screens, or music piped through sound systecording to program needs.

Setup of roons should be specified. Write out or sketch out how each space should be set up.

>~ ~S S Y SR S Y S, S

p>]

Provide a head tablan risers with a podiurandmicrophoneor all general sessions and
meal functions. Head table should seat (specify numberat head table).

Seat ___ (secify number) of individuals per table at seated meal functions.

The general sessions shall be set up theater style with a head table and two aisles (3
seating sections).

The business meeting shall be set up theater style with a head table, two aistmn{3
sections) and tables on first three rows for delegates (optional).

The meditation room shall be set up theater style with tables in front of room and with
capacity to dim lights and play soft music.

The area designated for the Mass should begs#ieater style with tables in front of
room, chairs on the side of tables in front of room, and one aisle in the middle of room
for procession of celebrants and officers being installed.

Ot her é

Have the following information available for the hotel pensel:

1 > > >

the projected number attending the convention

the projected of number of rooms to be filled each night based on past numbers

the number and type of meal functions planned and projected number attendjng each
space needand

complementary room needs.

Gather the following information when meeting with the hotel personnel in charge of
conferences:

v > >

p]

p]

P2

the discounted cost of a room per night for convention attendees

minimum number of rooms that must be blocked each night to getuthited price
penalty if room quota each night is not met

number of complementary rooms given per number of rooms booked at the hotel per
night (often 1 for 50 rooms booked)

the dollar amount that must be spent on food tegetplementary meeting spa@dten
free with $6,000 spent on meal/coffee/food functjpns

use of audievisual equipmensuch asiumber of microphones, projectors and screens
needed in meeting roonisften free if negotiated with original contract; $2@300 per
setup in room pedayup if negotiated after the fact)

use of internet (usually free with room)

cost of parking (ranges from free to $15+ per nigiyl

use of business center (usually free).
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Determine if venue can provide the space needed for the convention prdganproceed.

Negotiate all points of the contract! Block a realistic number of rooms per night at the

convention rate. Negotiate when the quota can be increased to add more rooms at the convention
rate or decreased to avoid being charged for rooms not sold. Insestidhavisual equipment

be included at no charge. Confirm that gift baskets provided by SCCCW will be delivered to
rooms of recipients by the hotel staff at no charge.

If the location and terms of the hotel are not satisfactory evaluate other venthesy. affe

satisfactory, present both the location and terms to the SCCCW Board of Directors for approval.
If approved, the SCCCW President shall sign a contract with the hotel. The acting president may
not be in office when the convention occurs. The pesgident shall kgign the contract.

ANCILLARY INFORMATION

A complementary convention registration is given to the:

A SCCCW Spiritual Advisor,

SCCCW President,

SCCCW Secretary,

SCCCW Treasurer,

Atlanta Province Director,

AACCW Presidentand

SDCCW President.

The @nvention registration of the Religious Woman of the Year is reimbursed.

>t > > > > > >
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APPENDIX E

AFFILIATE REPORTS , MULTI -CULTURAL AWARD , SCHOLARSHIP

SCCCW GUIDELINES FOR AFFILIATE YEAREND REPORTS
AFFILIATE YEAR-END REPORTI LEADERSHIP
AFFILIATE YEAR-END REPORTI SERVICE
AFFILIATE YEAR-END REPORTI SPIRITUALITY
GUIDELINES FOR JUDGING AFFILIATE YEAREND REPORTS
FORM FOR JUDGING AFFILIATE YEAREND ACTIVITIES
CONVENTION COMMISSION REPORTS BOOK: DESCRIPTION AND COMPILATION

THE FR. PENTIS MULTICULTURAL AWARDAN APPLICATION FORM
FORM FOR JUDGING THE-R.PENTIS MULTICULTURAL AWARD

LETTERT SCCCW REV PENTIS SCHOLARSHIP
SCCCW REV. PENTIS MEMORIAL SCHOLARSHIP GUIDELINES
SCCCW REV. PENTIS MEMORIAL SCHOLARSHIP APPLICATION
SCCCW REV PENTIS MEMORIAL SCHOLARSHIP APPLICATION JUDGING FORM
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SCCCW GUIDELINES FOR 20
AFFILIATE YEAR -END REPORTS

Deanery or Commission reports received after the deadline will not be included
in the Convention Bookor Convention Commission Reports Book

Type report in Wordormat. Limit eachreport to2 pages. Adhere to the following format guidelines:
Type singlespace using Times New Roman font, angdidt print.
Set page margins at 1.00 at the top and bottom

AFFILIATE PRESIDENT

This is your chance tshowcaseyour affiliate commission activitiesver thepast yeafrom January
1 through December 31nformationthat you provideaboutour commissioractivitieswill be
included inthe ConventionCommission Reports Bookje Convention Books part of th®eanery
Annual YearEndReportsubmitted byyour deanery presiderdand inthe Convention Books part of
the CommissionAnnual Repor from SCCCW Commissiofhairs. Recognitionof outstanding
activities or projectsnaybe given at the SCCCW Convention.

1 Summarizthe activities okach commissiom your affiliate using theAffiliate Year-End
Reportfor Spirituality, Affiliate YearEnd Report for Leadershipnd Affiliate YearEnd Report
for Service.

1 Give 4copies of eackhommissiorreport to your deanery president ytateprior to pre-convention
meetirg___.

1 Send your report electronically in a Word file to e-mail address of person preparing the Convention
Book by _ date after the preonvention meeting_.

DEANERY PRESIDENT

Each deanery president shall collect freathaffiliate president in her deanefycopies okach the
Affiliate YearEndReportfor Spirituality, the Affiliate Year-End Report for Servicandthe
Affiliate Year-End Report foL.eadershipBring reportsto the pre-conventionmeeting

1 Givethe respectiveetto the SCCCW SpiritualitCommissionChair, the SCCCW.eadership
CommissiorChair, and the SCCCW Servic@ommissionChair.

1 Keepl setfor yourself. From itvrite yourAnnual Deanery Repotthat will be includedn the
Convention Book

1 Send your report electronically in a Word file to e-mail address of person preparing the Convention
Book by _date after the preonvention meeting_.

SCCCW COMMISSION CHAIR

At the preconvention meetinggachSCCCWcommission chajher committee chairand other
Board membershall judge the Affiliate YeaEnd Reports (Appendi, Form forJudging ). The
SCCCW Presidemnayelect to give awardat the £CCW Convention

1 Each SCCCW commission chair will submit Annual Commission Repadttatsummarizes
activities by deanerigsom January 1 through December. 3he report will bencludedin the
Convention BookUse the respective commission report from each affiliate to write your report.

1 Send your reporlectronically in a Word fileo ___e-mail address of person preparing the Convention Book
by 20 .
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Page 2, Guidelines fakffili ate YearEnd Reports

The dimensions of eadommissiorsubarea argrovidedfor clarity in categorizing activities.
Spirituality

Church enhances public and private prayer, promotes sound liturgical practice, and provides
resources for spiritual nourishment adevelopment.
Legislative encourages legislative advocacy assists women in understanding the legislative process
and promotes activés that will bring about greater social and economic justice.

Service

Family supports education activities, and Parish programs for youth, the elderly, and families (your
individual family, the Parisfamily, and families in general).
Community aids community progranend multicultural activitieshat help those in need or hurting,
encourages volunteers in civic areasgpromotes healthy attitudes, understandings, and tolerance of
those marginalized with the Church and within our societgfoanity.
Internationa] sponsors/suppatnternational projects/programs, offers awareness and education of
global issues advocating Christian fellowship, promotes health attitudes, understanding, and
tolerance of those from other nations.

Leadership

Organization offersorganization development, leadership training, public relations resources,
and publications to assure the successful organization and management of Council and its
programs.

Membership promotes growtlof membership

Public Relations relays information abduactivities to membershiparishesand

outside groups.
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SCCCW AFFILIATE YEAR -END REPORTS
LEADERSHIP COMMISSION

Affiliate Name:

Parish Name/City:

Deanery:

Person Submitting Report

T Pl ease | i s tOrgamzation, Memmlbership, amd PeidicsRelationsactivities
during 20__. (A description of what the Leadership Commission entails is found in the
Guidelines for AffiliateYearEnd Reports

1 Provide4 hard copieso the pre-convention meetinfpr judgingand send the report
electronically in a Word file to e-mail address of person preparing the Convention Commission Reports
Book by _ dateprior to thepre-convention meeting

1 On a separate sheet (s) of paper, please deddDbganization, 1 Membership, and1
Public Relationsactivity that meant the most to your affiliate or had the most impact on
your affiliate members or the community.

(This information shall be compiled and shared with members to highlight your good works, to
learn from each other, and possibly to expamtieach to others.)
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P % SCCCW AFFILIATE YEAR -END REPORTS
] SERVICE COMMISSION

Affiliate Name:

ParishName/City

Deanery:

Person Submitting Report:

1 Please listyour aff | i @dmendngy, Family, and International/Multicultural _activities
during 20__. (A description of what the Service Commission entails is found in the
Guidelines for Affiliate YeaEnd Reports Bring 4 hard copieso the preconvention
meetingfor judgingand £ndthe reporklectronically in a Word fileo e-mail address of
person preparing the Convention Commission Reports Book DY date prior to the preonvention meeting

1 On a separate sheet (s) of paper, pldaseribel Community, 1 Family, and 1
International/Multicultural _ activity that meant the most to your affiliate or had the most
impact on your affiliate members or the community.

(This information shall be compiled and shared with membeérggtdight your good works, to
learn from each other, and possibly to expand outreach to others.)
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SCCCW AFFILIATE YEAR -END REPORTS
SPIRITUALITY COMMISSION

Affiliate Name:

Parish Name/City

Deanery:

Person Submitting Report:

T Pl ease | i s tChyobandLegidlation actividies duéing 20 . (A description of
what the Spirituality Commission entails is found in @@delines for Affiliate YeaEnd
Report3. Bring 4 hard copies to the pi@nvention meetingpr judgingand send the report
electronically in a Word file to e-mail address of person preparing the Convention Commission Reports
Book by date prior to the preonvention meeting

1 On a separate sheet (s) of paper, please dedofibarch and 1 Legislation activity that
meant the most to your affiliate or had the most impact on your affiliate members or the
community.

(This information shall be compiled and shangth members to highlightour good worksto
learn from each othgand possiblyo expand outreach to others.)
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SCCCW
Guidelines for Judging Affiliate Year-End Reports
at the Pre-convention Meeting
, 20

Directions. All Affiliate Year-End Reports submitted to the SCCCW President shall be separated
according to commissionEach commission chair, the respective commission committee chairs, and
several other Board members assigned a location identified by a placarthe BCCCW President

shall distribute to each Commission Chair &féli ate YearEnd Reportpertaining to her

commission to judgand forms for judging the reportsppendix E,Form for Judging Affiliate YeaEnd

Activitieg.

Judges from&ch commissioshall score théAffiliate Year-End Report®f its commission and
determinehe onemost exenplary affiliate activityor projectfor eachof its commissiorcommittee.
Thedimensionf each of the 5 commission committeespresented below to assist judges in
understanding the charge of each commitddier consensus has been reaclesth commission
chair shallplace the most exemplary reports along with the corresponding jufigimgon the top of
the stack of all reports judge@ive the stacko the SCCCW PresidenThe SCCCW President may
choose to preseneécognition awardat the convention

SPIRITUALITY

Church - enhances public and private prayer, promotes sbiumgical practice, and provides resources for spiritual
nourishment and development.

Legislative - encourages legislative advocacy, assists women in understanding the legislative process, and promotes
activities that will bring about greater social aa@mbnomic justice.

LEADERSHIP

Organization - offers organization development, leadership training, and resources to assure the successful
organization and management of Council and its programs.

Membershipi promotes growth of membership.
Public Relations- relays information about activities to membersipigrishesand outside groups.

SERVICE

Family - supports education, activities, aparish programs for youth, the elderly, and families (yiadividual
family, the Parish family, and families in general).

Community - aids community programs that help those in need or hurting, encourages volunteers in civic areas,
promotes healthy attitudes, understanding, and tolerance of those marginalizdeev@hurch and within our
society/community (muktultural activities).

International - sponsor/support international projects/programs, offers awareness and education of global issues
advocating Christian fellowship, promotes health attitudes, utageting, and tolerance of those from other nations.

When the judging has been completed, return fhdging sheets and
Affiliate reports to the SCCCW President.
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SCCCW
FORM FOR JUDGING
AFFILIATE YEAR -END ACTIVITIES

_,20
AFFILIATE NAME
PARISH
CITY DEANERY
Please circle the comnsisioncommitteereport that you are judging.
Spirituality Leadership Service

Churchi Legislative Organizatiori Membershig Public Relations  FamilyiT Communityi International

Pleaseat t ach one of these forms to each a

On a scale of I 10 points for each item, please score the following items:

Question Score
Was there a list of activities provided on the form?

Did the affiliate attempt to report on one activity thegant the most or had the
most impact on its members or the community?

Did the affiliate give enough information for you to understand the projat3
the information legibledescriptive and informative?

Did this project make you go A Wow!

Is this project something you or others who hear about it want to duplicate in
own parish or parish?

(50) TOTAL SCORE
To print multiple pages, ugkepr i nt er command Atwo pages to a sheetod. T
needed at the preonvention meeting, multiply the number of affiliates times the number of commission committees

J u d gaddstiGnal comments (if any):
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CONVENTION COMMISSION REPORTS BOOK:
DESCRIPTION AND COMPILATION

A Book of Commission Reports shall be printed annually and shall be comprised of all SCCCW
affiliate YearEnd Reports from January 1 through December 31liligéfs are asked in the
Guidelines for Affiliate YeaEnd Reportso submit to a designated individual their Affiliate
YearEnd Reports electronically in a Word file adhering to a stated format. The files will be
downloaded and printed in a book usingfisi®wing outline.

I. Cover
Il. Introductory Page explaining what affiliate reports are and why they are presented.
Il. Page with Name of Deanery and all Affiliates in the Deanery
A. A section with the name of the Affiliate, commission hame, commission committees
and their activities/projects
1) Spirituality/ Church Activities
a) Spirituality/Church most impactful project/activity
2) Spirituality/ Legislation Activities
a) Spiriuality/Legislation- most impactful project/activity
3) Servicel Familyé
a) Service/Family mo st é
4) Servicel/ Communityé
a) Service/Communitymo s t €&
5) Servicel/llnternational é
a) Service/Internationdlmo st é
6) Leadership/ Organizationé
a) Leaarship/Organizationmost...
7) Leadership/ Member shipé
a) Leadership Membershipno st é
8) Leadership/Public Relations
a) Leadership/Public Relatioingmost
lll. Repeat section Il. for each Deanery in the SCCCW

The Convention Commission Reports Bablall be compiled, printed in book form, and
distributed at the SCCCW Convention.
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SOUTH CAROLINA COUNCIL OF CATHOLIC WOMEN

Fr. William F. Pentis
Multi-Cultural Award

and Application

It was through the insight and motivation of Fr. William F. Pentis that the Multi-Cultural Award that bears
hisnamewas aeated. Father Pentis wasan Oratorian Fatherwho servedas Moderator/Spiritual Advisor for
the SCCQW, providing spiritual support for morethan 30 years. He enouragedAffiliates to pomote racial
harmony and ethnic interaction through programs and activities sponsoredin their local communities.

Eligibility Requirements:

A An affili ate that applies for the Multtultural Award must ba member of SCCCW.

A An affili ate that applies for the Multiultural mushave involved its members in offering
a program or activity thatrpmotes radal/ethnic interactionsand/or good will at a local,
national or international level during the current fiscal year.

1 The activity described must be servietated.

1 A Fr. Pentis Multicultural Award Application Form must be received before thecprerention

meeting of the current fiscal year.

Examples

Examples of activities of merit include increasing thenmber of members involved in ethnic &ast days,
helping immigrants et settled, reaching out to the dgarceraed and their families, hostingntemational
students, or supporting ethnic orphanages, schools, or missions at a local, natiamaknational level.

Application:

A All applications must beeceived by the SCCCW President aer than the pre-convention
meeting date (usally six weeks prior to the conventioate applicaions will berejected

A The following must be included:

An Applicaion Form.

The rame anddescription of thgroject including who, when, what, where and how.

The pesent setusof the project suchsif it hasended or will be oigoing

Affiliate membershipinvolvement

A one-pagetyped sumnary of outcomes of the project.

The application should be sent to:

= = —a _a

(Enter the name and addressle presiding SCCCW President)

Return of Statue and Plaque:

A plaque and statue are awarded to the recipient affiliate at the convention to keep for a year.
Therecipient must return thieeverendPentis plague andstatue to the SCCCW President by the
pre-convention meetng the following year.The plaquewil | be engraved prior to convention for

the next recipient
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GUIDELINES AND FORM FOR JUDGING THE
REV. PENTIS MULTICULTURAL AWARD

Eligibility Requirements for the Multi -cultural Award :

Check if met.

Application was sibmitted bypre-convention meeting

A Rev.Pentis Multicultural Award Application Formwas submitted.

Application was sibmitted bya membeSCCCWaffiliate.

Activity described involved theffiliate, notjusta single individual

Activity described waservicerelated

Activity/program acurred during the current fiscal year

Activity/ programhasa rulti-cultural/ethnidocus

Activity/ programhasalocal, national, or international scope

The purpose of this award is to recognize an affiliate thgbromotes racial and ethic
interaction and/or good will through an activity or program at a local, national, or

international level.

Criteria for judging :

Weighting Points Given

Activity/program promotes raci@thnic interactiorandor good will 20
Detailed informations provided on who, when, where and what of 10
activity or program
Effort in administering the activity due to itsapei local,national, 15
internationalevel
Estimated omber ofrecipientstouchedby the activity or prograrand 25
the actual or potenti@npacton them.
Approximate percent of affiliate members who participated. 10
Type, quality, and quantitef gifts in kind provided goods, services 20
or financial donations

TOTAL POINTS 100

COMMENTS:

Signature of Judge:

Date:
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SCCCW Reverend William F. Pentis

Memorial Scholarship
Guidelines20__

The SCCCW Reverend William F. Pentiemorial Scholarship was established in 2009 to honor Father
Pentis, an Oratorian Father, who served as Moderator for the SCCCW, providing spiritual support for
more than 30 years. His work with Council was a labor of love.

General Information.

The SCCCWmission is to respond with Gospel values to the needs of the Church and society in the
modern world. It strives to support, empower, and educate all Catholic women in spiritlgditiership,

and service. The scholarship was created to encourage and promote such themes among Catholic females
from SC who are graduating high school.

SCCCW awards annually a $1,56¢eritbased scholarship a singlerecipientin honor of Reverend

Pentis

Eligibility Requirements.

1 Eligible students must be female South Carolina residents, who are graduating seniors planning to
attend an institution of higher educatisunch as aniversity, college, junior college, or technical
school.

1 Student must be a Catholit good standing

1 A letter of recommendation from an ecclesiastical ksgsh agriest, brother, deacon, or nun, a
director ofreligiouseducation, or youthminister is required.

T Student must be actively involved in school life and the community.

1 Submisgns must be received by the deadline; no late applications will be considered.

Submissions

1 A completed applicatiomust besigned byboththe student and a guardian.

1 Arreferral letter from a high school or home school offisiath as arincipal, teacher, or guidance
counseloiis required.

1 A high school transcriphust be included.

1 A copy ofauniversity/college/school acceptance letterequired. Send oplbone

f A letter of recommendation from an ecclesiastical bdatgctor of religious educatioor youth
minister is required. Sendnly one

T Additional materials submitteslich agphotos, press releases, extra lett@ns, so orarenot
necessary and witiot be casidered.

f An essay no more than two typed

t he

pages on the t
service play i nismeguirddi f e i n utur

f e?0

SUBMISSION DEADLINE: APRIL _, 20
Please sendompletesubmissions (application, transcript, essay, and all letters) to:
, SCCCWresident
President6s address

Applications MUST be postmarked on or befAgil___, 20 to be considered.
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2020 SCCCW Reverend WilliamF. Pentis

Memorial Scholarship Application

Name:

Last First Middle
Address:

Street Address City State Zip
Home Telephone: Alternate Phone:
Date of Birth: Age: E-mail
High School: Current GPA:

Graduation Date:

Name of Parish: Years Attending Parish:

In what activities/ministries do you participate at your current* p&ris
If less than 5 years at current parish, you may include activities/ministries from previous parish or previous house of
worship if a recent convert to the faith.

List any academics, sports, and community activities in which you are involved:

136



Page 2, Application

List any achievements of awards you have received, or any leadership gogitiomave held, at
your school, in your parish, or in your community:

Briefly describe your plans and major field of study:

Describe how you hope to give back to others in both the-sdront(next 5 years) and in the
long-term (more than five years from now):

Describe the role faith plays your everyday life, as well as in your future

Applicant Signature: Date:

Parent/Guardian Signature: Date:

(APPLIC ATION MUST BE SIGNED.)

Please attach your essay (no more than two typed pages) to this application on the topic
AWhat part will spirituality,intheduluck2d shi p, and
Pleasedonotr e peat i nformation youbve already incl ui

Include both reference letters, high school transcript, acceptance letter, and essay with this
completed application.
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FORM FOR JUDGING A SCCCW REVEREND WILLIAM F. PENTIS
MEMORIAL SCHOLARSHIP APPLICATION

Name of Applicant

Eligibility Requirements:

Applicationand form postmarked no later than April 15 of current year.
Signature of parents.

Referral letter from school official such as principal, teachegua@ance counselor.
Copy of high school transcript.

Copy of university/college/school acceptance letter.

Letter of recommendation from ecclesiastical representaBviest, Deacon, Sister.
An essay no longer than two typed pages must be submittethe application.

The following evaluation criteria are suggested for judging. If necessary, list on the reverse side of
this form any awards, achievements, and faittbased/serviceoriented activities that may assist in
the judging process.

Sections of the Application Form Points Points
Allowed Given
Section 1: Involvement in FaiBased/Servic@riented activities 15
Section 2: Extraurricular Activities 15
Section 3: Academic AchieveménHigh School Grades and Award 15
Section 4: Humanitarian Goals/Future Plans 15
Section 5: Importance of Faith in Personal Life and Future 15
The essay topic: fAWhat part d 25
play in my life now, and what part do | hope they will play inlifeyin
the future.
TOTAL POINTS 100
COMMENTS:
Signature of Judge: Date:
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APPENDIX F
EXAMPLES OF RESOLUTIONS

SCCCW RESOLUTIONS
NCCW RESOLUTIONs
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SCCCW RESOLUTIONS T EXAMPLES

Resolutions adopted each year at the annual SCCCW Convention reach out to new needs and
concerns regarding important issues of the time. From 1984 throughl2@1&solutions were
adopted. Previously adopted resolutions have been grouped into general categories of participate
and help, study, support, advocaand remembrance. All resolutions adopted by SCCCW since
1984 are available on the SCCCW website. Fol
6SCCCW Convention Resolutionsbéo.

SCCCW 2019 Resolutions
HEALING DIVISION
Purpose: To work to heatlivisions in our world; homes, communities, and with government
leaders.
Whereas: Divisive voices fill social media, televisipand other communication venues

generating societyo6és negativity and | atck of
only fuels the lack of respect but is also demeaning to others.
Whereas:l n t odaydés world, divisiveness in all/l I

hostile and destructive.

Whereas:One prayer, one act of kindness, a show of faith and loveesait in big changes in

our world today.

Whereas:Now is the time to come together as a Christian community to stand up and take

responsibility for teaching our young to act in a civil, moaald respectful manner and to

take a stand againségativity and be present in making a difference to build a better future for

us all.

Whereas: The South Carolina Council of Catholic Women serves as a source to promote and

support individuals with civility in social, economic, cultural, racsald ethial issues within the

family, community and government.

Whereas: Jesus calls us to respect the value and dignity of each individual.

Whereas, be it resolvedthat the South Carolina Council of Catholic Women acting with faith

in conjunction withallofGods peopl e, can be an example of

respect.

Suggested Actions:

o Pray before responding to a situation or conversation. Evaluate to make sure you
understand the issue by researching, investigadimdjgoing back to the original source
in a loving manner with humility.

o Improve communication skills to better express exception to ideas without demeaning
the individual. Attend workshops or provide workshops on how to speak and
communicate with others.

o Contact government leaders to encourage them to work together for the people that
they serve with respect and humility. Invite government leaders to speak at meetings or
attend meetings where government leaders are present.

0 Be an example to those aroumsl
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THE RIGHT TO LIFE

Purpose: To continue and encourage gife activities in prayer and in the public square.
Whereas: Our country continues to support Federal law of abortion (Roe vs. Wade). The prolife
movement has made inroads to liadiortion laws in various states. There continues a call
to allow for abortion even up to birth including filicide.
Whereas: Science has proven that life begins at conception and as human beings, all have a
right to life.
Whereas, be it resolvedthat all Christian womejoin to pray for forgiveness and a
change of heart for all who support abortion.
Suggested Action:
o Encourage members to join in groups or as individuals to pray the rosary for the end of
abortion.
o Pray for our representaés at the local, statand federal levels that they have a
change of heart and will change the current laws to end abortion.
o Be willing to speak out in the public square to the truth of the evil of abortion.
0 To use the followingvebsites for education, informaticend updates on the concept
that all have a right to life.
* United State Conference of Catholic Bishops (USC@®jw.uscchorg
* National Council of Catholic Women (NCCWjww.nccw.org
* South Carolina Council of Catholic Womemww.scccworg
* Charleston Dioceseww.charlestondiocese.org

THE ENVIRONMENT 1 PLASTICS

Purpose:Reduce the use of plastic and increase recycling of plastics

Whereas:Most of the world has become part of what
t hrowaway cultured and in the | ast 70 year s,
replacement of other materials with plastic that is either difficult or impossible to degrade in

nature

Whereas: Despite efforts to get people to recycle plastics, we now face a crisis of plastic waste

in our oceans with the addition of nearly 10 milltoms per yeato cause damage to

marine |ife and the creation of Aplastic soup
as unprecedented addition of plastic refuse to landfills; and

Whereas:Less than 50% of the 1 million plastic bottles contagrdrink water or sodas bought

per minute around the world are recycled: therefore, be it,

Resolvedthat the members of the South Carolina Council of Catholic Women advocate for
reduction in the use of single use plastic items to include drink bottldbantie members of

the South Carolina Council of Catholic Women themselves eliminate or reduce their use of

single use plastic items

Resolvedthat the members of the South Carolina Council of Catholic Women advocate for an
increase in the reuse/recydiof single use plastics

Resolvedthat the members of the South Carolina Council of Catholic Women continue to
advocate and work for the provision of safe, clean drinking water that is freely available to all
persons in all areas of the warahd

Resolval, That the members of the South Carolina Council of Catholic Women unite in prayer

so that we may be good stewards for the preservation of the environment of the Earth given us
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by the Creator.

Suggested Action by the SCCCW Resolution Committee:

o Try to identify the ways in which we can choose reusables, rather than disposables, such
as reusable bags, coffee mugs, straws and drinking containers.

o Encourage state government from interfering in counties and municipalities from
banningsingle-use plastic bags.

o Advocate for an increase in recycling of singke items.

Provide information awareness workshops to the community.

o Promote and help provide safe, clean drinking water worldwide.

(@)
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NCCW RESOLUTIONS 1T EXAMPLES

RefertotheNCCW website and follow the thread 6abou
access past and current NCCW resolutions. The following resolutions were adopted at the 2019
NCCW Convention in Atlanta, Georgia.

2019 NCCW RESOLUTIONS

SUICIDE AWARENESS

Purpose: To increase awareness of the factors surrounding suicide and how to address the issue.
Whereas Suicide is the tenth leading cause of death in the United States and affects all people,
regardless of age, gender socioeconomic status, nationality (Natisti@te for Mental Health,

n.d. Suicide in America, Frequently asked questions:
https://wwwnimh.nih.gov/health/publications/suicidefag/index.shtml); and

Whereas Suicide awareness aims to help people find treatment that encourages them to
discover healthier ways to cope.

Resolved,That NCCW members expand their knowledge of the risk factors, warning signs, and
treatments available.

Resolved,That NCCW members pubh the National Suicide Prevention Lifeline number-of 1
800-273 TALK (8255); and Resolved, That members of NCCW unite in prayer to include our
NCCW rosary for Peace and Healing, for those who have thoughts of suicide, for those who die
by suicide, and fotheir survivors.

OPIOID CRISIS AFFECTING OUR NATION

Purpose:To increase awareness of the opioid misuse crisis affecting our nation, and to
encourage prayer and action by the members of the National Council of Catholic Women
(NCCW) that will bring hope and healing to the Nation.

Whereas Opioid misuse is a seriomsitional crisis that affects public health as well as social

and economic welfare.

Whereas Our NCCW mission is to support, empower and educate all Catholic women,
especially on issues affecting women and their families; and

Whereas Our Catholic faithcompels us to choose hope and action in the face of a crisis.
Resolved, That NCCW members and affiliates organize Masses and/or prayer services, and pray
our NCCW prayers for those addicted and for the companions and caregivers of those addicted,
with theintention of hope and healing for all affected by the opioid crises; and

Resolved,That NCCW members support-operative government agencies, social services and
nonprofit organizations that are already engaged in the struggle against opioid addiction.

REUSE PRODUCTS AND REDUCE CONSUMPTION

PurposeetReuse products and reduce consumption to
WhereasPope Benedict XVI said, AWe are al/l respo
environment. This responsibility knows noboundaes, 06 ( Cel ebrati on of Wo
January 1, 2010).
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Whereas Haley Stewart iThe Grace of Enoughhr ot e, fAWe are designed t

and goodness, which are attributes of God. Th
andWhereas InLaudatoSPope Francis tell s uecenterddiWwiieeifi peopl
enclosed, their greed increases. The emptier

to buy, own and consume. o (204).

Resolved That members of NCCW pray that everyone becamee aware and informed of the
beauty of nature, advocates for a healthy planet to leave for fignezations angrays our
NCCW Prayer for Care of Creation.

Resolved,That members of NCCW reuse items as much as possible, and invest in and use
reusablatems; and

Resolved,That members of NCCW be more aware of whaieisessarand reduce consumption

of unnecessary items in their lives and focus on those items that bring joy to their lives, sharing
with others in need.
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APPENDIX G

RESOURCES

A PRACTICAL GUIDE TO MENTORING

HOW TO BE AN EFFECTIVE COMMISSION CHAIR
LIFE CYCLE HANDOUT OF A CCW COUNCILI NCCWLDT

MEMBERSHIP DEVELOPMENT
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A PRACTICAL GUIDE TO MENTORING

Why have a mentoring program?

Have you ever arrived atclurch event for the first time and felt ignored or unwelcomed? Such

a situation could cause one to feel uncomfortable and might cause one to not participate or return
to subsequent events. A mentoring program can provide an affiliate with a way teurake
everyone feels welcomed and engaged. A new member who is effectively mentored might
become the next chair of a committee or an officer in a Council.

Definitions.
A mentoris a trusted and experienced person who can advise new members. A mesgovean
as a teacher, sponsor, guide, and friend.

A menteas a person who is advised and counseled over time by a more experienced person.

Mentorshipis a relationship in which a more experienced or more knowledgeable person helps
or advises a lessxperenced person. Itis a learning and developmental partnership between
someone with experience and knowledge of the organization and someone who wants to learn.

Ways of identifying mentors follow:

1 At the end of the fiscal year of a Council, ask who wo@dnmiling to act as mentors for the
next year. A plan of action could be developed during the early suamdemplemented at
the first meeting of the council.

T Assign members to be mentors to women who live in proximity or are who are involved in
common ativities. Mentors should call their mentees and invite them to the first meeting in
the fall.

T Select Council members to be mentors who are friendly, flexible, reliable, and caring, who
can share their wisdom and skills, and who will provide a positikeppetive of affiliate
experiences.

Clarifying Goals.

T If the focus is on membership, work on a plan to bring attention to the Council and its
mission. Let potential members know who the organization is and what it is doing.

1 If the goal is to retain nemembers, a welcoming program and a mentoring program might
help reach this goal.

T If the focus is to develop new leaders, have both the current and past board members work
with those members who express an interest in a specific area or who seem tostegmt to
forward but are reluctant.

If your goal is to get new members, try one or more of the following:

1 Include announcements in the parish bulletin inviting women to join the affiliate and
promoting programs of the Council.

1 Have members speak at each Mass if the parish priest will allow such and invite women to
join.
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Design a brochure with information about the affiliate and share it with potential members.
Set up a table outside Mass with brochures, have warm smiles amtegrdormation, if the
parish priest will allow such.

Call women new to the parish and those who have expressed an interest in the Council and
invite them to meetings and/or upcoming events.

Have membership forms and brochures with information aboutftiiate available at all
meetings

If your goal is to make your members and guests feel welcome at a meeting:

)l
1
1

Always have greeters at the door to welcome members, especiaitynfieshttendees.

Provide reusable nametags and assist each person mgfimeli name tag.

Have officers wear a different colored nametag so they can be identified as a source of
information.

Put a sticker on the nametag of new members so others will be sure to speak to them and
welcome them.

Introduce new members agdests to someone they might like to sit with.

Have firsttime attendees stand and say a little about themselves. Welcome them!

Appoint someone to call new members for a folagvwelcome.

Following up with new members

T

T
1

Developanenai | 6 We | ctombmsent to@mawtmembers stating the goals of the

affiliate, suggesting some committees that might be of interest to the person, and explaining

the relationship of the affiliate to the deanery, the diocesan council, province, and the

National Council of @tholic Women.

Send to a newthebDamkeédr me sEaaygwe t hat contains a
events and a suggestion that the information be recorded on the calendar of the new member.
Have a 0Get to Know Usd6 mergbdand giemberst Board w me mb
members and commission chairs can explain how the organization works and how new
members can participate in and contribute to Council activities.

Set up a mentoring program in which a current member is assigned a new member. The

current member shall invite her assigned new member to meetings. If the new member

attends a meeting, the current member shall greet her, introduce her to other members, and sit
with her during the meeting.

Develop a carpooling list for women who do not dror who would like a ride

Put new people on the communicatiemail list to keep them informed.

Getting to know each othertry an icebreaker at your meetings.

T

Have signs with the months of the year posted around a room. Have members go to the sign
showing their birthday month. Each person in the group shall ask others in the group three
guestions.

Cut a deck of cards in half horizontally. Make two piles with the top half of each card in one

pile and the bottom in the other. After selecting a famth one of the piles, find the person

that completes your <card. Find out three th
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1 Have numbered cards in a bowl that correspond to numbered tables in the room. Each person
draws a card and sits at that table of the magchimbered card. This provides an excellent
way to encourage interaction.

1 Alittle research can reap many suggestions for quality ice breakers.

Developed by the SCCCW Leadership Commission, January 2020

MENTORING MODELS

Two Mentoring Models that may be used follow:

Group settingA leadermentors in a group setting with no more thaf garticipants.The

group is encouraged to meet at least once a month to discuss various@u@Eas. more

mentors would lead discussions with the ment8és group setting for some may help instill
feelings of security, motivation, creativity, and friendships. This form of mentoring is limited by
the fact that it is difficult to schedule meetings with the entire group. It also lacks the personal
relationship hat some individuals prefer in the mentoring process.

Oneon-One Mentoring. This is the most common modematches each mentor with one
mentee.It allows both to build a personal relationship together at their own pace. It provides
individual suppa for the mentee.

RESPONSIBILITIES OF MENTORS AND MENTEES

Skill Set and Role of Mentors.

The two primary purposes of mentoring are skill building anldancing an understanding of

Council and itdenefits An effective mentor shall guide timeentee in developing skills that

enhance her knowledge and involvement with a Council. The mentor:

T Must listen intuitively.

1 Must provide insight, technical knowledge, and tips that shorten the learning process for the
mentee.

1 Shall help the mentee to gmize her gifts and to understand that they can be valuable to the
Council.

1 Must motivate a mentee and challenge her to move beyond her comfort zone, encouraging
participation in leadership, creative action, and goal fulfillment.

1 Shall cultivate a sensé confidence in her mentee by carefully supporting the mentee as she
takes small steps initially that lead to success in larger steps, which ultimately may lead to
steps that test her limits.

1 Shall use kindness, tack, and constructive criticifmecesary, in advising her mentee on
how to best present herself to others in the Council when striving to achieve goals.

T Must be able to explain thmission of the Council, its basic organizational structure, and
how its actions are centered around threem@sions: spirituality, service, and leadership.
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1 Shall make time to meet with the mentee to assist her in understanding all parts of Council
and its activities and to encourage involvement in the areas that interest her the most.

T Shall facility growth byproviding resources and networks that will hiegp mentee
understand the rings of Council (the NCCW, Atlanta Provibiecesan CouncilDeanery,
and affiliate),emphasizing howhey all work together to assist each othexchieving their
missions

1 Shdl guide the mentee in using her gifts in a way that best fits with the Council needs, such
as encouragg her initiallyto become a member of a committee that is compatible with her
skill set and later to take on other more demanding leadership positions.

1 Must remember that the goal of Council is to develop in membedetie to promote
spirituality, service, and leadership and to allow them to help achieve thigngmajh their
membership and participation.

Skill Set and Role of Mentees.

The primary responsibility of a model mentee is to absorb as much from her mentor as

possible.Learning is her primary responsibility, however, there must be reciprocity between a

mentor and mentee for the partnership to be fruitfaé mentee:

T Must showup for sessions, value her relationship with a mentor, be willing to take

responsibility forherdevelopment, identifherneeds per outcomes in the organizatianc

create a plan for how those needs could be met

Must show initiative and beilling to take risks, listen, observe, and learn.

Must feel free to ask questions.

Must clarify theinformation she haeceived and seek to fill in any knowledge gaps.

Shall take the initiative idetermining how she wants to positively impact the Cdwamnd

proceed to develop skills to do so.

1 Should make the commitment to Council ,nmission,and her Council sisters by completing
the learning and work necessary to attain success in thefdreechoosing.

T Shall follow throughot 0 mmi t ment s; O6do what you say and

= =4 =4 =4

HOW TO BEGIN A MENTORING PROGRAM

Suggestions for how to begin a mentoring program follow.

1 Present to Council members the many reasons to institute a mentoring program and ask if
members are willing tparticipate.

1 Select a seasoned member to coordinate the program and to match mentors with mentees.
When a member joins the Council, she, the mentee, would be told about the mentoring
program and would be matched with a mentor.

1 Schedule a meeting with aflentors and mentees and present the purposes of the program.
Provide general information about the mission of the Council and the structure of rings of
Council (the National Council of Catholic Women, Provinces, Diocesan Councils, Deaneries,
and Affiliateg. Refer to th&aCCCW Procedure Manual 20284ailable at SCCCW.org, for
an abundance of useful information.

1 Ask the mentor to speak with the mentee often to get to know her goals, her gifts, and how
she can be part of Council. Get the new member indblve
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Encourage each mentee to attend Council meetings. If she is unable to attend, have minutes
of meetings sent to her. Ideally minutes should be sent out within a week of a meeting to
keep all members informed.

Invite the mentee to participate in ongojgjects.

Present the activities of Council Commissions and Commission Committees Cha. Encourage
each mentee to join a committee of her choice. If she joins one, follow up with the
Commission/Committee Chair, requesting that the mentee be contactedlemuiedkto the
committee. Follow through must occur to ensure that the mentee feels welcomed and
participates.

Throughout the year, mentors shall keep in contact with mentees and shall address any of
their questions or concerns. Mentors shall encouragéeman/olvement, shall seek

feedback on what the mentee likes or does not like about Cosimatlil note their concerns,

shall receive suggestions on how concerns can be addressed with the Council leadership, and
shall receive/solicit ideas for change.

Communicating and following up are two very important actions that allow a mentee to

grow, to become involved in Council leadership, to feel valued, and to be personally fulfilled
as an active member of Council.

Developed by S. Wolfe, 2020
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HOW TO BE AN EFFECTIVE COMMISSION CHAI R

HOW TO BE AN EFFECTIVE DIOCESAN CHAIR

T
)l

= =

Arrange with your predecessor to get her files and records. You should receive a packet
from NCCW, but it might be delayed.

Plan your program, have a theme, consult withpresident and other commission
chairmen. Use the National publications.

Keep in close touch with deanery chairmen. Communication is so very important. You
are the main contact with local and national chairmen.

Sponsor workshops, especially on thecgéisan level, urge deanery chairmen to sponsor
them on deanery and local levels.

Plan well in advance for annual convention workshop.

KEEP RECORDS; be constantly alert for ideas what will assist the successful
functioning of your commission.

HOW TO BE AN EFFECTIVE DEANERY CHAIR

1
1
1

Communicate with Diocesan Chairmen regularly.
Ask Deanery Presidents for information after each Diocesan Board Meeting.

Follow the directives of the diocesan chairman and communicate with your local
chairmen.

HOW TO BE AN EFFECTIVE PARISH CHAIR

1
il

Parish chairmen are the vital link in the chain of Catholic Action. The President
appoints them. They must receive materials from the deanery and diocesan levels.
They are asked to attend leadership institutes, workshops, andydéimcesan

meetings. A parish chairman must sort out information received and apply what her
group can use. She must be alert to the local needs and abilities.

WHERE TO GET SUGGESTIONS - WHAT TO DO WITH THEM

T
1
1

E R I

The Bishop and/or Spiritual Advisor may seggspecific programs.
The President may designate specific programs; your group may have ideas.

The DCCW chairman, who receives materials from the National level, will pass on
ideas.

Use suggestions from Catholic publications.

Visit organizations whose wk relates to your commission field.

Attend lectures, do research work, talk to other people.

Watch for problems or needs in your own community.

Pl an your yearo6s program in advance, use
Report your progress.
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THE LIFE CYCLE OF A COUNCIL OF CATHOLIC

NCCW Leadership Training Development
A Council Enrichment Program

NCCW Convention August 2019

Organizations like people go through a life cycle in which they age, change in structure
andability, and eventually begin to slow down. With dedication and training, a council
may grow to the prime and maturity stage and stay there. However, througiseanch

we have found a typical CCW life cycle may proceed like this:

1 MATURITY \
PrRIME CONCERNED
ENTITLED
Formative \
STALLED \

BIRTH ORREBIRTH h DEATH

THE LIFE cYCLE OF A CCW COUNCIL

BIRTH OR REBI wodl 8TABEa core group of women ¢
counci |l , or an existing counci l that i1 s dying

The characteristics of this stage are:

A They have a vision of where thayemamt ©d g
NCCW

A They have a need and desire for spiritual
A They want to build their image, progr ams,
A They desire to be a part of something bigg
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THE FORMATIVE STAGE indicates further growth and leadership begins to be shared. The

building of a strong foundation begins here.

The characteristics of this stage are:

Too Joo Too Too Too Too Too To

Spirituality is growing

Mentoring is in early stages

You build a healthy relationship with yopastor and/or Spiritual Advisor
By-laws and standing rules are adopted & record keeping is started
Officers are assigned or may be elected

Training is taught and sought after & teamwork is being nurtured
Building Membership is important & communicatiomm®re sophisticated
Commissions or small groups are brainstorming programs

THE PRIME STAGE is characterized by further growth and development. Members feel

comfortable and happy.

The characteristics of this stage are:

Too Joo Too oo oo Too Too Too Too Too Too

Spirituality is strong

Mentoring is done routinely and has an active committee
Commissions are active

There is a welcoming @ronment

Job descriptions are written and used

Communication is filtering down from the rings of council

A balanced budget exists

Programs are interesting & membership is growing

Evaluations and Critiques are being done as a routine process

Your identityand image in the community are positive and respected
Your pastor and/or Spiritual Advisor support you and you communicate regularly with
him/her.

THE MATURITY STAGE is the top of the high growth stages. The organization operates

effectively and is continually seeking new members and ways to enhance their operations.

The characteristics of this stage are:

Too T Jo oo T Joo To T Jo To I

Spirituality is a priority!

Mentoring is active and productiyv
A healthy relationship exists with pastor and/or Spiritual Advisor
Teamwork is at its best

Officers are trained and knowledgeable

An active commission system is in place

Communications are strong with newsletterb|asts, emails, publicity, PR
Membership committee is active

Officer succession is not a problem

Image is in the forefront and women seek you out

A joyful environment exists
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THE CONCERNEDsSBAGEW stage all together an
what oudapresemcil s may be experiencing.
where there are a dedicated group of women
habeen | ongstanding members and know and |
t he past.

The characteristics of this stage are:

ToToToTo Do  DoDe Do Do Do

A deep love of NCCW

Their spirituality is still strong

May have older members who have strong relationships not athytheir local CCW
but with national members

Their membership is declining

Their image or identity is that of a group of caring mature women who do the same
projects and meetings every year

They are busy doing everything, and there are not enough engtobdelegate

They want council to continue but are tired and burned out

Bylaws are followed occasionally

Succession is a problem

Like other things in their lives, they feel they have been there and did the best they
coul d, but donliottobazetreircugl i deas of

What do they need to do to stay alive and active?

THE ENTITLED STAGE centers more on its internal concerns and begins to slow down in

activity
Th

Tooo DoDoDoDoDoDe Do Tw

IN THE

and gets comfortable with the status quo.
e characteriasnae:.cs of this stage

There is little or emphasis on spiritualityNo prayer services.

They thinkthey have all the answers and do not have to change anytradd any new
components

A rigid environment exists

Some officers run the whole show

Decisions are made from thep without consent of the membership

The programs, if any, serve the officers agenda and the members are an afterthought
No training or mentoring exists

The officers tend to stay for years in the same positions, or rotate positions to the same
small coreof women

Bylaws are not followed

They think they have a good identity in the community, but do not

Their membership is not growing, and they are not concerned

STALLED STAGE, the growth of the organization has stopped. Organizations in this

stage do all the same things the same way with the same results.

Th

e characteristics of this stage are:
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Spirituality has little existence, but they may say Our Lady of Good CounciiPray
No one wants to step up to hold an office

Nothing new is welcomed, including membership

Teamwork does not exist

Their image is usually negative in the community

There is no fire or empowerment

They ar e twantéodlo anything differenbtd grow.

Too Too oo oo Too Too T

DEATH OR THE DEMISE STAGEOn this chart may not mean actual extinction but be an
organization where only a few are still active.

The characteristics of this stage are:

A Members and officers are beyond TIRED &4RNED OUT

A Membership has dwindled down to only a few

A No one wants to hold office There is no vision, goals, or passion

A They are wondering where all the younger women are and are determined that younger
women are their only hope in existing as an orgaioiza

A Apathy exists

A They celebrate past achievements

A And the old guard is saying, fARemember whe

You do not have to go through all the stages and die before you realize that you can with
training and reorganization, you can jumgtart your council again.

Exercise
Can you identify where your counci l
Does your counci l have characteri sti

How has this program helped you to i
What do you need tnoordeo ptroo djuucnmp vteo |aenv

|l f you are in a prime or maturity | e

o g0 M W NP

Wh a t are some ot her characteristics

| i sted?

Created and Developed hinda Clark, NCCW Leadershiprainer, Revised 72019 LC

155



MEMBERSHIP DEVELOPMENT
From the January 16,2019,NCCW Member Call
led by Jane Carter
(Paraphrased and Adapted to Reflect Councils not just NCCW)
Membership Development is the CRITICAL issue for all councils!

Withoutmembers, councils cease to exist. With too few active members, we burn out.
Without new members, we become focused IN and we die out slowly.
| propose a very simple 3 step planeé:

1. PROCLAIM the council mission statementat every meeting-both boardand
membership. Before each meeting, pray, pledge, and PROCLAIM who are and why we
exist!

2. BE the best member in your council If every woman in your council was always trying
to be the BEST member, she would share her gifts, mentor new angeyavomen, be the
first to volunteer when needed, and smile and be joyful about her responsibilities

3. Look at every meeting, event and gathering with MEMBERSHIP IN MIND.
1 Advertise each meeting DIFFERENTLE¥because different approaches and
different presentations appeal to different people.
o Reach out to possible NEW members and rea
who pay their dues, but show up once or twice a year.
1 Get EVERY member to almost EVERY meeting and event!

4. ALWAYS reachout to other parish groups who are aligned with you in an area of ministry.

For example:

1 Invite the PreLife group to a shower for Catholic Charities.

1 Invite the preschodb grade 3 moms when you talk about Hblglidays or
assemble Holy Easter Baskets or Shoebox Madonnas. (All are explained in the
NCCW New Evangelization resouté#/e are Called to Witnels

1 Include the older Girl Scouts and their moms for a Spiritual Dgyayfer and
reflection.

1 Invite the women in RCIA to come and pray a special rosary in October or
help Crown Mary in May-help them to come to learn and love Marian traditions!

1 Invite the women who work in the food pantry whenever you have a speaker on Hunger
Ministry or whenyou collect canned goods.

Open your doors and welcome others to come and see who you are and what you do.
Remember-Look at every meeting, event and gaihg with an eye towards MEMBERSHIP
DEVELOPMENT.

Membership Development is CRITICAL.

Write it on your Board meeting agenda. Use those exact words. Weave them into your
presentations and writing. Keep them in front of you, all the tiMefbership Development
is CRITICAL
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Proposal Process

The following A.B.C. process may be used to provide an efficient and consistent proceg
proposing, reviewing, and reporting deanery projects.

A. Propose a Project

EXPLANATION OF PROCESS AND TEMPLATE
FOR PROPOSING A

DEANERY PROJECT

A Project Proposal:
1 Will typically follow an informal suggestion of a desired project agreed on by t
deanery bard or membership.
1 May originate from any deanery member, who shall present it to the relevant
committeechair.
Is presented in a clear, concise way.
Is thoroughlyplanned out.
Has a designatqafojectdirector.
Has meaningful outcomes, aligned withrposes ofleanery ommissions and
committees.
1 Explains how the project will be funded.
(Section A may be used independently to encouragepnijectproposaldy members.

= =4 -8 -4

. Review the Proposed Project
Thecommissionchair reviews the proposal for completeness and alignment with the
purpose of deanergommissios and committees.

If the commissionchair recommends the proposed project, it is reviewed bigahe of
directors.

If the board ofdirectors recommends the proposed project, it is voted on by the
membership.

. Report on the Completed Project

Theprojectdirector documents the results of thejpct and sendhe Completed Project
Reportto thecommissionchair within one month of the end of the project. The
commissionchair includes a summary of the project (cprogress report) in her report |
the deanery president before each deanery meeting.
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A. Project Proposal

Project Name

The Proposal should be legible, descriptive, informative

Sponsoring Circle one or more
Committee Chair(s) | Leadership Organization Membership Public Relations
Service: Community Family International
Spirituality:  Church Legislative
Submitted by
DateOriginated
Begin Date
Target End Date
Scope Circle one or more
Deanery State National International
Description
Who
For What Purpose
Where
How

List of Activities

Director(s) of project

Estimated # of
recipients touched by
project

Potential impact on
recipients

Expected % of
deanery members
who will participate
and support project

Supporting
Documentsif any)

List documents here. Attach copies to this document.
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Budget Estimates

Complete here OR attach spreadsheet. Include goods, services, financial donations.

Expenses Estimated $
Income Estimated $
Balance

B. Reviewof the Proposed Project

Review byCommittee and Commission Chairs

Date Reviewed

Decision

Check one:

5 Recommend to the Board
5 Defer- Explain
5 Rejecti Explain (originator can appeal to the Board)

Board of Directors

Date Reviewed

Decision

Check one:

5 Recommend to the Membership
5 Defer- Explain
5 Reject Explain (originator cannot appeal to membership)

Membership

Date Reviewed

Decision

Check one:

5 Approved
5 Deferred- Explain
5 Rejected Explain
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C. Completed Project Report

Should be legible, descriptive, informative

Actual Begin Date

End Date

Recap of project
activities

Description of impact
on recipients

Number of recipients
touched by project

Number of Deanery
members who

participated
; List documents here.
Sggﬁggg?s Attach copies to this document.

Include photographs, publicity, meeting minutes, etc.

Financials

Complete here OR attach spreadsheet. Include goods, services, financial donations

Expenses Actual $
Income Actual $
Balance
*Devel oped by Mary Gorman, St. Anthony of Padua
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